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Section PAGE

1. | Call to Order Laurie Sallarulo, Chair
Roll Call Melody Martinez, Board Liaison
Chair Report Laurie Sallarulo, Chair

Members Appointed to Strategic Plan Committee SPC
e Chair: Jessica Rodriguez
e Dawn Liberta

Renee Podolsky

Traci Schweitzer

Kirk Englehardt

Honoring Zachary Talbot’s Board Service

4. | CEO Report 4 Renee Jaffe, CEO

5. | Mission Moment — Back to School Fairs Amy Moore, VP of Family Services
& Community Engagement

6. | Consent Agenda
1. Approve June 29, 2026, Meeting minutes 6 Laurie Sallarulo. Chair

2. B271CA1l- Approve Amendment 1 Children's Forum INCENTIVES Program 12
Sub Recipient Agreement

3. B271CA2- Authorize Sole Source Award for AELC Membership Dues 15

4. B271CA3- Authorize FY27 ATT&T Cellular Service Purchase Order 17

5. B271CA4- Accept 2025 403B Retirement Plan Audit and IRS Form 5500 18

6. B271CA5- Approve Audit Engagement Letters for Citrin Cooperman Year 3 | 19

7. B271CA6- Adopt Required 403B Plan Document Restatement 21

8. B271CA7- Approve ELC 2026 Data Security & Systems Policy & Procedures | 23

9. B271CA8- Approve Proposed Al Policy Changes 24

10. B271CA9- Approve Proposed Remote and Hybrid Work Policy 37

7. | Finance Committee Cindy Arenberg-Seltzer, Committee

1. B271FIN1- FY 2026 Preliminary Financial Results (Unaudited) 44 | Chair

2. B271FIN2- Approve August 2026 Interim Financial Statements 53 | Christine Klima, CAO
3. B271FIN3- Approve FY2027 Budget Amendment #1 58

4. B271FIN4- Approve the updated Purchasing Card Administrator & Authorized | 64
Caller List
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Regular Business

1. B271RB1- Approve Draft Letter Terminating Related Party Lease
Agreement with the School Board of Broward County for Rental Space at
Gulf Stream Early Learning Center for Excellence effective November 30,
2026, Pending Execution of a New Agreement for Space at Broward
Estates.

2. B271RB2- Approve Related Party 3-year Lease Agreement for space at
Broward Estates Learning Center

3. B271RB3- Ratify the CSC Renewal Agreement for Financially Assisted
Childcare for the period October 1, 2026, through September 30, 2027.

4. B271RB4- Ratify the CSC Renewal Agreement for Vulnerable Populations
Program for the period October 1, 2026, through September 30, 2027.

5. B271RB5- Ratify the 2026-2027 Broward County Renewal for Subsidized
Child Care

6. B271RB6- Ratify the Executed Budget Increase Amendment 23-CP-CSA-
3516-01 CA# 7 to the Broward County School Readiness Match Funding
Agreement for October 1, 2025, to September 30, 2026, Contract Year.

7. B271RB7- Ratify Board Chair’s Signature on the City of Pompano Beach
School Readiness Match Funding Agreement

8. B271RBS8- Authorize Staff to Release a Request for Proposals (RFP) for a
Staffing Agency Vendor to Provide High Quality Low Cost Substitute
Teachers to Child Care Operators for Pilot Program, January to June 2027

9. B271RB9-
a. Recommend Approval of CEO Evaluation Results to the Full Board
b. Recommend Adjusting the CEO Salary to the 2027 HHS Salary Cap,
should Congress approve a salary cap increase, effective January 1, 2027,
as applicable.

10. B271RB10- Review of Strategic Plan Year 4 Quarter 4 Results
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Christine Klima, CAO

Allison Metsch, VP of Education
Christine Klima, CAO

Renee Jaffe, CEO
Christine Klima, CAO

Hubert Cesar, COO

10.

Governance Committee

1. B271GOV1- Accept the recommended changes to the updated 5-year
Strategic Plan.

2. B271GOV2- Authorize staff to issue Requests for Proposals (RFPs) for:

a. A Section 3(21) Financial Advisor to serve as an independent advisor

to the Board regarding the Coalition's 403 (b) Retirement Plan; and
b. A bundled retirement plan service vendor to provide recordkeeping,
administration, participant services, investment platform support,

and related retirement plan services.

146

151

Dawn Liberta, Committee Chair

Hubert Cesar, COO
Christine Klima, CAO

10.

Audit Committee

Renee Podolsky, Committee Chair
Christine Klima, CAO

11.

Program Review Committee
Update from Committee Chair

Maria Hernandez, Committee Chair

12,

Ad Hoc Fundraising
Update from Committee Chair

Michael Asseff, Committee Co-Chair

Traci Schweitzer, Committee Co-Chair

13.

Nominating Committee - No Updates
No Update

Dr. Amoy Reid, Committee Chair
Renee Jaffe, CEO

14.

Provider Representative Update — No Updates
No Update

Krystie Castillo, Rep.
Faith-based Childcare Provider

Amy Hauser, Provider Rep.




FYI Items

FYI 1 ELC Contracts

FYI 2 June Cash Disbursements

FYI 3 July Cash Disbursements

FYI 4 August Cash Disbursements

FYI 5 FY27 Match Report

FYI 6 Audit Results

FYI 7 Board Engagement Opportunities
FYI 8 FY 26-27 Committee Membership
FYI 9 FY 26-27 Board Meeting Attendance
FYI 10 FY 26-27 Board Calendar

16.| Old Business

New Business
Matters from our Partners
Public Comment

17.| Board Meeting November 9, 2026, at 9:30 AM

18.| Adjourn

Please Note: The Agenda is subject to revisions and additions at the discretion of the Chair of the Coalition. Notification will be sent of any such revisions or
additions. Members of the Public: Please sign up at the entry desk if attending in person, or send an email to Publiccommentssignup@elcbroward.orq if you are
attending virtually. Public comments regarding any agenda item must be submitted no later than five minutes after the Coalition meeting has been called to order.

“As per §286.0105, Fla. Stat., Any person who decides to appeal any decision of the Board with respect to any matter considered at this meeting will need a record of

the proceedings and, for such purpose, may need to ensure that a verbatim record of the proceedings is made, which record includes testimony and evidence upon

which the appeal is to be based.”
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CEO Report
Board- Oct 05, 2026

School Readiness (SR) Enroliment Update

In fiscal year 2026, the organization experienced sustained growth in enrollment, driven by strong community demand
and continued outreach efforts. This upward trajectory culminated in April and May, when our monthly child census
reached all-time high levels, exceeding 15,800 children served.

In response to this accelerated growth, we transitioned to a more gradual enrollment strategy to stabilize operations and
ensure we are well-positioned to navigate a more fiscally constrained FY2027 budget year. This shift reflects a proactive
effort to balance access with sustainability while maintaining high-quality service delivery.

As part of this refined approach, we began calling approximately 100 children from the waitlist each week, allowing us to
maintain a steady and manageable pace of growth while continuing to meet community needs. In late August, the Division
of Early Learning (DEL) awarded ELC Broward with an additional $4.6 million in School Readiness funding from the revert
and reappropriate pool (of statewide unspent SR funding from FY 26). This additional funding has allowed us to increase
our weekly selection of new children from the waitlist by 125 children weekly, going from 100 to 225 children per week.
As of September 15, our wait list was 1,433 children. Our wait time from initial application approval to being contacted
is under two months (about 6 weeks).

VPK Enroliment Update

For the 2025-2026 program year, the ELC enrolled 11,795 children enrolled in the school-year program and 292 children
in the summer program, for a total of 12,087 children enrolled in VPK for the program year. The school year enrollment
number exceeded the Florida VPK Estimating Conference projections updated on August 6, 2026, which estimated 11,723
school year program enrollments.

As of September 15, 2026, we havell,070 children enrolled in VPK. This amount tracks with the VPK Estimating
Conference’s decreased number of Broward children enrolling in VPK. The Estimating Conference’s school year estimate
for the 2026-27school year is 12,167. We'll keep the board updated concerning enrollment throughout the rest of the
school year.

Early Learning Landscape Analysis Research Project Update

We initiated the Early Learning Landscape Analysis project toward the end of the last fiscal year to gain a comprehensive
understanding of Broward County's early childhood ecosystem. The analysis examines key areas including child care
access, quality, affordability, workforce capacity, and family support systems.

To ensure a thorough and representative assessment, we gathered input through a combination of surveys and focus
groups involving families, providers, educators, and community stakeholders.

We have recently received the first draft of the report from the Florida Chamber and are currently working closely with
them and the Broward Workshop to review the findings and ensure that all available data is accurately reflected. Our goal
is to provide a clear, realistic, and data-informed overview of Broward's early learning landscape, highlighting both
strengths and opportunities for growth.

Stay tuned for additional updates. We look forward to sharing the completed report and its findings with the community
in the near future.

Kindness Counts

Building on the success of last year's launch, the Early Learning Coalition of Broward County is excited to expand its
Kindness Counts initiative, a countywide effort designed to promote kindness, empathy, and positive social emotional
development among young children. To kick off this year's campaign, ELC Broward invited both the early

learning community and ELC staff to vote between two kindness-themed children's books, Finding Kindness by
Deborah Underwood and Irene Chan and Try a Little Kindness by Henry Cole. Following the community vote, Finding
Kindness was selected as the featured book for the 2026 initiative.

Copies of the book will be distributed to participating preschool programs, culminating in a countywide

simultaneous reading event on November 5. To extend learning beyond the classroom, ELC Broward is developing a
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kindness activity calendar that families and early learning centers can use to encourage daily acts of kindness at
home and at school.

During the month of October, the initiative will also feature various Kindness activities for VPK and four-year-old
classrooms across Broward County. On November 5, we will have a synchronized reading event where all our
preschools will read Finding Kindness “together” at the same time. The ELC will probably host a classroom here at
our location. Through literacy, family engagement, and community participation, Kindness Counts continues to
foster a culture of kindness and connection among Broward's youngest learners and their families.

Michelle Introduction

Michelle Perez is the Director of Human Resources at ELC. She has nearly 15 years of human resources experience, with a
background in employee relations, talent management, benefits, compliance, and organizational development. Michelle
holds both the SPHR and SHRM-CP certifications, as well as the SHRM Workplace Investigations Specialty Credential. She
has earned additional certifications through Florida Atlantic University and HRCl in finance, human resources
management, benefits, and compensation. Michelle earned her bachelor’s degree in psychology from Nova Southeastern
University and received South Florida Business & Wealth’s 2025 Excellence in Human Resources Award. In her role at ELC,
she focuses on strengthening HR practices and supporting the employees who carry out the organization’s mission.
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Early Learning Coalition of Broward County, Inc.
Board Meeting Minutes
June 29, 2026, at 9:30 AM

Hybrid

Members in Attendance

Chair Laurie Sallarulo; Dawn Liberta; Ellie Schrot; Sharonda Bailey (virtual); Krystie
Castillo (virtual); Amy Hauser; Carol Hylton (virtual); Renee Podolsky (virtual); Jessica
Rodriguez (virtual); Traci Schweitzer; Karen Taveras (virtual); Megan Turetsky (virtual);
Julie Winburn (virtual)

Members Absent (Excused)

Michael Asseff; Cindy Arenberg-Seltzer; Jodi Davidson; Kirk Englehardt; Maria
Hernandez; Dr. Amoy Reid; Zachary Talbot; Rebecca Thompson

Members Absent (Unexcused)

Honorary Members

Staff in Attendance

Renee Jaffe, CEO; Christine Klima, CAO; Hubert Cesar, COO; Allison Metsch, VP of
Education; Amy Moore, VP of Family Services & Communication Engagement; Melody
Martinez, Board Liaison; Lizbeth DelVecchio, Manager, Exec. Office & Board
Operations; Alesia Davis, Dir. of Family Services; Ayme Hamoui, Dir. of Education
Program Assessment; Andres Calero, Accountant; Kiana Nieves, Accounting Specialist;
Magdalena Laino, Dir. of Operations; Megan DeGraaf, Purchasing & Procurement
Specialist; Reinier Potts, Financial Analyst; Sandra Paul, Sr. Dir. of Provider
Reimbursement; Stephanie Landreville, Controller; Joseph Fike, Jr. System
Administrator

Others in Attendance

Julie Klahr, Legal Counsel (virtual)

Item

Action/Discussion

Welcome & Call to Order

First Vice Chair Dawn Liberta called the meeting to order at 9:36 a.m. Roll was called,
and a quorum was established. Chair Laurie Sallarulo arrived during the opening of the
meeting.

Chair Report

Chair Laurie Sallarulo shared that, in the past, contributions have been collected from
Board members to help cover refreshments, including coffee and food, at Board
meetings, as well as expenses associated with the Board retreat. She encouraged
Board members to consider making a donation and asked members to scan the QR
code provided to contribute. Chair Sallarulo also reminded the Board that there is
currently a vacant Gubernatorial Board position. She encouraged members to
recommend qualified candidates and asked that any referrals be directed to her or
Renee Jaffe.

CEO Report

CEO Renee Jaffe reported that while VPK enrollment data for 2026-2027 is not yet
available, current approval trends suggest a slightly higher application rate compared
to last year, at this time. The Early Landscape Analysis project has begun, and updates
will be shared. Lastly, Zachary Talbot will resign effective June 30, with formal
recognition planned for the September meeting.

Mission Moment — Out and About
with Local Elected Officials

Out and About with Local Elected Officials Video shown

Consent Agenda

1. Approve May 11, 2026,
Meeting minutes

2. B266CA1- Authorize Chair to
Execute FY2027 United Way
School Readiness Match
Funding Grant

3. B266CA2- Authorize Chair to
Execute FY2027 Children’s

A Motion was made by Ellie Schrot and Seconded by Traci Schweitzer to move the
Consent Agenda. The Motion was unanimously approved. Motion Passed.
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10.

11.

12.

13.

Forum Help Me Grow Grant
Agreement

B266CA3- Authorize Chair to
Execute FY2027 AD
Henderson Foundation Peer
Support Grant

. B266CA4- Authorize Chair to

Execute FY2027 Chik Fil A, LLC
Provider Bootcamp Support
Grant if Awarded

B266CAS5- Approve FY2027
Sole Sourced Sub Recipient
Award to Children’s Forum
for Administration of the
Broward INCENTIVES
Program

. B266CA6-Approve

Amendment #2 Renewing
Vendor Agreement with
Scholastic, Inc. for Broward
Bookworms for an additional
year.

. B266CA7- Approve FY2027

Sole Sourced Vendor Award
to First Call for Help 211
Broward for Community
Resource Referral Services

. B266CAS8- Approve FY2027

Sole Sourced Purchase Order
Award to Teachstone, Inc. for
CLASS® Training and Supplies
B266CA9- Approve
Amendment #1 Renewing
Vendor Agreement with
CPR954, LLC for educator CPR
training and certification
services for an additional two
(2) fiscal years

B266CA10- Approve
Amendment #1 Renewing
Vendor Agreement with
Webauthor.com, LLC for CRM
Software as a Service for an
additional two (2) fiscal years
B266CA11- Approve 5-year
General Counsel Legal
Services Agreement with
Goren Cherof

B266CA12- Approve 5-year
Employment Law Legal
Services Agreement with
Bryant Miller Olive
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14. B266CA13- Authorize staff to
procure for strategic plan
consultant if needed

15. B266CA14- Approve
Employee Benefits Policy
Renewals for Plan Year 2026-
2027

16. B266CA15- Approve Risk
Management Policy Renewals
for Fiscal Year 2026-2027

Finance Committee March 2026 Interim Financial Statements

1. B266FIN1- Approve May 2026 | Chief Administrative Officer (CAO) Christine Klima presented a PowerPoint
Interim Financial Statements presentation and provided a detailed overview of the following financial action items:
2. B266FIN2- Approve Proposed

FY 2026 Budget Amendment The Finance Committee brought forth a Motion to Approve the following:
#6

3. B266FIN3- Approve Proposed 1. Approve the May 2026 Interim Financial Statements, Pending Approval of an
FY2027 Preliminary Budget Annual Audit Performed by a Qualified Independent Certified Public Accountant.
4. B266FIN4 — Authorize CEO to
make contingency 2. Approve the FY2026 Budget Amendment #6 as Presented
adjustments to FY 26 & FY27
Budgets if needed. 3. Approve Recommended Preliminary FY 2027 Budget Framework

4. Authorize the CEO to make contingency adjustments to the FY26 and FY27
budgets, as necessary and consistent with applicable law, contractual
requirements, and Board policy, to mitigate the risk of potential fund reversion
associated with the processing of the June School Readiness invoice. This
authority includes reclassifying performance pay funding between fiscal years
within defined limits and approving a one-time exception to the performance pay
policy cap as presented.

The Motions were unanimously approved. Motion Passed

Ellie Schrot asked if we were level-funded by the legislator or if there was a decrease.
Christine said there was a decrease 6% against what we had last year.

There was a discussion regarding FY26 allocation.

Laurie Sallarulo asked whether performance reviews would be delayed until the
necessary information was available.

Christine explained that performance reviews are already in processas of the end of the
year in accordance with our policy. The issue before the Board relates only to the source
funding and the total amount the Board will authorize for the annual performance pay
pool. Once the pool is authorized, the CEO will direct staff to apply it to payroll in early
August as either a rate change effective July 1 or as a one time bonus payment, as
applicable, depending on the outcome of the events described in the action and this
discussion.

The Board discussed the distinction between merit increases and bonuses.
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Ellie Schrot asked whether unused FY26 funds could be added to employees' merit
increases instead of being paid as a bonus.

Christine explained that that FY26 funds can only be applied to FY26 expenses. A bonus
earned in FY26 is an FY26 expense. A meritincrease applied to future work in FY27 must
be paid for with FY27 funds.

There was a discussion regarding Merrit increase, the Bonus, and how they are
administered.

Dawn Liberta requested that the Board receive an immediate update regarding the
Merit and the Bonuses once it gets approved and completed.

Regular Business

1. B266RB1- Proposed update to
ELC time off policy

Update to Personal Time Off Policy

Laurie Sallarulo suggested that the approval of the two additional PTO days should not
be permanent. She recommended that the additional PTO days be reviewed annually
and brought before the Board each year for approval. Ellie Schrot and Jessica Rodriguez
agreed.

The Board discussed the accumulation of vacation and sick leave.

Laurie Sallarulo asked about the dollar amount of the compensated absence liability
being carried forward.

Christine replied that the compensated absence liability balance is $750,000.

A Motion was made by Ellie Schrot and Seconded by Dawn Liberta to Approve Update
to Personal Time Off Policy for Eligible Staff Effective July 1, 2026, with an annual review
of this policy. The Motion was unanimously approved. Motion Passed.

2. B266RB2- Approve
Retroactive Amendments 1
through 3 to ELC's 403B
Retirement Plan Document

Amendments to the 403B Plan

Adopt retroactive amendment numbers 1, 2, and 3 to the Coalition’s 403B Retirement
Plan Document in Accordance with a Compliance Statement Issued by the IRS on
February 11, 2026:

1. A Motion was made by Dawn Liberta and Seconded by Ellie Schrot to Amend
Broward School Readiness Coalition Retirement Plan Document dated August 13,
2002, Section 6.01C as presented for the period September 1, 2002, through
December 31, 2019. The Motion was unanimously approved. Motion Passed.

2. A Motion was made by Traci Schweitzer and Seconded by Dawn Liberta to
Amend Broward School Readiness Coalition Retirement Plan Document dated
August 13, 2002, Section 6.02 as presented for the period January 1, 2014,
through September 30, 2017. The Motion was unanimously approved. Motion
Passed.

3. A Motion was made by Dawn Liberta and Seconded by Traci Schweitzer to Further
amend Broward School Readiness Coalition Retirement Plan Document dated
August 13, 2002, Section 6.02, as presented for the period October 1, 2017,
through December 31, 2019. The Motion was unanimously approved. Motion
Passed.
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3. B266RB3- Ratify FY27 School

Readiness and VPK Grant
Agreement from DEL

FY 2027 DEL Grant Agreement

A Motion was made by Dawn Liberta and Seconded by Sharonda Bailey to Ratify the
executed FY 2027 DEL Grant Agreement sign on the Required Deadline of June 24, 2026.
The Motion was unanimously approved. Motion Passed.

. B266RB4- Approve FY2027
Related Party Agreements
and Purchases

FY 2027 Estimated Related Party Purchases and Agreements

A Motion was made by Dawn Liberta and Seconded by Jessica Rodriguez to Approve FY
2027 Estimated Related Party Purchases and Agreements Items C—F. The Motion was
unanimously approved. Motion Passed.

A Motion was made by Dawn Liberta and Seconded by Karen Taveras to Approve FY
2027 Estimated Related Party Purchases and Agreements Item A. The Motion was
unanimously approved. Motion Passed.

Abstentions:
e Sharonda Bailey abstained as she works for Broward County Public Schools.

A Motion was made by Ellie Schrot and Seconded by Dawn Liberta to Approve FY 2027
Estimated Related Party Purchases and Agreements Item B. The Motion was
unanimously approved. Motion Passed.

Abstentions:
e  Amy Hauser abstained as she works for Davie Academy.

Although Krystie Castillo attended the Board meeting, she departed prior to the Board
voting on this item. As she was not present at the time the vote was taken, she was not
required to abstain.

5. B266RB5- Discussion

Compliance & Awareness,
Waste & Abuse Prevention

Discussion Compliance & Awareness, Waste & Abuse Prevention

FYI Only

. B266RB6- Approve
reinstatement of Ad-Hoc
Strategic Plan Committee

Convene Ad Hoc Strategic Planning Committee

A Motion was made by Traci Schweitzer and Seconded by Ellie Schrot to Approve the
reconvening of the Ad Hoc Strategic Planning committee, effective July 1, 2026. The
Motion was unanimously approved. Motion Passed.

Renee Podolsky and Dawn Liberta volunteered to join the committee.

. B266RB7- Review Strategic
Plan Year 4 Quarter 3 Data

Strategic Plan Year 4 Quarter 3 Results

FYI Only

Results:
Exceeding- 12
On Track- 7

Not Met- 0
Pending Data- 1
Total- 20
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8. B266RB8- Annual Board
Survey Results

Board Survey 2026

FYI Only
Results:

e Section 1 - Board Member Self-Assessment: 92.5%
e Section 2 — Board Assessment: 94.4%
e Section 3 — Self-Assessment: 90.6%

Laurie Sallarulo suggested providing Board members with a small referral package or
digital resource and recommended including a monthly report on referral activity.

Audit Committee
Update from Committee Chairs

None

Governance Committee

Update from Committee Chairs None
Audit Committee

Update from Committee Chairs None
Ad Hoc Fundraising

Update from Committee Chairs None
Program Review Committee

Update from Committee Chairs None
Provider Representatives

Update from Provider None

Representatives
Old Business None

New Business

Renee Jaffe thanked the Board members for their donations, attendance, and continued
support.

Christine Klima shared that Stephanie Landreville has accepted a new professional
opportunity. Christine also recognized Stephanie's contributions during her tenure,
including her role in helping the organization achieve another successful audit this year.

Matters from the Chair None
Matters from our Partners None
Public Comments None

Next Meeting

October 6, 2026, at 9:30 AM

Adjourn

Dawn Liberta made a motion to adjourn the meeting at 11:22 AM

These minutes contain the action items of the Board meeting of the Early Learning Coalition of Broward. They do not include all of the Committee’s
discussions or comments on each matter or issue raised during the meeting. A tape recording of the meeting is held in the Coalition office. Corrections
from the Committee will be taken before approval at the next meeting.
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ITEM/MEETING: B271CA1 / Board

DATE: October 5, 2026
SUBJECT: Amendment to Children’s Forum INCENTIVES Program Sub Recipient Agreement
FOR ACTION: YES

RECOMMENDED ACTION: | Approve Amendment 1 to FY27 Children's Forum Sub Recipient Agreement for
Administering the Broward INCENTIVES Program to Correct Scrivener’s Error

AS RECOMMENDED BY: Executive Committee / September 29, 2026
FINANCIAL IMPACT: None
ELC STAFF LEAD C. Klima

Background:
On July 27, 2026, the Coalition entered into Agreement ELCB42 with Children's Forum, Inc. for administration of the

Early Childhood Educator INCENTIVES Florida Program in Broward County. The agreement was approved for a one-
year term ending June 30, 2027, with a total contract value not to exceed $450,000.

Following execution of the agreement, staff identified a scrivener's error in Exhibit A, Scope of Work, Section 3, Contract
Payment, Invoices and Schedule. The amendment corrects the contract language to accurately reflect the Board-
approved contract amount of $450,000

Current Status:
Amendment No. 001 revises Exhibit A, Scope of Work, Section 3, Contract Payment, Invoices and Schedule, to state:
"The total amount of the Agreement shall not exceed Four Hundred Fifty Thousand Dollars (5450,000)."

The amendment has been reviewed and approved as to form by legal counsel and is administrative in nature. It does
not:

e Increase the approved contract amount;

e Change the scope of services;

e Extend the term of the agreement; or

e Modify any other material terms and conditions of the contract.

Executive Committee Recommendation:
Approve Amendment 1 to FY27 Children's Forum Sub Recipient Agreement for Administering the Broward INCENTIVES
Program to Correct Scrivener’s Error

Supporting Documents

e Draft Amendment 1
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Early Learning Coalition of Broward County, Inc.

Amendment # 001 to Sub Recipient Agreement

Between
Early Learning Coalition of Broward County, Inc.
and

Children’s Forum, Inc.

___ Scope of Services Budget X Other

This amendment is entered into between the Early Learning Coalition of Broward County, Inc.,
hereinafter referred to as the “COALITION” and Children’s Forum Inc. hereinafter referred to as the
“CONTRACTOR,” (“Amendment”) and amends the contract identified as Sub Recipient Agreement
Between Early Learning Coalition of Broward County, Inc. and the CONTRACTOR dated July 27, 2026,
for “Administration of the Early Childhood Educator INCENTIVE$ FLORIDA Program, Broward
Services” between the COALITION and the CONTRACTOR, as amended (hereinafter referred to as the
“Agreement”).

WHEREAS, the COALITION and CONTRACTOR entered into the Agreement on or about July 27,2026,
for a one (1) year term that expires on June 30, 2027 for an amount not to exceed Four Hundred Fifty
Thousand Dollars ($450,000), and

WHEREAS, the COALITION wishes to correct a scrivener error in the Agreement;

NOW THEREFORE, in consideration of the mutual terms, conditions, promises, covenants and payments
hereinafter set forth in the Amendment, the parties to this Amendment hereby agree to amend the
Agreement as follows:

Exhibit A, SCOPE OF WORK, Section 3 CONTRACT PAYMENT, INVOICES AND SCHEDULE,
Paragraph one, sentence two shall be amended to read as follows: “The total amount of the Agreement shall
not exceed Four Hundred Fifty Thousand Dollars ($450,000).”

Except as modified herein, all remaining terms and conditions of this Agreement shall remain in full force
and effect.

All provisions in the Agreement and any attachments thereto in conflict with this Amendment shall be
changed to conform with this Amendment.
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IN WITNESS WHEREOF, the parties hereto have caused this amendment to be executed by their officials

thereunto duly authorized:

EARLY LEARNING COALITION OF BROWARD COUNTY, INC.:

By:
Laurie Sallarulo, Board Chair
day of , 2025
Approved as to form:
By:
Julie Klahr, ELC General Counsel
CONTRACTOR:
SIGNED BY:
NAME:
TITLE:
DATE:
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ITEM/MEETING: B271CA2 / Board

DATE: October 5, 2026
SUBJECT: FY 2027 Sole sourced award for AELC Membership
FOR ACTION: YES

RECOMMENDED ACTION: | Authorize Staff to issue a Notice of Sole Source Award for Annual Association of Early
Learning Coalitions Membership Dues pending Board approval on October 5, 2026, and
Approval by DEL

AS RECOMMENDED BY: Executive Committee / September 29, 2026
FINANCIAL IMPACT: $37,275 FY27 Budget
ELC STAFF LEAD C. Klima

Background:
The Coalition has been a member of the Association of Early Learning Coalitions (AELC) for many years as part of its

commitment to remain actively engaged in statewide early learning policy, collaboration, professional development,
and best-practice sharing among Florida's Early Learning Coalitions. AELC charges dues using a sliding scale based on
estimated annual revenues for each Coalition.

For Fiscal Year 2026-2027, the Coalition's annual membership dues exceeded $35,000 for the first time, which triggers
Florida's formal procurement requirements. DEL must also provide prior approval for all membership purchases and
sole sourced purchases in excess of the procurement threshold.

Current Status:
Staff have determined that AELC is the only organization that provides membership in, and access to, the statewide
association specifically established to represent and support Florida's Early Learning Coalitions.

AELC provides a unique combination of benefits that are not available from any other source, including:

e Statewide advocacy on issues impacting Florida's early learning system;

e Legislative and policy monitoring and updates;

e Collaboration and coordination among Florida's Early Learning Coalitions;
e Professional development opportunities and leadership forums;

e Operational best practices and information sharing; and
e Access to a statewide network of coalition executives and subject matter experts.

These benefits are available exclusively through membership in AELC and cannot be procured through an alternative vendor
or competitive solicitation. Accordingly, staff recommends that the membership be procured as a sole source purchase.

The Notice of Intent to Award was posted on our website on August 3, 2026. The Notice of Award will be posted on
October 5, 2026, pending final approval by the Board and DEL.

Executive Committee Recommendation:
Authorize Staff to issue a Notice of Sole Source Award for Annual Association of Early Learning Coalitions Membership
Dues pending Board approval on October 5, 2026

Supporting Documents

e Invoice for Broward FY27 Annual Dues.
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ASSOCIATION OF EARLY LEARNING
COALITIONS, INC.

206-B S. Monroe St.

Tallahassee, FL 32301
+18503865050

INVOICE

BILL TO

ELC of Broward

6301 NW 5th Way Ste 3400
Ft. Lauderdale, FL 33309

The Association of
of . \®A.\®

Early Learning Codiitiong

INVOICE # 10350
DATE 07/01/2026
DUE DATE 07/01/2026
TERMS Due on receipt

ACTIVITY

Annual Membership Dues
2026-27 Annual Membership Dues

Dues Note

Please make sure to indicate how much of the
payment is from unrestricted funds (if any).

Association of Early Learning Coalitions, Inc. understands that any
payment of membership dues, subscriptions or licensing fees by ELC,
the records of which are maintained at the ELC shall be public records
pursuant to s. 119.01 (3), F.S. This public records requirement applies
only to the portion of activities of the organization(s) that pertain to the
public federal/state grant programs the ELC funded.

QTY RATE AMOUNT
1 37,375.00 37,375.00
1 0.00 0.00

BALANCE DUE $37,375.00
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ITEM/MEETING: B271CA3 / Board

DATE: October 5, 2026
SUBJECT: FY27 Purchase Order Renewal for Cellular Services
FOR ACTION: YES

RECOMMENDED ACTION: | Authorize FY27 Purchase Order to access AT&T Florida State Term Contract for Coalition
Cellular Services

AS RECOMMENDED BY: Executive Committee / September 29, 2026
FINANCIAL IMPACT: Not to Exceed $95,000 FY27 Budget
ELC STAFF LEAD C. Klima

Background:
In FY 2022 staff selected ATT through a public procurement for State Term Contracted Vendor cellular services.

As an eligible user of State Term Contract Vendors, the Coalition can leverage the terms of the State’s Master
Agreement with the vendor to avoid protracted contract compliance negotiations with a large global vendor such
as AT&T and streamline service negotiations using a simple purchase order process. The procurement locked in
pricing for a period of five (5) fiscal years between July 1, 2022, and June 30, 2027.

Current Status:

Coalition staff that travel or work in multiple locations such as provider sites or training locations are required to carry
Coalition-issued mobile phone devices to ensure appropriate confidentiality and retention of Coalition communication
and records. In FY 2027 an estimated 103 staff will need to carry Coalition-issued mobile phones and 22 staff will need
to carry Coalition-issued hotspots.

Executive Committee Recommendation:
Authorize FY27 Purchase Order to access AT&T Florida State Term Contract for Coalition Cellular Services

Supporting Documents

None
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ITEM/MEETING B271CA4/ Board

DATE: October 5, 2026

SUBJECT: 1. 403B Retirement Plan Audit Report for Plan Year 2025
2. 403B Retirement Plan IRS Form 5500 Plan Year 2025

FOR ACTION: Yes

RECOMMENDED 1. Accept Audit Report & Management Response for 403B Retirement Plan Year 2025
ACTION: 2. Accept IRS Form 5500 for 403B Retirement Plan Year 2025

AS RECOMMENDED BY: | Audit Committee / September 17, 2026

FINANCIAL IMPACT: None

ELC STAFF LEAD C. Klima

Background Information:

In 2024, the Board selected Citrin Cooperman & Company LLP and Citrin Cooperman Advisors LLC to audit plan years 2024
through 2028 and prepare Form 5500 filings for the same periods. The two firms operate as separate legal entities in an
alternative practice structure. Citrin Cooperman is an independent member of Moore North America, which is itself a
regional member of Moore Global Network Limited (MGNL).

Current Status:
The 2025 Plan Year Audit Report contains no findings and no separate report to Management was needed because the

IRS issued Compliance Statement in February 2026 after the Coalition resolved all of the Plan’s historical compliance issues
under the IRS Voluntary Correction Program.

IRS Form 5500 was prepared by Citrin Cooperman’s tax team. It reflects financial data tested during the 2025 Plan year
audit process and has been reviewed by staff.

Jamie Lontz, Citrin Cooperman’s Engagement Partner for the audit, will make a presentation summarizing the Audit &
Form 5500 at the meeting. The IRS requires the approved audit and forms to be filed by October 15, 2026.

Audit Committee Recommendation:
1. Accept Audit Report & Management Response for 403B Retirement Plan Year 2025
2. Accept IRS Form 5500 for 403B Retirement Plan Year 2025

Supporting Documents:
1. Link to 2025 403B Retirement Plan Audit Report
2. Link to 2025 403B Retirement Plan IRS Form 5500
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https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/8b.%20CA4b-%20Separate%20Link%202%20ELC%202025%20Draft%20Form%205500%20(003)%20without%208955%20for%20Board.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/8b.%20CA4b-%20Separate%20Link%202%20ELC%202025%20Draft%20Form%205500%20(003)%20without%208955%20for%20Board.pdf

ITEM/MEETING B271CAS5 / Board

DATE: October 5, 2026

SUBJECT: Citrin Cooperman FY2027 Engagement Letters

FOR ACTION: No

RECOMMENDED Authorize Audit Chair to Sign Engagement Letters with Citrin Cooperman for the Following Services
ACTION: pending legal review:

a. Citrin Cooperman & Company, LLP Audit of Coalition Fiscal Year 2026 Financial Statements
b. Citrin Cooperman & Company, LLP Audit of Coalition Retirement Plan Year 2026

c. Citrin Cooperman Advisers, LLC Preparation & Submission of 2025 Form 990

d. Citrin Cooperman Advisers, LLC Preparation & Submission of 2026 Form 5500

AS RECOMMENDED BY: | Audit Committee / September 17, 2026

FINANCIAL IMPACT: $58,037 October 16, 2026, to October 15, 2027

ELC STAFF LEAD CKlima

Background Information:

On September 16, 2024, the Board selected Citrin Cooperman for Audit and Tax services in a public procurement for a five
(5) year contract cycle. Citrin Cooperman” is the brand under which Citrin Cooperman & Company, LLP, a licensed
independent CPA firm, and Citrin Cooperman Advisors LLC serve clients’ business needs. The two firms operate as separate
legal entities in an alternative practice structure. Citrin Cooperman is an independent member of Moore North America,
which is itself a regional member of Moore Global Network Limited (MGNL).

Current Status:

For Citrin Cooperman to begin the audit field work for year 3 of the five (5) year contract cycle, the Board must first
approve engagement letters that will be signed by the Audit Committee Chair and incorporated into the Agreement for
the following services during the third year:

Audit the Coalition’s Financial Statements for the fiscal year that ended June 30, 2026

Audit the Coalition’s Retirement Plan for the plan year ending December 31, 2026

Prepare the Coalition’s Informational 2025 Tax Form 990 for the fiscal year that ended June 30, 2026
Prepare the Coalition’s Retirement Plan Form 5500 for the plan year ending December 31, 2026

Q 0 T o

The draft engagement letters are under review by legal counsel and are attached for review. Fees over the five-year life of
the Agreement are summarized below.

Summary of Audit &Tax Service Fees 2024-2029

Service Year1 Year?2 Year3 Year4 Year5 Total
Finanacial Statement Audit $ 34,965 § 36,014 $ 37,094 $§ 38,207 $ 39,353 § 185,634
Preparation of Form 990 3,465 3,569 3,676 3,786 3,900 18,396
Retirement Plan Audit 13,755 14,168 14,593 15,030 15,481 73,027
Preparation of form 5500 2,520 2,596 2,673 2,754 2,836 13,379
Total $ 54705 $ 56,346 $§ 58,037 $§ 59,778 $ 61,571 $ 290,436

Audit Committee Recommendation:
Authorize Audit Chair to Sign Engagement Letters with Citrin Cooperman for the Following Services pending legal review:

Citrin Cooperman & Company, LLP Audit of Coalition Fiscal Year 2026 Financial Statements
Citrin Cooperman & Company, LLP Audit of Coalition Retirement Plan Year 2026.

Citrin Cooperman Advisers, LLC Preparation & Submission of 2025 Form 990

Citrin Cooperman Advisers, LLC Preparation & Submission of 2026 Form 5500

o 0 oo
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Supporting Documents:
e Link to Draft Citrin Cooperman & Company, LLP 2026 Financial Statement Audit Engagement Letter
e Link to Draft Citrin Cooperman & Company, LLP 2026 403B Retirement Plan Year Audit Engagement Letter
e Link to Draft Citrin Cooperman Advisors LLC 2025 Form 990 Engagement Letter
e Link to Draft Citrin Cooperman Advisors LLC 2026 Form 5500 Engagement Letter
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https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/9a.%20CA5a-FS%20Audit%20Engagement%20Letter%20-%20ELC%20of%20Broward%20County%202026.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/9b.%20CA5b%20403B%20Audit%20ELC%202026%20engagement%20letter.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/9c.%20CA5c-%206.30.26%202025%20Citrin%20Cooperman%20Form%20990%20Tax%20Engagement%20Letter%20%20-%20DRAFT.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/9d.%20CA5d-%202026%20Early%20Learning%20Coalition%20of%20Broward%20County%2C%20Inc.%20Retirement%20Plan%20-5500%20Engagement%20Letter%20Draft.pdf

Pelodis

ITEM/MEETING B271CA6/ Board

DATE: October 5, 2026

SUBJECT: Required 403B Retirement Plan Document Restatement

FOR ACTION: Yes

RECOMMENDED Adopt the Cycle 2 IRS Pre-Approved 403(b) Basic Plan Document and the associated Early

ACTIONS: Learning Coalition of Broward County, Inc. 501(c)(3) Pre-Approved 403(b) Plan Adoption
Agreement #08-001, effective January 1, 2026

FINANCIAL IMPACT: None

AS RECOMMENDED BY Governance Committee / September 24, 2026

ELC STAFF LEAD C. Klima

Background Information:

The Coalition sponsors a 403(b) retirement plan for eligible employees and uses a bundled retirement plan service provider that
supplies the Plan's recordkeeping platform, participant administration services, and IRS pre-approved plan documents. The
provider's pre-approved plan document program allows the Coalition to rely on a plan that has been reviewed and approved by
the Internal Revenue Service, reducing the legal and administrative risk of maintaining a separately drafted plan document and
supporting ongoing compliance with applicable tax requirements.

The proposed Cycle 2 IRS Pre-Approved 403(b) Basic Plan Document replaces the version adopted by the Coalition in 2020,
which has been amended periodically to reflect legislative and regulatory changes. The new Plan Document consolidates those
amendments and incorporates additional updates required under federal law, including changes resulting from the SECURE Act,
CARES Act, and SECURE 2.0 Act. The Internal Revenue Service requires all 403(b) plan sponsors to update their plans to reflect
these legislative changes no later than December 31, 2026. The new Plan Document satisfies that requirement and is effective
retroactively to January 1, 2026.

Because the Basic Plan Document has been pre-approved by the IRS, it must be adopted as written and cannot be customized
by the Coalition. The associated Early Learning Coalition of Broward County, Inc. 501(c)(3) Pre-Approved 403(b) Plan Adoption
Agreement #08-001 contains the Coalition's plan-specific elections from the options available under the IRS-approved
document

Current Status:

In addition to several administrative and legal updates, the new Plan Document makes available a variety of retirement plan
features authorized under the SECURE Act, CARES Act, and SECURE 2.0 Act that the Coalition may consider in the future. Key
features include:

e Roth employer contribution options;

e Qualified student loan matching contributions;

e Long-term part-time employee participation provisions;

e Emergency savings account (PLESA) provisions;

e Emergency personal expense distributions;

e Domestic abuse distributions;

e Qualified birth and adoption distributions; and

e Other participant flexibility provisions authorized by SECURE 2.0.
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Adoption of the new Plan Document makes these features available for future consideration but does not yet implement
them. The associated Adoption Agreement maintains the Coalition's current plan elections without changes. Over the coming
months, staff will evaluate the potential benefits, compliance requirements, administrative impact, and costs associated with

these and other available options and will bring any future recommendations for changes to the Committee for consideration.
A copy of the new Plan Documents with tracked changes is attached for reference, along with the draft Adoption Agreement
with our Coalition-specific elections marked.

Governance Committee Recommendation:

Adopt the Cycle 2 IRS Pre-Approved 403(b) Basic Plan Document and the associated Early Learning Coalition of Broward County,
Inc. 501(c)(3) Pre-Approved 403(b) Plan Adoption Agreement #08-001, effective January 1, 2026

Supporting Documents:

e Link to Draft Cycle 2 IRS Pre-Approved 403(b) Basic Plan Document with Tracked Changes
e Link to Draft Early Learning Coalition of Broward County, Inc. 501(c)(3) Pre-Approved 403(b) Plan Adoption Agreement #08-
001.

Page 22


https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/10a.%20CA6a-%20(Separate%20Link)%20Draft%20Updated%20Basic%20Plan%20Document%20with%20Tracked%20Changes.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/10a.%20CA6a-%20(Separate%20Link)%20Draft%20Updated%20Basic%20Plan%20Document%20with%20Tracked%20Changes.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/10b.%20CA6b.%20(Separate%20Link)%20Draft%20Adoption%20Agreement.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/10b.%20CA6b.%20(Separate%20Link)%20Draft%20Adoption%20Agreement.pdf

ITEM/MEETING B271CA7/ Board

DATE: October 5, 2026

SUBJECT: ELC 2019 Data Security and Systems Policy and Procedures

FOR ACTION: Yes

RECOMMENDED ACTION: | Approve ELC 2026 Data Security and Systems Policy and Procedures
FINANCIAL IMPACT: None

AS RECOMMENDED BY: Governance Committee / September 24, 2026

Policy # IT-POL-001

Policy History Gov 9.16.19 GOV201RB1 / Board 10.3.19 B202CA1

ELC STAFF LEAD H. Cesar

Background Information:

The Coalition's Data Security and Systems Policy were last comprehensively updated in 2019. Since that time, the
Coalition's technology environment has evolved significantly, including increased use of cloud-based services, remote
access technologies, mobile devices, and emerging artificial intelligence (Al) tools. In addition, cybersecurity threats
and industry best practices have continued to evolve, requiring organizations to strengthen controls designed to
protect confidential information, personally identifiable information (PIl), and Coalition information systems.

Current Status

After a thorough review of the ELC’s Data Security and Systems Policy and Procedures, ELC staff propose updates to
the policy to better reflect the Coalition’s current technology environment and cybersecurity needs. Since the policy
was last comprehensively updated in 2019, the Coalition has expanded its use of cloud-based services, remote access
technologies, mobile devices, and other digital tools to support daily operations. The updated policy strengthens
existing security requirements and introduces additional safeguards to protect Coalition information, systems, and
technology resources.

Key updates include the addition of provisions addressing Artificial Intelligence (Al) use, cloud security, multi-factor
authentication (MFA), cybersecurity risk assessments, vendor cybersecurity requirements, mobile device
management, and enhanced remote access controls. Examples include requiring security reviews before Al tools are
connected to Coalition systems, requiring MFA for access to certain systems and applications, establishing security
expectations for vendors with access to Coalition information, and requiring Coalition-managed devices for access to
confidential or sensitive information.

These revisions are intended to strengthen the Coalition’s cybersecurity posture, reduce information security risks,
and ensure Coalition information assets remain protected while supporting efficient and secure operations.

Governance Committee Recommendation:

Approve ELC 2026 Data Security and Systems Policy and Procedures

Supporting Documents

e Link to Data Security and Systems Policy and Procedures- With Marked Changes
e Link to Data Security and Systems Policy and Procedures- With no Marked Changes
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https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/11a.%20CA7a-%20DATA%20SECURITY%20POLICY-%20with%20Tracked%20changes.pdf
https://www.elcbroward.org/sites/default/files/documents/ELC%20Board%20Meetings/Separate%20Links/Oct.%2026-%20Packet%20Links/11b.%20CA7b-DATA%20SECURITY%20POLICY%20Final-%20No%20Tracked%20changes.pdf
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ITEM/MEETING B271CA8/ Board

DATE: October 5, 2026

SUBJECT: Al Policy

FOR ACTION: Yes

RECOMMENDED ACTIONS: | Approve Proposed Al Policy Changes
FINANCIAL IMPACT: None

AS RECOMMENDED BY Governance Committee/ September 24, 2026
POLICY # IT-POL-002

POLICY HISTORY Gov May 1, 25; Board May 12, 2025

ELC STAFF LEAD H. Cesar

Background Information:

The Board previously approved the Coalition's Artificial Intelligence (Al) Acceptable Use Policy to establish guidelines for
the responsible and secure use of Al technologies in the workplace. Since its adoption, Al technologies and their use in
business operations have continued to evolve, creating a need to periodically review and update the policy. Markups

Staff conducted a review of the existing policy and identified opportunities to strengthen governance, oversight, data
protection, and employee guidance related to the use of Al tools. The proposed revisions are intended to provide clearer
expectations for the use of Al technologies while supporting the Coalition's commitment to privacy, security, accuracy,
accountability, and responsible innovation.

Current Status:
Staff completed a review of the Coalition's Al Acceptable Use Policy and are recommending several revisions to strengthen
governance, oversight, and data protection requirements related to the use of Al technologies.

Key revisions include requiring written approval from the COO or Security Officer before Al tools may be used for Coalition
business purposes. The revisions also prohibit the entry of confidential, exempt, sensitive, regulated, student, employee,
financial, legal, procurement, or operational information into unapproved Al tools. In addition, the policy clarifies that Al-
generated content may not be used as the sole basis for employment, compensation, disciplinary, legal, financial,
procurement, regulatory, or other material organizational decisions without human review and approval.

Additional revisions establish formal approval requirements for Al tools used for Coalition business purposes, expand the
list of prohibited Al uses, require review and approval of Al systems that connect to Coalition data or business systems,
and provide clearer guidance regarding the use of approved enterprise Al tools such as Microsoft Copilot. The revisions
also reinforce employee responsibilities for reviewing, validating, and fact-checking Al-generated content before it is used
or distributed. These updates are intended to strengthen safeguards around the use of Al technologies while protecting
Coalition data, operations, and decision-making processes.

Governance Committee Recommendation
Approve Proposed Al Policy Changes

Supporting Documentation:
e Proposed Policy with marked changes
e Proposed Policy with no marked changes
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ELC Artificial Intelligence (Al) Acceptable Use Policy
A. PURPOSE

This policy establishes guidelines for the responsible use of Al tools by ELC employees using
company-issued equipment. Al and generative Al should enhance, not replace, human expertise.

B. ACCEPTABLE USE

ELC recognizes the benefits of Al in improving efficiency and productivity. However, Al also
introduces risks such as privacy breaches, misuse, and unintended consequences. Al must be
used responsibly, ethically, and in compliance with legal and organizational standards. This policy
ensures that Al enhances operations while safeguarding data privacy, fairness, and transparency.
Al-generated content must be proofread, edited, and fact-checked before use.

C. BACKGROUND

Generative Al refers to advanced machine learning models trained on large datasets to produce
content based on user input. Examples include ChatGPT, Copilot, and DALL-E. These tools are
rapidly evolving and should be used with caution to mitigate risks related to misinformation, bias,
and data privacy concerns.

D. DEFINITIONS
o Artificial Intelligence (Al): Machines performing tasks that require human intelligence.
o Generative Al: Al that generates text, images, or videos based on prompts.
¢ Machine Learning: Al that learns patterns from data to improve performance.
e Algorithm: A set of rules used for decision-making or problem-solving.
e Prompt: Input provided to an Al system to generate responses.
E. PRINCIPLES FOR USING GENERATIVE Al
1. Privacy

Data/information feeding the Generative Al tools are subject to public disclosure. This includes any
text, photos, videos, or voice recordings you share with the Al. Be mindful that the Al output may
consist of unexpected personal information from another user and ensure that any potential private
information is removed before publishing.

Approved Al systems that provide enterprise-level security and privacy protections, such as
Microsoft Copilot under ELC's Microsoft 365 environment, may be used for business purposes in

Page 25



* x ¥
*

EARLY
1%‘6|0 LEARNING
COALITION
of Broward County, Inc.
Early Learning. Early Success.
accordance with ELC data handling requirements. Employees must not enter confidential,

sensitive, regulated, or personally identifiable information into unapproved Al systems.

2. Accuracy

ELC maintains trust with our clients and partners by providing accurate information. Review and
fact check all outputs you receive from a Generative Al. Users should consult trustworthy sources
to confirm that the facts and details in the Al-generated content are accurate. Reliable sources
include official ELC documents and peer-reviewed journals. Consult the IT Team for other
trustworthy sources (e.g., newspapers, blogs, or datasets). Al systems may provide outdated,
incomplete, inaccurate, or misleading information. Users must independently verify all factual
statements, references, calculations, recommendations, and conclusions before relying upon or

O atio cPtoa—sSp .
o

generateisaccurate: Keep in mind the tone and specific language in the Al output needs to reflect
ELC communication styles. Generative Al is trained in a global context and may not use the
vocabulary or tone consistent with the ELC and its values.

3. Proofreading and Fact-Checking

All Al-generated content must be proofread and validated for grammar, spelling, and accuracy.
4. Transparency

Clearly label Al-generated content and disclose Al usage when applicable.

5. Reducing Bias and Harm

Al system responses are based on patterns and relationships learned from large datasets derived
from existing human knowledge, which may contain errors and bias. Staff must ensure that Al-
generated content does not discriminate against individuals based on legally protected
characteristics. Al systems can reflect the cultural, economic, and social biases of the source
materials used for training, and the algorithms used to parse and process that content can also be
a source of bias. Employees should carefully review any content generated by Al to ensure that
unintended or undesirable instances of bias, or even potentially offensive or harmful material, are
changed or removed.

6. Accountability

The person using Al is accountable for the content it generates. Use Generative Al with a healthy
dose of skepticism. It is always important to verify information provided by Generative Al.

7. Beneficial Use

Users should be open to responsibly incorporating Generative Al into their work where it can make
services better, more just, and more efficient. For example, any Al generative tool can help users
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quickly go from an outline to a draft memorandum, enabling them to focus more on the analyses
and findings that inform recommendations of the ELC’s work and mission.

8. Prohibited Use

The use of Al-generated content in any work that violates ELC policies and procedures is strictly
prohibited.

Generative Al may not be used as the sole basis for decisions involving employment,
compensation, disciplinary action, legal determinations, financial commitments, regulatory
compliance, procurement, or other decisions that could materially affect individuals or the
organization. Human review and approval are required before any such decisions are made.

The use of artificial intelligence, including generative Al tools, chatbots, virtual assistants,
automated content generators or similar technologies, is prohibited unless expressly reviewed,
approved and authorized in writing by the COO or Security Officer.

Prohibited uses:

e Entering, uploading, copying, pasting, transmitting or otherwise providing confidential, exempt,
sensitive, regulated, student, employee, financial, security, procurement, legal or operational
information into any Al tool that has not been formally approved.

e Using Al tools to make or support final agency decisions, eligibility determinations, disciplinary
actions, personnel decisions, student related determinations or other official actions without
authorized human review and approval.

e Using personal accounts, personal devices, browser extensions, mobile applications or
unauthorized third-party platforms to conduct Department business through Al tools.

e Using Al-generated content in official communications, reports, public-facing materials,
procurement documents, legal documents, or decision-making records without appropriate
validation, fact-checking, review, and approval.

e Using Al tools in a manner that violates federal and state law, Department policy, cybersecurity
standards, privacy requirements, public records obligations, intellectual property rights or
contractual restrictions.

9. Al as a Starting Point

Al-generated content should be viewed as a starting point, not the finished product. While Al can
provide a valuable tool for generating content, it cannot replace the creativity and critical thinking
skills of human writers and editors.
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F. FUNDAMENTAL RULES

¢ Never submit confidential information to generative Al.
e Review, revise, and fact-check Al-generated content before use.
o Disclose Al-generated content where applicable.
e Stay updated with this policy as Al guidelines evolve.
G. COMPLIANCE

Generative Al usage may be subject to the Public Records Act. Any retained conversations relating
to ELC’s work may be subject to public records requests and must comply with the ELC’s retention
policies. This means any prompts, outputs, or other information used in relation to a Generative Al
tool may be released publicly. Do not use prompts that may include information not meant for
public release, including confidential or personal data.

If you choose to use Generative Al for ELC-related work, it is highly recommended that you utilize
your ELC assigned Microsoft 365 account (MyEmailAddress@elcbroward.org) and use Microsoft
Copilot as the Gen Al tool. This account should not be used for any personal purpose. Employees
remain responsible for reviewing, validating, and approving all Al-generated content before
use.

APPROVAL OF AITOOLS

All software services, even if they are free or part of a pilot or proof-of-concept project, must be
vetted, approved, and acquired by the ELC IT department before use to ensure the software
receives all necessary reviews. This requirement applies to downloadable software, Software as a
Service, web-based services, browser plug-ins, and smartphone apps. The use of generative Al
technology incorporated into existing services and products, such as internet search engines, does
not require permission, but these guidelines must befollowed.

Al systems that connect to ELC data repositories, cloud services, email systems, document
management systems, or business applications require review and approval by the Information
Technology Department prior to implementation.

I. INTELLECTUAL PROPERTY

Content produced by generative Al systems may include copyrighted material. Al systems may be
“trained” using data (text, images, etc.) sourced from the internet without regard for copyright or
licensing terms. It is extremely difficult to determine what content was used to train an Al system
and difficult to verify whether Al- generated content is wholly original or only a slight stylization of
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existing copyrighted material. Nevertheless, employees must perform due diligence to ensure that
no copyrighted material is published without proper attribution or obtaining proper rights.

For example, ELC employees could check the copyright of text-based content with plagiarism
software and the copyright of image-based content with reverse Google searches, although neither
of these approaches guarantees protection against copyright infringements. If users are uncertain if
content violates copyright, they should either edit the content to be original or not use it.

J. ATTRIBUTION & ACCOUNTABILITY

Audiences should know when content was produced by Al as a whole or in part. If an employee
uses Al-generated content in an official capacity, the content should be clearly labeled as having
been produced using generative Al tools. Employees should also consider including information
about how the material was reviewed and edited and by whom. This allows consumers of the
content to understand its authorship and evaluate the content accordingly.

K. DATA PRIVACY

Employees must not submit sensitive, confidential, regulated, or personally identifiable data or
data to a generative Al system. ELC recommends that Microsoft Copilot be used, as it provides the
protected mode for the organization as part of our Microsoft 365 subscription.

Employees must not upload passwords, financial account numbers, Social Security numbers,
health information, student records, personnel records, protected client information, or other
regulated data into any Al system unless specifically authorized by ELC and protected by
appropriate contractual and technical safeguards.

L. OWNERSHIP OF GENERATED CONTENT

In most cases, the user owns the content they input into a Generative Al service and the
information they receive as an output. The user can use the content at their discretion, in
accordance with ELC policy and any terms and conditions he/she has agreed to. However, many
Generative Al companies still retain the right to use both the input and output content for their own
commercial purposes.

M. GUIDANCE ON USING GENERATIVE Al
Sample Use Cases
e Drafting memoranda or job descriptions.

e Developing presentation outlines and training materials.

e Summarizing lengthy documents.
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N. POLICY VIOLATIONS

o Non-compliance may result in disciplinary actions, including termination or legal
consequences.

O. PRIVACY WAIVER
e ELCreserves theright to monitor employee use of Al and other digital tools.
P. ACKNOWLEDGMENT OF POLICY

By signing below, you acknowledge that you have read, understood, and agree to abide by ELC’s Al
Acceptable Use Policy.

Employee Name (Print):
Employee Signature:
Date:
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ELC Artificial Intelligence (Al) Acceptable Use Policy
A. PURPOSE

This policy establishes guidelines for the responsible use of Al tools by ELC employees using company-issued
equipment. Al and generative Al should enhance, not replace, human expertise.

B. ACCEPTABLE USE

ELC recognizes the benefits of Al in improving efficiency and productivity. However, Al also introduces risks such
as privacy breaches, misuse, and unintended consequences. Al must be used responsibly, ethically, and in
compliance with legal and organizational standards. This policy ensures that Al enhances operations while
safeguarding data privacy, fairness, and transparency. Al-generated content must be proofread, edited, and fact-
checked before use.

C. BACKGROUND

Generative Al refers to advanced machine learning models trained on large datasets to produce content based
on user input. Examples include ChatGPT, Copilot, and DALL-E. These tools are rapidly evolving and should be
used with caution to mitigate risks related to misinformation, bias, and data privacy concerns.

D. DEFINITIONS

Artificial Intelligence (Al): Machines performing tasks that require human intelligence.
¢ Generative Al: Al that generates text, images, or videos based on prompts.

e Machine Learning: Al that learns patterns from data to improve performance.

e Algorithm: A set of rules used for decision-making or problem-solving.

e Prompt: Input provided to an Al system to generate responses.

E. PRINCIPLES FOR USING GENERATIVE Al

1. Privacy

Data/information feeding the Generative Al tools are subject to public disclosure. This includes any text, photos,
videos, or voice recordings you share with the Al. Be mindful that the Al output may consist of unexpected
personal information from another user and ensure that any potential private information is removed before
publishing.

Approved Al systems that provide enterprise-level security and privacy protections, such as Microsoft Copilot
under ELC's Microsoft 365 environment, may be used for business purposes in accordance with ELC data
handling requirements. Employees must not enter confidential, sensitive, regulated, or personally identifiable
information into unapproved Al systems.
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2. Accuracy

ELC maintains trust with our clients and partners by providing accurate information. Review and fact check all
outputs you receive from a Generative Al. Users should consult trustworthy sources to confirm that the facts and
details in the Al-generated content are accurate. Reliable sources include official ELC documents and peer-
reviewed journals. Consult the IT Team for other trustworthy sources (e.g., newspapers, blogs, or datasets). Al
systems may provide outdated, incomplete, inaccurate, or misleading information. Users must independently
verify all factual statements, references, calculations, recommendations, and conclusions before relying upon
or distributing Al-generated content. Keep in mind the tone and specific language in the Al output needs to reflect
ELC communication styles. Generative Al is trained in a global context and may not use the vocabulary or tone
consistent with the ELC and its values.

3. Proofreading and Fact-Checking

All Al-generated content must be proofread and validated for grammar, spelling, and accuracy.
4. Transparency

Clearly label Al-generated content and disclose Al usage when applicable.

5. Reducing Bias and Harm

Al system responses are based on patterns and relationships learned from large datasets derived from existing
human knowledge, which may contain errors and bias. Staff must ensure that Al-generated content does not
discriminate against individuals based on legally protected characteristics. Al systems can reflect the cultural,
economic, and social biases of the source materials used for training, and the algorithms used to parse and
process that content can also be a source of bias. Employees should carefully review any content generated by
Al to ensure that unintended or undesirable instances of bias, or even potentially offensive or harmful material,
are changed or removed.

6. Accountability

The person using Al is accountable for the content it generates. Use Generative Al with a healthy dose of
skepticism. It is always important to verify information provided by Generative Al.

7. Beneficial Use

Users should be open to responsibly incorporating Generative Al into their work where it can make services
better, more just, and more efficient. For example, any Al generative tool can help users quickly go from an
outline to a draft memorandum, enabling them to focus more on the analyses and findings that inform
recommendations of the ELC’s work and mission.

8. Prohibited Use
The use of Al-generated content in any work that violates ELC policies and procedures is strictly prohibited.

Generative Al may not be used as the sole basis for decisions involving employment, compensation, disciplinary
action, legal determinations, financial commitments, regulatory compliance, procurement, or other decisions
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that could materially affect individuals or the organization. Human review and approval are required before any
such decisions are made.

The use of artificial intelligence, including generative Al tools, chatbots, virtual assistants, automated content
generators or similar technologies, is prohibited unless expressly reviewed, approved and authorized in writing by
the COO or Security Officer.

Prohibited uses:

¢ Entering, uploading, copying, pasting, transmitting or otherwise providing confidential, exempt, sensitive,
regulated, student, employee, financial, security, procurement, legal or operational information into any Al tool
that has not been formally approved.

¢ Using Al tools to make or support final agency decisions, eligibility determinations, disciplinary actions,
personnel decisions, student related determinations or other official actions without authorized human review
and approval.

¢ Using personal accounts, personal devices, browser extensions, mobile applications or unauthorized third-
party platforms to conduct Department business through Al tools.

¢ Using Al-generated content in official communications, reports, public-facing materials, procurement
documents, legal documents, or decision-making records without appropriate validation, fact-checking, review,
and approval.e Using Al tools in a manner that violates federal and state law, Department policy, cybersecurity
standards, privacy requirements, public records obligations, intellectual property rights or contractual
restrictions.

9. Al as a Starting Point

Al-generated content should be viewed as a starting point, not the finished product. While Al can provide a
valuable tool for generating content, it cannot replace the creativity and critical thinking skills of human writers
and editors.

F. FUNDAMENTAL RULES
¢ Never submit confidential information to generative Al.
e Review, revise, and fact-check Al-generated content before use.
e Disclose Al-generated content where applicable.
e Stay updated with this policy as Al guidelines evolve.
G. COMPLIANCE

Generative Al usage may be subject to the Public Records Act. Any retained conversations relating to ELC’s work
may be subject to public records requests and must comply with the ELC’s retention policies. This means any
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prompts, outputs, or other information used in relation to a Generative Al tool may be released publicly. Do not use
prompts that may include information not meant for public release, including confidential or personal data.

If you choose to use Generative Al for ELC-related work, it is highly recommended that you utilize your ELC
assigned Microsoft 365 account (MyEmailAddress@elcbroward.org) and use Microsoft Copilot as the Gen Al
tool. This account should not be used for any personal purpose. Employees remain responsible for reviewing,
validating, and approving all Al-generated content before use.

APPROVAL OF AITOOLS

All software services, even if they are free or part of a pilot or proof-of-concept project, must be vetted, approved,
and acquired by the ELC IT department before use to ensure the software receives all necessary reviews. This
requirement applies to downloadable software, Software as a Service, web-based services, browser plug-ins,
and smartphone apps. The use of generative Al technology incorporated into existing services and products,
such as internet search engines, does not require permission, but these guidelines must befollowed.

Al systems that connect to ELC data repositories, cloud services, email systems, document management
systems, or business applications require review and approval by the Information Technology Department prior
to implementation.

I. INTELLECTUAL PROPERTY

Content produced by generative Al systems may include copyrighted material. Al systems may be “trained” using
data (text, images, etc.) sourced from the internet without regard for copyright or licensing terms. It is extremely
difficult to determine what content was used to train an Al system and difficult to verify whether Al- generated
content is wholly original or only a slight stylization of existing copyrighted material. Nevertheless, employees
must perform due diligence to ensure that no copyrighted material is published without proper attribution or
obtaining proper rights.

For example, ELC employees could check the copyright of text-based content with plagiarism software and the
copyright of image-based content with reverse Google searches, although neither of these approaches
guarantees protection against copyright infringements. If users are uncertain if content violates copyright, they
should either edit the content to be original or not use it.

J. ATTRIBUTION & ACCOUNTABILITY

Audiences should know when content was produced by Al as a whole or in part. If an employee uses Al-
generated content in an official capacity, the content should be clearly labeled as having been produced using
generative Al tools. Employees should also consider including information about how the material was reviewed
and edited and by whom. This allows consumers of the content to understand its authorship and evaluate the
content accordingly.
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K. DATA PRIVACY

Employees must not submit sensitive, confidential, regulated, or personally identifiable data or data to a
generative Al system. ELC recommends that Microsoft Copilot be used, as it provides the protected mode for the
organization as part of our Microsoft 365 subscription.

Employees must not upload passwords, financial account numbers, Social Security numbers, health
information, student records, personnel records, protected client information, or other regulated data into any Al
system unless specifically authorized by ELC and protected by appropriate contractual and technical
safeguards.

L. OWNERSHIP OF GENERATED CONTENT

In most cases, the user owns the content they input into a Generative Al service and the information they receive
as an output. The user can use the content at their discretion, in accordance with ELC policy and any terms and
conditions he/she has agreed to. However, many Generative Al companies still retain the right to use both the
input and output content for their own commercial purposes.

M. GUIDANCE ON USING GENERATIVE Al
Sample Use Cases

e Drafting memoranda or job descriptions.

e Developing presentation outlines and training materials.

e Summarizing lengthy documents.
Generating ideas for process improvements and operational efficiencies.
N. POLICY VIOLATIONS

e Non-compliance may result in disciplinary actions, including termination or legal consequences.
O. PRIVACY WAIVER

e ELC reservestheright to monitor employee use of Al and other digital tools.
P. ACKNOWLEDGMENT OF POLICY

By signing below, you acknowledge that you have read, understood, and agree to abide by ELC’s Al Acceptable
Use Policy.

Employee Name (Print):
Employee Signature:
Date:
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ITEM #/MEETING: B271CA9 / Board

DATE: October 5, 2026

SUBJECT: Remote and Hybrid Work Policy

FOR ACTION: Yes

RECOMMENDED ACTION: Approve proposed Remote and Hybrid Work Policy
FINANCIAL IMPACT: None

AS RECOMMENDED BY Governance Committee / September 24, 2026
Policy # HR-POL-001

ELC STAFF LEAD Hubert Cesar/Michelle Perez

Background Information:

The ELC has operated with a predominantly remote and hybrid workforce since 2020 and uses an Employee Telework
Agreement to document individual remote work arrangements. During this period, the Coalition has continued to
evaluate its workforce needs, operational requirements, technology capabilities, and employee feedback to ensure that
remote and hybrid work arrangements support both organizational effectiveness and employee productivity. As remote
and hybrid work has become a long-term component of the Coalition's operating model, staff conducted a review of
the existing policy and related practices to ensure they continue to reflect current business operations and management
expectations.

The proposed policy updates clarify eligibility requirements, employee and supervisor responsibilities, performance
expectations, work location requirements, technology and equipment standards, and other administrative provisions
associated with remote and hybrid work arrangements. The revisions are intended to provide greater consistency in the
administration of remote work while maintaining flexibility to support business needs, continuity of operations,
employee engagement, and service delivery.

Current Status

The proposed policy provides a common framework for approving and administering remote and hybrid work while
allowing arrangements to reflect position requirements and operational needs. It brings eligibility, availability, work
location, performance, and information-security expectations into one reference for employees and management.

The policy establishes remote and hybrid work as discretionary arrangements requiring management and Human
Resources approval and a signed Employee Telework Agreement. Employees generally must successfully complete their
90-day introductory period before becoming eligible, subject to approved exceptions and applicable accommodation
requirements. Employees must maintain their approved schedule, remain accessible, meet established performance
standards, and report on-site when directed, subject to approved leave, accommodations, or other approved
exceptions.

Employees must maintain their primary residence and approved remote-work location in Florida. The policy permits
work outside Florida during authorized ELC business travel within the United States. Work during personal travel outside
Florida requires a reasonable and necessary business need and advance written approval from the supervisor, Human
Resources, and executive management following review of location, duration, payroll, legal, and security considerations.
These personal-travel exceptions are limited to the shortest necessary period, not exceeding ten consecutive workdays.
Work and access to ELC systems or information from outside the United States are prohibited.

The policy applies ELC’s timekeeping, overtime, equipment, confidentiality, cybersecurity, public-records, and safety
requirements to remote work. It addresses secure internet access, accurate reporting of all time worked by nonexempt
employees, work interruptions, injuries, monitoring, and travel expenses. These provisions reinforce employee
responsibilities and the protection of ELC information and property.

ELC may modify or end arrangements based on operational or other business considerations, subject to applicable law.
Individualized accommodations remain available through ELC’'s accommodation process, including modification of
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ordinary eligibility requirements when required. The policy supports accountability and consistent decisions while
preserving operational flexibility.

Governance Committee Recommendation:
Approve proposed Remote and Hybrid Work Policy.

Supporting Documents
Draft Remote and Hybrid Work Policy
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Remote and Hybrid Work Policy

Draft

Pending Approval

Presented to
Governance on 9/24/26

Board on 10/05/26
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Remote and Hybrid Work Policy

ELC recognizes that remote and hybrid work arrangements may support organizational effectiveness, employee
productivity, and business continuity when consistent with the requirements of the position and ELC’s
operational needs. This policy establishes the conditions under which an employee may be authorized to perform
work from an approved residence or other approved remote location.

For purposes of this policy, “remote work” or “telework” means performing assigned ELC work from an approved
location other than an ELC office or other assigned worksite. “Hybrid work” means an approved schedule that
combines remote work with work at an ELC office or other assigned worksite. Remote and hybrid work are
different from off-site assignments at provider, community, partner, or other ELC-approved business locations.

Eligibility and Approval

Remote and hybrid work are discretionary workplace arrangements and are not employee entitlements,
guaranteed benefits, or terms of employment. ELC determines which positions and employees are eligible based
on the position’s duties, operational and staffing needs, required in-person interaction, performance and
attendance, supervisory requirements, information-security considerations, access to confidential records,
available technology, and other relevant business factors.

Employees generally must successfully complete their 90-day introductory period before becoming eligible for a
remote or hybrid work arrangement, unless ELC approves an exception or a different arrangement is provided as
a reasonable accommodation or otherwise required by applicable law.

Approval of a remote or hybrid work arrangement requires authorization from the employee’s management and
Human Resources. Before beginning remote work, the employee must sign an Employee Telework Agreement
identifying the approved work location and any employee-specific schedule, equipment, communication, or
performance requirements. An employee may not begin working remotely merely because the employee has
requested or discussed such an arrangement.

ELC may approve different remote or hybrid arrangements for different positions or employees based on
legitimate operational considerations. Approval of one arrangement does not require ELC to approve the same
arrangement for another position or employee.

Approved Work Location

Employees may perform remote work only from the location identified in their Employee Telework Agreement.
Employees participating in a remote or hybrid arrangement must maintain their primary residence and approved
remote-work location within the State of Florida. A temporary exception may not be used to establish or maintain
aresidence outside Florida.

Working outside Florida is prohibited unless the employee is traveling on authorized ELC business or ELC
determines that a reasonable and necessary business need requires the employee to work during personal
travel. Employee convenience, a desire to extend personal travel, avoid using leave, or remain available for
routine work does not constitute a business need.

Any exception for personal travel must be approved in writing in advance by the employee’s supervisor, Human
Resources, and executive management. Approval will be considered only after evaluating the business need,
location, duration, state and local payroll requirements, legal and regulatory risks, and information-security
concerns. Any approval will be limited to the shortest period necessary and may not exceed ten (10) consecutive
workdays.
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Approval is discretionary, may be denied or revoked, and does not create an entitlement or precedent for future
requests.

Employees are prohibited from performing work or accessing ELC systems, email, records, or information while
outside the United States.

Employees must promptly notify Human Resources and their supervisor of any proposed change to their
approved work location. A change of residence does not automatically transfer approval to the new location.

The approved remote workspace must provide sufficient privacy, security, internet connectivity, and freedom
from disruptions to allow the employee to perform assigned duties safely, effectively, and confidentially.
Employees are responsible for maintaining reliable internet service and other utilities necessary to perform
assigned duties. Service interruptions do not relieve employees of their obligation to perform work and may
require the employee to report to an ELC office or other management-approved work location.

On-Site Attendance

Remote and hybrid employees must maintain the ability to report to an ELC office or other designated worksite
when directed. ELC may require on-site attendance for meetings, training, orientation, supervision, operational
coverage, technology support, performance concerns, emergencies, or other business needs.

Employees must attend required on-site activities even when they fall on a day ordinarily scheduled for remote
work. ELC will provide reasonable notice when practicable, but circumstances may require immediate or short
notice on-site attendance.

A remote or hybrid schedule does not change an employee’s assigned office, official headquarters, job duties,
reporting relationship, or obligation to travel unless ELC expressly states otherwise in writing.

An employee must report to an ELC office or other designated worksite at the date and time directed by the
employee’s supervisor or management, even when the employee was scheduled to work remotely. An
employee’s remote-work schedule, commuting distance, transportation arrangements, dependent-care
responsibilities, or personal plans do not excuse the employee from this requirement. Failure or refusal to report
as directed, absent approved leave, a reasonable accommodation, or another management-approved
exception, may result in modification or termination of the remote-work arrangement and corrective action, up
to and including termination of employment.

Work Schedule, Availability, and Performance

Remote and hybrid employees must work their approved schedule and remain accessible, responsive, and
actively engaged in ELC business during scheduled working hours. Employees are expected to respond promptly
to telephone calls, electronic communications, meeting invitations, and work assignments and to maintain the
same productivity, performance, conduct, attendance, and service standards that apply when working on-site.

Employees must promptly notify their supervisor of any power outage, internet disruption, weather event,
emergency, or other circumstance that interfere with their ability to perform assigned duties. Depending on

operational needs, employees may be directed to report to an ELC office or other designated location, utilize
available leave, or follow ELC emergency procedures.

Employees may not change their work schedule, work location, or remote-work days without prior approval.
Remote work may not be used in place of vacation, sick leave, personal leave, or another applicable form of leave
when the employee is unable to work.
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Remote work is not intended to replace appropriate childcare, dependent care, or other caregiving
arrangements. Employees are responsible for ensuring that dependents are adequately supervised and that
personal responsibilities do not interfere with their ability to perform job duties, maintain confidentiality,
participate in meetings, or remain available during scheduled working hours. Temporary schedule modifications
require management approval.

Employees must participate professionally in virtual meetings. When requested and appropriate for the meeting,
employees are expected to appear on camera, maintain professional attire and conduct, and use an ELC-
approved or business-appropriate background, subject to an approved exception or reasonable
accommodation.

Employees may not conduct in-person meetings with families, providers, vendors, members of the public, or
other ELC business contacts at their residence unless expressly authorized by ELC.

Timekeeping and Overtime

ELC’s Timekeeping Procedures and Overtime policies apply equally to remote and hybrid employees.
Nonexempt employees must accurately record all time worked while working remotely and may not work outside
their approved schedule, during an unpaid meal period, or beyond their scheduled hours without prior approval.
All time worked must be reported, regardless of whether it was authorized. Failure to obtain required approval
may result in corrective action or modification or termination of the remote-work arrangement.

Equipment, Supplies, and Expenses

ELC’s Use of ELC Equipment/Materials and Business Expense Reimbursement policies, together with the
Employee Telework Agreement, apply to all remote and hybrid work arrangements. ELC will determine the
equipment, software, supplies, and system access necessary for each arrangement.

AllLELC-issued equipment, software, records, documents, files, and data remain the property of ELC. Employees
must safeguard ELC property and return all such property immediately upon request or upon termination of
employment, unless otherwise directed by ELC.

Confidentiality, Cybersecurity, and Public Records

ELC’s Confidentiality, Information Access and Electronic Communications and Confidentiality and Intellectual
Property Rights policies apply equally when employees work remotely or under a hybrid arrangement. Employees
must also comply with ELC’s applicable information-security, cybersecurity, records-retention, and public-
records procedures and the requirements of the DEL Grant Agreement.

Employees may not access, transmit, store, or conduct ELC business using open public Wi-Fi networks or other
unsecured internet connections. Remote work must be performed using a secure private internet connection
that complies with ELC's information-security requirements. Employees must follow all ELC cybersecurity
procedures and may use only ELC-approved methods to access ELC systems, records, and data.

Workplace Safety and Injuries

Employees must maintain a designated remote workspace that is safe, orderly, and free from recognized
hazards. ELC’s safety expectations apply while employees are working remotely.

An employee who sustains an injury while performing assigned work at the approved remote location must
immediately, or as soon as practicable, notify the employee’s supervisorand Human Resources and comply with
ELC’s Work-Related Injuries Policy. Workers’ compensation coverage will be determined under applicable law
based on the circumstances of the injury.
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Employees may not invite or permit ELC business contacts to enter their residence for ELC business unless
expressly authorized.

Monitoring and Privacy

ELC’s Workplace Monitoring Policy applies to employees working remotely or under hybrid arrangements. ELC
may use appropriate technological means to verify that an employee is working from the approved location. This
policy does not authorize access to an employee’s personal devices, personal accounts, or areas of the
employee’s residence unrelated to ELC business, except as authorized by the employee or permitted by
applicable law.

Travel and Mileage

Remote and hybrid employees must follow ELC’s Business/Travel Expenses and Business Expense
Reimbursement policies. Travel between an employee’s home and ELC’s main office is considered a commute
andis noteligible for mileage reimbursement. Compensation for travel time, when applicable, will be determined
in accordance with ELC’s Travel Time for Non-Exempt Employees policy and applicable law.

Modification or Termination of Arrangement

ELC may modify, suspend, or terminate a remote or hybrid work arrangement at any time based on operational
requirements, staffing, performance, attendance, conduct, technology, information security, funding
requirements, or other business considerations, subject to applicable law. When practicable, ELC will provide
reasonable notice.

An employee may request termination or modification of the arrangement through the employee’s supervisor
and Human Resources. Modification or termination of a remote-work arrangement does not, by itself, constitute
disciplinary action.

Failure to comply with this policy, the Employee Telework Agreement, or another applicable ELC policy may result
in modification or termination of the arrangement and corrective action, up to and including termination of
employment.

Reasonable Accommodations

This policy does not limit ELC’s obligations under the ADA, PWFA, or other applicable laws. Telework may be
considered as reasonable accommodation through ELC’s established accommodation process. ELC may waive
or modify ordinary eligibility requirements when required as part of an individualized accommodation
determination.
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Telc

ITEM/MEETING B271FIN1 / Board

DATE: October 5, 2026

SUBJECT: FY 2026 Preliminary Financial Results (Unaudited)
FOR ACTION: No

RECOMMENDED ACTION: None. FYI only

FINANCIAL IMPACT: None

ELC STAFF LEAD C. Klima

Background:
During the month of August following the end of each fiscal year, the ELC prepares preliminary financial results for the

financial year that just ended for information and discussion purposes only. ELC’s books for the fiscal year 2026 will remain
open and material changes are still possible until the end of September, when prior year expenditures and revenues are
finalized with DEL. The fieldwork for our annual audit begins in October, after our books are closed. Because of this
lengthy timeline for our closing, the following analysis is preliminary only and not intended as a final report.

Current Status:

Fiscal Year 2026 marked the beginning of a transition period for the Coalition. Following five years of rapid growth and
expansion, staff focused on sustaining service levels, maximizing utilization of available funding, and adapting to increasing
cost pressures within the School Readiness program. While statewide funding allocations continued to support historically
high child care enrollments, quality differential incentives remain under funded and increasingly must be covered by SR
base.

Despite these challenges, the Coalition continued to deliver strong outcomes for children, families, and providers. Average
School Readiness enrollment remained near 15,000 children per month, substantially above pre-stimulus levels, and the
Coalition fully utilized available direct service resources while maintaining access for eligible families.

Throughout FY2026, staff remained responsive to changing funding levels and expenditure trends. Strategic management
of enrollment growth, local match funding, and supplemental allocations allowed the Coalition to maintain operational
stability while continuing to serve historically high numbers of children.

By the end of FY2026:

e Average School Readiness enrollment exceeded 14,800 children per month and reached an all-time high of 15,867
by June 30

e School Readiness direct service expenditures exceeded $110 million, making FY2026 one of the highest service
years in Coalition history. $1.6M in surplus School Readiness base funds were carried forward to FY27

e The Coalition secured and administered multiple grants and community partnerships supporting educator
professional development, family engagement, and workforce initiatives.

A summary of FY2026 expenditures compared to the prior year is below
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FY2026 Expenditures vs Prior Year

%
Expense Type FY2026 FY 2025 Variance 0
Change
Child Care

SR Pooled Funding $110,470,438 || $ 110,805,431 || S (334,994) 0%
VPK 34,416,040 37,060,403 (2,644,364) -7%
Vulnerable Pop 5,400,286 5,225,073 175,213 3%
Subtotal Child Care 150,286,763 153,090,908 (2,804,145) -2%

Other Pass Through
Stipends & Grants 595,814 912,864 (317,051)] -35%

Operating Expense
Subsidy Program Support | $ 9,860,992 S 9,621,773 |1 $ 239,220 2%

Quality & Education 6,244,107 6,691,961 (447,854) -7%

Administration 4,779,336 5,001,313 (221,977) -4%

Subtotal Operating Cost 20,884,436 21,315,047 (430,611) -2%

TOTAL 171,767,013 $ 175,318,819 || $ (3,551,806) -2%
Key Highlights:
1. Overall

Expenditures in FY2026 decreased by nearly $3.6 million compared to the prior year, primarily due to the lower VPK
participation than 2025, a reduction in the INCENTIVES program after ARPA fund ended and cost savings in operations.

2. School Readiness Allocation Utilization:

School Readiness direct service expenditures totaled approximately $110.5 million, remaining consistent with FY2025
levels and representing full utilization of available funding resources.

Although average enrollment declined modestly from approximately 15,012 children in FY2025 to 14,814 children in
FY2026, expenditures remained elevated due to continued reimbursement rate increases and significantly higher Gold
Seal and CLASS differential payments. Quality differential expenditures exceeded budgeted amounts by more than $2.8
million, requiring School Readiness base funds to be redirected to cover the shortfall.

Consistent with prior years, Broward continued to maximize utilization of available School Readiness funding and
maintained enrollment levels substantially above historical baselines. Average monthly enrollment remained
approximately 58 percent higher than pre-expansion enrollment levels experienced during the Coalition's first two
decades.

Decreases in stipends and grants reflect the first stage in the gradual process of returning the INCENTIVES wage
supplement program administered by the Children’s Forum back to more sustainable pre-pandemic levels.

See the chart below for more information on DEL School Readiness Funding utilization, overall spending and enrollments
for FY 2026
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FY2026 School Readiness Allocation Utilization as of June 30, 2026
Carry Forward

Allocation Type Final Allocation Actual to FY27 % Spent
DEL SR Base S 102,414,380 S 98,980,047 | S 3,434,332 97%
DEL SR Match 6,336,952 6,336,952 0| 100%
DEL SR Plus 522,553 324,567 197,987 62%
DEL SR Differentials 13,478,748 16,330,450 (2,851,702)] 121%
Total DEL SR Funding $ 122,752,633 $121,972,016 | $ 780,617 99%
Allocation Inadvertently Not Budgeted 1,168,375 1,168,375 0%
Total DEL SR Funding $ 123,921,008 $121,972,016 | $ 1,948,992 98%

All Remaining Balance was Carried Forward to FY27 via Revert & Reappropriate

Monthy Expenditures FY25 vs FY26
School Readiness Eligibility Pool Slots

12,000,000
11,000,000
10,000,000

9,000,000

8,000,000
7,000,000
6,000,000
5,000,000 e FY26 Actual Slot Costs = FY25 Actual Slot costs
4,000,000

3,000,000 FY24 Actual Slot Cost e [-Y23 Actual Slots Cost
2,000,000

1,000,000

3. VPK direct service expenditures were lower than the prior year

VPK direct service expenditures totaled approximately $34.4 million, a decrease of approximately $2.6 million
from the prior year. The decrease reflects lower statewide kindergarten enrollment trends consistent with
forecasts from state demographic projections. VPK is funded annually by DEL based on actual participation, with
allocations determined through the Statewide Estimating Conference process.
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Monthly VPK Expenditures
FY25 vs FY26

5,000,000
4,000,000
3,000,000

2,000,000

Children Served Current Year vs.
1,000,000 Prior Year
2025:11,079 2026: 10,529

e FY 2025 e——FY2026

Vulnerable Populations Program expenditures were 43% higher than the prior year

During FY2026, Children's Services Council (CSC) narrowed the Vulnerable Populations program to focus on
children and families with the highest levels of need, while directing families whose primary challenge was
economic hardship to the School Readiness program or other community resources whenever possible. As a
result, enrollment was allowed to decline through decreased referrals and natural attrition during the second half
of the year, while expenditures remained slightly above FY2025 due to higher provider reimbursement rates. The
transition is expected to conclude during FY2027, after which the program will stabilize at a lower spending level
that more closely aligns with its targeted purpose.

Program Support and Administrative Costs

Program support expenditures totaled approximately $16.1 million, while administrative expenditures were
approximately $4.8 million, both lower than the prior year. These results reflect continued efforts to manage
operating costs while preserving the workforce capacity developed during recent years of expansion and quality
improvement initiative

The Coalition maintained investments in provider support, coaching, family engagement, quality initiatives, and
workforce development while achieving savings in several operating categories, including legal services, facilities
costs, telecommunications, equipment leasing, and software licensing.

Program Income and Other Funds Secured Through Fundraising

Community partnerships, grants, fundraising efforts, and program income continued to provide valuable
supplemental support for professional development, family engagement, and workforce initiatives.

During FY2026, the Coalition secured funding from organizations including the Henderson Foundation, PNC Bank,
Children's Services Council, Florida Blue, and other community partners. These funds supported educator training,
stipends, provider recognition activities, literacy initiatives, family engagement events, peer support services, and
workforce development programs. Grant Funding, Program income and miscellaneous revenues totaled more
than $457,000 during the fiscal year.
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Grant Income for Programs FY 2026

Professional

Funder

Development
for Educators

Support to
Families with
Special Needs

Children's Forum - Help Me Grow S 181,000 | S 181,000
AD Henderson Foundation - Peer Supports 130,133 130,133
University of Florida Lastinger Center FOTA 27,180 27,180
Total Grant Income for Programs S 27,180 | S 311,133 [ § 338,313

Program Income FY 2026

Professional Provider
Development Appreciation Early Learning Family Events
Funder for Educators & CDA Landscape Day in K
(Stipends, Food, Graduation Study & Outreach
Etc) Events
AD Henderson Foundation S 13,665 S 328 | $ 13,993
Broward Workshop (Community Fdn) 46,777 46,777
PNC (with AELC) 22,750 - 1,000 23,750
Kiwanis Baby Bookworms (Community Fdn) - 5,000 5,000
Children's Services Council - 15,000 15,000
CPR Participant Fees 4,810 - - 4,810
Florida Blue 3,200 - 3,200
Total Program Income ** S 41,225 | $ 3,200 | $ 46,777 [ S 21,328 | S 112,530

**All program income 100% expended as of June 30, 2026

Other Income FY 2026

211 &
Top Workplace
Award Events

Funder

Staff
Appreciation
Events

General
Income

Brown and Brown | $ - S 1,382 S 1,382
211 Broward 1,000 - - 1,000
Board Members 2,081 500 576 3,158
Fund Raisers - 1,195 1,195
Total Other Income S 3081 | S 1,882 S 1,771 | $ 6,735

*$1,199 Remaining ias of June 30, 2026

Year End Changes to Net Assets

Preliminary year-end results indicate a decrease in net assets of approximately $299,000, pending auditor review
and subject to adjustment. The decline is primarily attributable to non-cash amortization of prepaid software
investments acquired in prior fiscal years, along with annual depreciation expense. Approximately $211,000 of
the decrease is attributable to software amortization, while approximately $85,000 relates to additional
amortization and depreciation adjustments. These accounting entries do not affect the Coalition's operating cash

position.

Supporting Documents:

e Preliminary, Unaudited FY2026 Financial Statements for Discussion Only
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Early Learning Coalition of Broward County, Inc.

Statement of Financial Position

As of June 30, 2026
6/30/2026 6/30/2025

Assets:

Cash S 12,173,831 S 2,909,180

Grants Receivable 1,290,271 11,129,866

Accounts Receivable 228,526 133,636

Due From Providers 1,829 8,730

Prepaid Expense 415,851 772,644

Fixed Assets 5,148 9,925

Operating ROU Asset 755,898 975,932
Total Assets S 14,871,354 S 15,939,913
Liabilities:

Accounts Payable 352,040 1,201,026

Salary & Benefits Payable 351,206 304,644

Compensated Absences 744,795 693,696

Due to Providers 11,728,424 11,462,344

Due to Other Agencies 149,010 159,452

Deferred Revenue 141,596 176,819

Operating Lease Liability 872,372 1,111,073
Total Liabilities S 14,339,443 S 15,109,053
Net Assets

Unrestricted 498,578 501,671

Board Designated 33,333 329,189
Total Net Assets 531,912 830,860
Total Liabilities and Net Assets S 14,871,354 S 15,939,913
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Early Learning Coalition of Broward County, Inc.

Statement of Activities

For The Twelve Months Ended June 30, 2026

Revenue

Recurring
DEL School Readiness Base
DEL School Readiness Match
DEL School Readiness Plus
DEL School Readiness Rate Differentials
DEL Program Assessments
DEL Voluntary Pre-K
CSC School Readiness
CSC Vulnerable Populations
Broward County School Readiness
United Way & Cities School Readiness
Miscellaneous Income

Subtotal Recurring Revenue

Total All Revenue

Expenses
Direct Services
School Readiness (State & Local Funds)
DEL Voluntary Pre-K
CSC Vulnerable Populations
Stipends and Grants to Providers
Subtotal Direct Services

Program Support

Eligibility, Customer Services & Providers

Quality & Education
Subtotal Program Support

Total Program (Direct + Support)
Administration
Total Expenses

Change in net assets

Net assets, beginning of year

Net assets, end of the period

Jun 2026 FY 2026 FY 2025

Actual YTD Actual YTD Actual
S 9,865,351 98,980,047.38 S 101,099,137
624,129 6,336,952 6,018,719
29,721 324,567 100,804
1,543,479 16,330,450 15,979,123
2,127 329,456 332,751
1,067,708 35,467,718 38,240,103
(120,085) 2,806,341 2,556,998
276,433 6,019,540 5,734,358
491,589 3,926,498 3,885,106
116,436 488,239 515,416
63,221 458,257 472,869
$ 13,960,108 171,468,065 S 174,935,384
$ 13,960,108 171,468,064.56 S 174,935,384
$ 10,673,208 110,470,438 $ 110,805,431
985,389 34,416,040 37,060,403
249,041 5,400,286 5,225,073
18,813 595,814 912,864
$ 11,926,450 150,882,577 S 154,003,772
$ 923,158 9,860,992 $ 9,621,773
693,324 6,244,107 6,691,961
1,616,482 16,105,099 S 16,313,734
13,542,932 166,987,676 $ 170,317,506
458,316 4,779,336 5,001,313
S 14,001,248 171,767,013 S 175,318,819
S (41,139) (298,948.29) S (383,434)
830,860 1,214,294
531,912 S 830,860
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Revenue:

Recurring

DEL School Readiness Base
DEL School Readiness Match
DEL School Readiness Plus

DEL School Readiness Rate Differentials

DEL Program Assessments

DEL Voluntary Pre-K

CSC School Readiness

CSC Vulnerable Populations

Broward County School Readiness
United Way & Cities School Readiness
Miscellaneous Income

Total All Revenue

Expense
Child Care Slots and Incentives
School Readiness (State & Local Funds)
DEL Voluntary Pre-K
CSC Vulnerable Populations
Stipends and Grants to Providers
Total Child Care Slots and Incentives

Sub Recipient Expense
Children's Forum
Total Sub Recipient Expense

ELC Operating Expense
Salaries & Benefits
Attorneys
Auditors
Consultants & Temps
Staff & Board Travel & Training
Insurance
Office Rent, Utilities & Maintenance
Office Machine & Storage Leases
Software Licenses
Internet, Email, Phones
Cell Phones
Sponsorships & Memberships
Books for Kids
Instructional Materials
Other Operating Costs
Computer Equipment & Software
Furniture & Fixtures
Depreciation/Amortization
Unallocated (Budget Only)
Total ELC Operating Expense

Total Operating & Sub-Recipient Expense

Total Expense

Early Learning Coalition of Broward County, Inc.
Budget to Actual

For The Period Ending June 30, 2026

FY26 YTD Balance % Budget

Amendment 6 Actual Spent

S 102,414,380 $ 98,980,047 S 3,434,332 97%
6,336,952 6,336,952 0 100%

522,553 324,567 197,987 62%
13,478,748 16,330,450 (2,851,702) 121%
329,069 329,456 (387) 100%
35,642,312 35,467,718 174,595 100%
2,915,992 2,806,341 109,651 96%
6,084,019 6,019,540 64,478 99%
3,390,149 3,926,498 (536,348) 116%

400,000 488,239 (88,239) 122%

390,868 458,257 (67,390) 117%

$ 171,905,042.46 $ 171,468,065 $ 436,978 100%
S 110,214,653 S 110,470,438 S (255,785) 100%
33,945,059 34,416,040 (470,981) 101%
5,672,788 5,400,286 272,502 95%

600,250 595,814 4,436 99%
S 150,432,750 $ 150,882,577 $ (449,827) 100%
155,999 $ 155,999 0 100%
S 155,999 $ 155,999 $ 0 100%
S 18,760,351 S 18,458,439 301,912 98%
126,500 51,105 75,395 40%
56,638 56,638 0 100%

228,000 223,525 4,475 98%
50,222 56,452 (6,230) 112%
82,317 86,478 (4,161) 105%

524,985 505,131 19,854 96%

4,806 4,023 783 84%

224,006 215,536 8,470 96%
116,016 119,020 (3,004) 103%

95,000 83,968 11,032 88%
81,299 81,563 (264) 100%

225,000 195,445 29,555 87%

100,000 92,569 7,431 93%
233,731 232,708 1,023 100%

53,250 50,299 2,951 94%

- - - 0%

215,633 (215,633) 0%

354,173 354,173 0%

S 21,316,294 $ 20,728,532 $ 587,762 97%
S 21,472,293 $ 20,884,531 $ 587,762 97%
S 171,905,043 $ 171,767,108 $ 137,935 100%

Notes

582K Net Surplus Carried Forward to
FV27

Balance Carried Forward to FY27
Shortfall Covered by SR Base
Shortfall Covered by VPK Admin

1.5m Deferred to FY27

Addl Funds Awarded in July
Timing of Local Awards

Balance Carried Forward to FY27

Intermittent Exp

New Vendor Savings

Fewer Hotspots Issued

Intermittent Exp

Prepaid Software Amortization
Surplus Carried Forward to FY27
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ITEM/MEETING B271FIN2 / Board

MEETING DATE: October 5, 2026
SUBJECT: August 2026 Interim Financial Statements
FOR ACTION: YES

RECOMMENDED ACTION: | Approve August 2026 Interim Financial Statements, Pending Approval of an Annual
Audit Performed by a Qualified Independent Certified Public Accountant

AS RECOMMENDED BY Finance Committee / September 29, 2026

FINANCIAL IMPACT: None

ELC STAFF LEAD C. Klima

Background Information:
The Interim Financial Statements for the two-month period ending August 31, 2026, are attached for review.
Financial highlights through August 2026 are as follows:

1. School Readiness

School Readiness expenditures totaled $19.96 million through August, representing approximately 18.9% of the
annual budget after the first two months of the fiscal year, compared to a straight-line spending benchmark of
16.7%. While slot expenditures are tracking slightly ahead of the preliminary budget approved in June, the
Coalition's current gradual enrollment strategy anticipated the approximately $4.6 million in reverted and
reappropriated funds allocated in September, as well as up to $4.5 million more in potential re-obligated funds
that may become available from other coalitions during the year. Staff will continue to monitor enroliment and
expenditures to ensure full utilization of available funds. School Readiness Rate Differential expenditures are
also tracking ahead of budget and will likely require School Readiness base funds to absorb a portion of costs if
statewide funding proves insufficient. See Budget Amendment No. 1 and School Readiness utilization
projections for additional detail.

2. VPK

VPK expenditures totaled $3.08 million, representing approximately 8.7% of the annual budget. Expenditures
increased significantly from July as school-year services began in August, consistent with the normal seasonal
spending pattern for the program. Funding is allocated by DEL to match the actual need for services each year.

3. Vulnerable Populations Program

Vulnerable Populations expenditures totaled $347,386 through August, or approximately 8.5% of the annual
budget. Spending continues to reflect the program changes implemented by the Children's Services Council
during FY2026 that narrowed eligibility and directed families to alternative community resources. As
anticipated, the program is operating at a lower spending level than prior years and is expected to stabilize at
this level during FY2027.

Finance Committee Recommendation:

Approve August 2026 Interim Financial Statements, Pending Approval of an Annual Audit Performed by a Qualified
Independent Certified Public Accountant

Supporting Documents:

e August 2026 Interim Financial Statements
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October 5, 2026
As Recommended by the Finance Committee
at the September 29, 2026 Meeting
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Early Learning Coalition of Broward County, Inc.
Statement of Financial Position
As of August 31, 2026

Assets:
Cash
Grants Receivable
Accounts Receivable
Due From Providers
Prepaid Expense
Fixed Assets
Operating ROU Asset
Total Assets

Liabilities:
Accounts Payable
Salary & Benefits Payable
Compensated Absences
Due to Providers
Due to Other Agencies
Deferred Revenue
Operating Lease Liability
Total Liabilities

Net Assets
Unrestricted
Board Designated
Total Net Assets

Total Liabilities and Net Assets

8/31/2026 8/31/2025

S 14,843,128 S 15,829,142
15,679,557 14,658,424
1,318,377 1,354,154
78,586 6,246
648,569 735,255

5,148 9,925
718,678 939,669

S 33,292,044 S 33,532,815
88,578 136,711

517,422 514,922
744,795 693,696
12,390,702 11,883,255
210,794 37,077
18,004,679 18,557,795
830,958 1,071,915

S 32,787,929 S 32,895,372
503,248 402,454

867 234,989

504,115 637,443

S 33,292,044 S 33,532,815
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Early Learning Coalition of Broward County, Inc.

Statement of Activities

For The Month Ended August 31, 2026

Revenue

Recurring
DEL School Readiness
DEL School Readiness Match
DEL School Readiness Plus
DEL School Readiness Rate Differentials
DEL Program Assessments
DEL Voluntary Pre-K
CSC School Readiness
CSC Vulnerable Populations
Broward County School Readiness
United Way & Cities School Readiness
Miscellaneous Income

Subtotal Recurring Revenue

Total All Revenue

Expenses
Direct Services
School Readiness (State & Local Funds)
DEL Voluntary Pre-K
CSC Vulnerable Populations
Stipends and Grants to Providers
Subtotal Direct Services

Program Support
Eligibility, Customer Services & Providers
Quality & Education

Subtotal Program Support

Total Program (Direct + Support)

Administration
Total Expenses

Change in net assets

Net assets, beginning of year

Net assets, end of the period

Aug 2026 FY 2027 FY 2026
Actual YTD Actual YTD Actual
8,630,241 17,965,504.63 S 16,153,000
504,971 1,009,931 1,151,557
22,814 51,747 50,286
1,336,005 2,933,881 2,613,752
7,304 11,297 12,793
2,697,044 3,156,752 2,976,755
437,700 994,329 1,096,481
147,222 402,151 1,175,891
106,395 212,779 603,945
17,468 34,937 31,657
37,685 57,458 53,469
13,944,849 26,830,766 S 25,919,587
13,944,849 26,830,765.85 S 25,919,587
8,917,178 19,961,238 S 18,462,964
2,688,363 3,081,437 2,902,848
132,473 347,386 1,059,546
71,966 101,216 111,731
11,809,979 23,491,278 S 22,537,089
1,002,846 1,562,090 S 1,640,463
620,461 968,038 1,074,343
1,623,306 2,530,127 S 2,714,806
13,433,285 26,021,405 S 25,251,895
525,111 837,158 861,108
13,958,396 26,858,563 S 26,113,004
(13,548) (27,797.21) S (193,417)
531,912 830,860
504,115 S 637,443
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Early Learning Coalition of Broward County, Inc.

Revenue:

Recurring
DEL School Readiness
DEL School Readiness Match
DEL School Readiness Plus
DEL School Readiness Rate Differentials
DEL Program Assessments
DEL Voluntary Pre-K
CSC School Readiness
CSC Vulnerable Populations
Broward County School Readiness
United Way & Cities School Readiness
Miscellaneous Income

Total All Revenue

Expense
Child Care Slots and Incentives
School Readiness (State & Local Funds)
DEL Voluntary Pre-K
CSC Vulnerable Populations
Stipends and Grants to Providers
Total Child Care Slots and Incentives

Sub Recipient Expense
Children's Forum
Total Sub Recipient Expense

ELC Operating Expense
Salaries & Benefits
Attorneys
Auditors
Consultants & Temps
Staff & Board Travel & Training
Insurance
Office Rent, Utilities & Maintenance
Office Machine & Storage Leases
Software Licenses
Internet, Email, Phones
Cell Phones
Sponsorships & Memberships
Books for Kids
Instructional Materials
Other Operating Costs
Computer Equipment & Software
Depreciation/Amortization
Unallocated (Budget Only)
Total ELC Operating Expense

Total Operating & Sub-Recipient Expense

Total Expense

Budget to Actual
For The Period Ending August 31, 2026
FY27 YTD % Budget
. Balance
Initial Budget Actual Spent
95,939,351 17,965,505 $ 77,973,846 19%
5,888,044 1,009,931 4,878,113 17%
522,553 51,747 470,806 10%
13,478,748 2,933,881 10,544,867 22%
329,069 11,297 317,772 3%
37,348,791 3,156,752 34,192,039 8%
6,023,778 994,329 5,029,449 17%
4,385,916 402,151 3,983,765 9%
2,807,096 212,779 2,594,317 8%
400,000 34,937 365,063 9%
400,000 57,458 342,542 14%
167,523,346.00 26,830,766 $ 140,692,580 16%
105,688,407 19,961,238 $ 85,727,169 19%
35,570,277 3,081,437 32,488,840 9%
4,089,463 347,386 3,742,077 8%
600,250 101,216 499,034 17%
145,948,397 23,491,278 $ 122,457,119 16%
132,217 14,795 117,422 11%
132,217 14,795 $ 117,422 11%
19,210,351 3,042,967 16,167,384 16%
126,500 9,964 116,536 8%
58,036 16,764 41,272 29%
228,000 12,655 215,345 6%
50,222 3,775 46,447 8%
82,317 12,385 69,932 15%
524,985 85,909 439,076 16%
4,806 674 4,132 14%
233,810 29,793 204,017 13%
116,016 19,918 96,098 17%
95,000 12,728 82,272 13%
81,299 8,854 72,445 11%
225,000 9,814 215,186 4%
107,275 22,415 84,860 21%
233,731 31,410 202,321 13%
25,000 - 25,000 0%
32,467 (32,467) 0%
40,384 40,384 0%
21,442,732 3,352,491 $ 18,090,242 16%
21,574,949 3,367,285 $ 18,207,664 16%
167,523,346.00 $ 26,858,563 $ 140,664,783 16%

Notes

Addl Awards Rec'd & Expected
Timing Varies w/ Local Fund Avail

Allocation higher thanlikely need

Expected shortfall covered by SR

Assessments ramp up w/ School Yr

Expenditures ramp up w/ School Yr

New program priorities FY27

Timing Varies w/ Local Fund Avail

Intermittent Revenue

Addl Awards Rec'd & Expected
Expenditures ramp up w/ School Yr

New program priorities FY27

Invoice timing delays

Intermittent Expenditures
Intermittent Expenditures
Intermittent Expenditures
Intermittent Expenditures

Intermittent Expenditures
Intermittent Expenditures
Intermittent Expenditures
Intermittent Expenditures
Intermittent Expenditures

Prepaid Software Amortization
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ITEM#/MEETING B271FIN3 / Board

MEETING DATE: October 5, 2026
SUBJECT: FY 2027 Budget Amendment #1
FOR ACTION: YES

RECOMMENDED ACTION: | Approve FY2027 Budget Amendment #1
AS RECOMMENDED BY Finance Committee/ September 29, 2026
FINANCIAL IMPACT: $4,203,106 Net Increase to Revenue and Expense

Background Information:

In June 2026, the Board approved a preliminary annual budget that reflected estimated revenues and
expenditures pending receipt of the actual grant award letters from funders. During July and September,
the Division of Early Learning (DEL) issued notices of award for FY2027. The annual budget has been
amended to reflect these and other proposed changes.

Current Status:

Key changes and updates Included in FY2026 Budget Amendment #1 are as follows:

1. $5,041,316 Net Increase in School Readiness State Funding. This change reflects the combined effect of one
allocation increase and four allocation decreases:

e SR Base Funding: 54,631,694 in School Readiness Base funding through DEL’s “revert and reappropriate”
that redistributed a $22 million pool of FY26 surplus funding among the Coalitions. These additional
resources, along with an expected $4 to $4.5 million in re-obligated funded expected later in the year,
support the current pace of weekly enroliment levels.

e SR Match Funding Allocation Secured: DEL increased Broward’s proportionate share allocation from the
Statewide Match funding pool by approximately $171,495 based on the amount of our request relative
to other Coalitions. DEL distributes the dollar-for-dollar match funds to all Coalitions that apply according
to the relative amount of match funding commitments secured. Small Coalitions are guaranteed a
minimum of up to $10K in dollar-for-dollar match, and individual Coalition annual increases are capped at
12%. Miami, Palm Beach and Broward submitted the three largest match funding requests in the State.

e Other SR Allocation Updates: Actual allocations for School Readiness Quality Differentials and CLASS®
Program Assessments are estimated to be $212K higher than the prior year. This tracks with prior year
expenditure patterns but is still projected to result in an estimated $3 million shortfall for Broward.
Differentials are awarded from a dedicated pool proportionately to base funding and shortfalls are
expected Statewide. These amounts may be adjusted by DEL later in the year depending on Statewide
needs and availability of funding and shortfalls must be covered using SR base funding at year end.
Funding for the new SR Plus program increased by approximately $32K. This is a new program that still
has over $15 million in an unspent pool statewide. Expenditures are expected to remain stable over the
year.

2. $838,209 Net Decrease in Children's Services Council Funding due to Carryforward Calculation Corrections:

e Projected revenue from the School Readiness and Vulnerable Populations contracts was revised based on
updated carryforward calculations and anticipated expenditures. These adjustments do not reflect
reductions in current contract awards but rather updated projections of available funding.
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$360,633 Net Increase in Broward County School Readiness Funding. Revenue projections were updated
to reflect additional Broward County funding allocated for School Readiness local match funding.

3. No Change to Operating Expense Budget; New Proposed Detail for Existing $600,250 Grant Stipend Line
item: Following consultation with the Program Review Committee, staff propose the following allocations for
new initiatives for $249,250 of the existing Grants/Stipend line item:

e $150,000 for a substitute teacher pilot program designed to improve workforce stability,

e $40,000-$50,000 for continuation of Bootcamp training stipends to support educator upskilling,
e $20,000-$30,000 for workforce credentialing stipends, and

e 510,000 for a pilot project providing an Al-driven Florida Standards coaching tool for educators.

The remaining $351,000 will continue to support the Coalition's ongoing INCENTIVES wage supplement
program for early childhood educators.

4. School Readiness Enrollment Projection for FY2027. See also attached utilization projection.

WAIT LIST v. SR CHILDREN SERVED FY26-FY27

16,500 5,500

15,876

16,000
5,000
GEn Projected

15,500

4,500
All SR Served

14,701 \

15,000

4,000

14,500

Target 15,382/Mon Average
225 Child Called Per Week 3,500
$4.5M Reob Pending

14,000
3,243

13,906

13,500 3,000

13,000 Waitlist 2,500

12,500
2,000

1,468
12,000
1,323 1,500
11,500
1,000

11,000

500
10,500

Finance Committee Recommendation:
Approve FY2027 Budget Amendment #1 as Presented

Supporting Documents:
e Amendment #1 and Three Year Comparison
e FY27 Slot Utilization Projection
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FY2027 Proposed

Budget by Business Activity (Amendment #1)

Page 60 cy

Tele

Early Learnwg. Early Succe

EARLY
LEARNING
COALITION
{ Broword County. i

Child Care

Slots

Revenue:
Recurring
DEL School Readiness Base
DEL School Readiness Match
DEL School Readiness Plus
DEL School Readiness Rate Differentials
DEL Program Assessments
DEL - Voluntary Pre-K
CSC - School Readiness
CSC - Vulnerable Populations
Broward County- School Readiness
United Way & Cities - School Readiness
Miscellaneous Grants & Program Income

S 81,877,317
6,059,539
527,564
13,690,444
35,570,277
4,779,642
3,636,520
2,815,623
400,000

Program
Support
Subsidized
Child Care &
CCR&R

S 7,219,650

1,333,885
398,304
197,714
264,118

Education &
Quality Services

Administration

Total
Budget

S 6,142,548
322,722

384,196

$ 5,331,529

27,767

444,628
132,768
65,905
87,988

15,804

$ 100,571,045
6,059,539
555,331
13,690,444
322,722
37,348,791
5,310,714
3,900,138
3,167,729
400,000
400,000

Total Revenue

$ 149,356,927

S 9,413,670

S 6,849,466

S 6,106,389

$ 171,726,453

Expense:
Child Care Slots

DEL School Readiness S 110,150,130 || S -118 -1l s -1l $ 110,150,130
DEL - Voluntary Pre-K 35,570,277 - - - 35,570,277
CSC - Vulnerable Populations 3,636,520 - - - 3,636,520
Grants/Stipends - - 600,250 - 600,250
Total Slots & Grants/Stipends $ 149,356,927 | | $ - S 600,250 || $ - $ 149,957,177
Sub Recipient Expense
Children's Forum - - 76,500 22,500 99,000
211-Broward - - - - -
Total Sub Recipient Expense S - S - S 76,500 || S 22,500 || S 99,000
ELC Operating Expense
Staff Costs S -1lS 9,479,303 |]S 5,405,967 ||S 4,325,081 || S 19,210,351
Attorneys - - - 126,500 126,500
Auditors - - - 58,036 58,036
Consultants - 131,000 82,000 15,000 228,000
Staff & Board Travel - 16 30,206 20,000 50,222
Insurance - 45,688 21,832 14,797 82,317
Office Rent & Utilities - 296,675 136,077 92,232 524,985
Office Machines & Storage - - - 4,806 4,806
Software Hicenses - 13,200 500 220,110 233,810
Phones/Internet/Web Page - 64,392 30,769 20,855 116,016
Cell Phones - 30,900 44,040 20,060 95,000
Sponsorships & Memberships - 25,000 20,000 36,299 81,299
Books for Kids - - 225,000 - 225,000
Instructional Materiels - - 107,275 - 107,275
Fees, Supplies & Other Misc Ops Costs - 2,000 24,394 207,337 233,731
Computer Equipment - - - 25,000 25,000
Furniture & Fixtures - - - - -
Unallocated (Budget Only) - (674,503) 44,656 897,775 267,928
Total ELC Operating Expense S - $ 9,413670||$ 6,172,716 |] $ 6,083,889 || $ 21,670,275
Total ELC Operating Expense & Subs S - S 9,413,670||$S 6,249,216 || S 6,106,389 || $ 21,769,275
Total Expense $ 149,356,927 || $ 9,413670|]|S 6,849,466 || S 6,106,389 || S 171,726,453
Revenue over Expense S - $ - $ - S - S -

87%

5%

4%

4%

100%




Proposed FY2027 Budget Three Year Comparison

22 — FY2025 FY2026 FY27 FY27 Reason for
?‘d(‘, CORTON Actual Acutal Preliminary Amendment #1 Amend ch
Early Learmng, Early Success (Unaudited) Approved June (Proposed) over Pre ange
Revenue:
DEL School Readiness Base $ 101,099,137 || $ 98,980,047 || $ 95,939,351 || S 100,571,045 || $ 4,631,694 |Fy26 Carryfwd
DEL School Readiness Match 6,018,719 6,336,952 5,888,044 6,059,539 171,495 |Actual Award Issued
DEL School Readiness Plus 100,804 324,567 522,553 555,331 32,778 |Actual Award Issued
DEL School Readiness Rate Differentials 15,979,123 16,330,450 13,478,748 13,690,444 211,696 |Estimated Awards
DEL Program Assessments 332,751 329,456 329,069 322,722 (6,347)]Actual Award Issued
DEL - Voluntary Pre-K 38,240,103 35,467,718 37,348,791 37,348,791 -
CSC - School Readiness 2,556,998 2,806,341 6,023,778 5,310,714 (713,064)|Corrected FY26 Carryfwd
CSC - Vulnerable Populations 5,734,358 6,019,540 4,385,916 3,900,138 (485,778)|Corrected FY26 Carryfwd
Broward County- School Readiness 3,885,106 3,926,498 2,807,096 3,167,729 360,633 JAddl Awards
United Way & Cities - School Readiness 515,416 488,239 400,000 400,000 -
Miscellaneous Grants & Program Income 472,869 458,257 400,000 400,000 -
Total All Revenue $ 174,935,384 || $ 171,468,065 || $ 167,523,346 || $ 171,726,453 || $ 4,203,106
Expense:
Child Care Slots & Grants/Stipends
School Readiness Funding Pool $ 110,805,431 || S 110,470,438 || $ 105,688,407 || $ 110,150,130 || S 4,461,724 |FY26 Carryfwd
DEL - Voluntary Pre-K 37,060,403 34,416,040 35,570,277 35,570,277 -
CSC - Vulnerable Populations 5,225,073 5,400,286 4,089,463 3,636,520 (452,944)|Corrected FY26 Carryfwd
Grants/Stipends 912,864 595,814 600,250 600,250 O JINCENTIVES & Initiatives
Total Slots & Grants/Stipends $ 154,003,772 || S 150,882,577 || $ 145,948,397 || § 149,957,177 || $ 4,008,781
Sub Recipient Expense
Children's Forum 210,969 155,999 132,217 99,000 (33,217)|Formula Correction
211-Broward 228,621 - - - -
Total Sub Recipient Expense S 439,590 || S 155,999 || $ 132,217 || $ 99,000 || $ (33,217)
ELC Operating Expense
Staff Costs $ 18,130,952 || $ 18,458,439 || $ 19,210,351 || $ 19,210,351 -
Attorneys 61,470 51,105 126,500 126,500 -
Auditors 51,330 56,638 58,036 58,036 -
Consultants 210,885 223,525 228,000 228,000 -
Staff & Board Travel 50,646 56,452 50,222 50,222 -
Insurance 74,960 86,478 82,317 82,317 -
Office Rent & Utilities 500,716 505,131 524,985 524,985 -
Office Machines 4,545 4,023 4,806 4,806 -
Software Licenses 232,636 215,536 233,810 233,810 -
Phones/Internet/Web Page 124,195 119,020 116,016 116,016 -
Cell Phones 94,451 83,968 95,000 95,000 -
Sponsorships & Memberships 92,254 81,563 81,299 81,299 -
Books for Kids 298,776 195,445 225,000 225,000 -
Instructional Materiels 50,656 92,569 107,275 107,275 -
Fees, Supplies & Other Misc Ops Costs 352,913 232,708 233,731 233,731 -
Computer Equipment 50,253 50,299 25,000 25,000 -
Furniture & Fixtures 4,041 - - - -
Depreciation & Software Amortization 489,777 215,633 -
Unallocated (Budget Only) 40,385 267,928 227,543 |Hold for addl Initiatives
Total ELC Operating Expense $ 20,875,457 || S 20,728,532 || S 21,442,732 || S 21,670,275 || $ 227,543
Total ELC Operating Expense & Subs S 21,315,047 || S 20,884,531 || S 21,574,950 || S 21,769,275 || § 194,326
Total Expense $ 175,318,819 || $ 171,767,108 || $ 167,523,346 || $ 171,726,453 || $ 4,203,107
Revenue over Expense S (383,434)|| $ (299,043)|] $ ol]ls - S (0)
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SCHOOL READINESS 2 YEAR UTILIZATION FY 2025 - 2027
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Fiscal Year 2024-25
Act Days of Children Children Ave Cost Per School S_ChOOI Chlldlren's Broward Local Total
or Month Care Served Served Day Readiness Readiness Gold SRPLUS Services County Funding Slot Costs
Proj +/- Seal/QPI Council
A Jul-24 23 15,084 -567 31.26 8,578,993 1,509,568 - 178,278 560,765 16,312 10,843,917
A Aug-24 22 15,568 +484 26.46 7,041,743 1,265,665 - 178,610 560,766 15,312 9,062,097
A Sep-24 21 15,295 -273 26.86 6,797,625 1,226,896 - 30,592 560,770 11,375 8,627,257
A Oct-24 23 15,275 -20 27.51 7,754,223 1,360,035 559 308,942 173,541 69,941 9,666,125
A Nov-24 21 15,240 -35 28.51 7,273,249 1,254,106 4,485 293,111 173,541 135,506 9,125,029
A Dec-24 22 14,887 -353 27.59 7,298,137 1,260,918 7,482 293,572 173,541 18,508 9,037,192
A Jan-25 23 14,789 -98 28.02 7,831,786 1,349,387 9,868 170,123 173,541 15,793 9,530,761
A Feb-25 20 14,655 -134 27.75 6,566,532 1,187,486 10,016 170,123 173,262 45,434 8,132,822
A Mar-25 22 14,504 -151 27.33 7,072,541 1,293,252 12,552 165,171 173,262 28,537 8,720,211
A Apr-25 22 14,600 +96 28.02 7,186,548 1,375,955 15,068 165,171 172,730 114,293 8,999,629
A May-25 22 15,025 +425 28.37 7,719,313 1,410,004 18,752 65,171 172,546 30,295 9,378,577
A Jun-25 21 15,222 +197 30.20 7,803,978 1,416,156 21,872 65,171 376,083 14,141 9,653,658
Average Enrollments (Baseline) 15,012 Proj Total $ 88924669 $ 15,909,429 $ 100,654 $ 2,084,035 $ 3,444,348 $ 515447 $ 110,777,273
Increase to baseline FY25 over FY24 384 Budget 89,657,490 13,737,446 100,000 2,084,035 3,444,348 515,447 109,538,765
Increase to baseline FY25 over FY17 5,616 Surplus(Deficit) 732,821 (2,171,983) (654) (0) (0) - (1,238,508)
(FY17 Baseline= 9,396) Provider Match . - = - 638,266
FY25 Current Avg Cost $28.16 Surplus(Deficit) 732,821 $ (2,171,983) $ (654) $ 0) $ (0) $ (600,242)
Increase in Avg Cost over FY17 $9.54 0)

(FY17 Baseline = $18.62 )

Fiscal Year 2026-27

Fiscal Year 2025-26
Act Days of Children Children Ave Cost Per School S_ChOOI Chlldten's Broward Local Total
or Month Care Served Served Day Readiness Readiness Gold SRPLUS Services County Funding Slot Costs
Proj +/- Seal/QPI Council
A Jul-25 23 14,558 -664 30.84 8,133,518 1,462,301 27,921 512,473 175,731 15,908 10,327,853
A Aug-25 21 14,701 +143 26.32 6,063,629 1,158,956 22,364 512,493 353,425 15,752 8,126,619
A Sep-25 22 14,107 -594 26.54 6,035,450 1,176,454 23,920 512,448 475,851 11,806 8,235,930
A Oct-25 23 13,906 -201 26.94 7,056,589 1,297,267 28,404 50,000 173,846 11,844 8,617,950
A Nov-25 20 14,031 +125 28.03 6,077,081 1,209,398 23,318 141,662 259,298 154,071 7,864,827
A Dec-25 23 14,122 +91 28.05 7,293,540 1,376,444 26,003 141,662 222,222 50,303 9,110,174
A Jan-26 22 14,461 +339 28.52 7,290,071 1,362,699 24,354 137,393 221,000 37,571 9,073,089
A Feb-26 20 14,853 +392 28.52 6,781,370 1,272,860 22,821 141,357 233,874 19,808 8,472,091
A Mar-26 22 15,502 +649 29.16 7,944,215 1,474,815 29,053 239,060 233,874 24,699 9,945,717
A Apr-26 22 15,856 +354 29.20 8,166,236 1,507,002 29,761 233,425 235,041 15,446 10,186,911
A May-26 21 15,789 -67 29.96 8,000,206 1,458,468 24,945 - 435,046 15,471 9,934,136
A Jun-26 22 15,876 +87 30.29 8,458,642 1,538,404 27,697 - 439,977 116,466 10,581,185
Average Enrollments (Baseline) 14,814 Proj Total $ 87,300,548 $ 16,295,068 $ 310,562 $ 2,621,974 $ 3,459,185 $ 489,145 § 110,476,482
Increase to baseline FY26 over FY25 (199) Budget 90,351,620 13,478,748 310,562 2,621,974 3,459,185 489,145 110,711,234
Increase to baseline FY26 over FY17 5,418 Surplus(Deficit) 3,051,072 (2,816,320) - - - - 234,752
(FY17 Baseline= 9,396) Provider Match - - - - 652,541
FY26 Current Avg Cost $28.53 Surplus(Deficit) 3,051,072 $ (2,816,320) $ - $ - $ - $ - $ 887,292
Increase in Avg Cost over FY17 $9-91
(FY17 Baseline = $18.62) HEHHHHH

(FY17 Baseline = $18.62 )

Act Days of Children Children Ave Cost Per School S_ChOOI Chlldlren's Broward Local Total
or Month Care Served Served Day Readiness Readiness Gold SRPLUS Services County Funding Slot Costs
Proj +/- Seal/QpPI Council
A Jul-26 23 15,126 -750 32.00 8,993,621 1,607,030 27,680 392,929 94,564 17,469 11,133,293
A Aug-26 21 15,318 +192 27.89 7,103,387 1,342,277 20,451 392,930 94,574 17,468 8,971,086
P Sep-26 22 15,382 +64 26.62 7,074,252 1,403,944 26,312 220,455 248,000 36,506 9,009,469
P Oct-26 22 15,382 + 27.21 7,173,085 1,358,050 30,942 344,209 264,267 36,506 9,207,059
P Nov-26 21 15,382 + 28.03 7,053,104 1,327,218 28,785 344,209 264,277 36,506 9,054,099
P Dec-26 23 15,382 + 28.06 7,838,928 1,412,091 32,328 344,209 264,277 36,506 9,928,339
P Jan-27 21 15,382 + 28.31 7,163,375 1,306,444 28,544 344,209 264,277 36,506 9,143,355
P Feb-27 20 15,382 + 28.34 6,760,279 1,284,154 30,231 344,209 264,277 36,506 8,719,656
P Mar-27 23 15,382 + 28.83 8,040,935 1,472,572 39,634 344,209 264,277 36,506 10,198,133
P Apr-27 22 15,382 + 29.23 7,507,274 1,478,015 37,452 569,359 264,277 36,506 9,892,884
P May-27 21 15,382 + 29.86 7,330,258 1,408,007 36,944 569,359 264,277 36,506 9,645,351
P Jun-27 22 15,382 + 30.46 7,862,107 1,531,827 43,320 569,359 264,277 36,506 10,307,397
Average Enrollments (Baseline) 15,355 Proj Total $ 89,900,605 $ 16,931,629 $ 382,623 § 4,779,642 $ 2,815623 $ 400,000 $ 115,210,122
Increase to baseline FY27 over FY26 542 Budget 87,936,856 13,690,444 382,623 4,779,642 2,815,623 400,000 110,005,189
Increase to baseline FY27 over FY17 5,959 Surplus(Deficit) (1,963,749) (3,241,185) - - - 0 (5,204,933)
(FY17 Baseline= 9,396) Provider Match - - - - 670,000
FY27 Current Avg Cost $28.74 Surplus(Deficit) (1,963,749) $ (3,241,185) $ - $ - $ - $ 0 $ (4,534,933)
Increase in Avg Cost over FY17 $10.12
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SCHOOL READINESS 2 YEAR UTILIZATION FY 2025 - 2027
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Contract Year 2024-25

Act Children

or Month Days of Children served Ave Cost Per Total i .Net
. Care Served Day Slot Costs Billable
Proj +/-

A Oct-24 22 476 +27 42.18 441,686 441,686
A Nov-24 21 501 +25 40.21 423,057 423,057
A Dec-24 23 499 -2 38.92 446,630 446,630
A Jan-25 23 534 +35 39.93 490,475 490,475
A Feb-25 20 552 +18 40.75 449,877 449,877
A Mar-25 22 572 +20 38.43 483,582 483,582
A Apr-25 22 592 +20 40.28 524,671 524,671
A May-25 22 597 +5 40.77 535,414 535,414
A Jun-25 21 613 +16 38.13 490,859 490,859
A Jul-25 23 594 -19 40.53 553,724 553,724
A Aug-25 21 610 +16 39.40 504,775 504,775
A Sep-25 22 622 +12 39.61 542,059 542,059
Projected Total $ 5,886,811
FY23 CSC Contract Year Bud $ 5,886,811

Surplus(Deficit) CSC Contract Year $ -

Contract Year 2025-26

Act Days of Children Ave Cost Per Total . Net
or Month Adjustments ’
. Care Served Day Slot Costs Billable
Proj +/-
A Oct-25 23 642 +20 39.94 589,706 589,706
A Nov-25 20 626 -16 40.86 511,601 511,601
A Dec-25 23 596 -30 40.61 556,694 556,694
A Jan-26 22 565 -31 40.49 503,287 503,287
A Feb-26 20 519 -46 39.54 410,416 410,416
A Mar-26 22 424 -95 40.22 375,213 375,213
A Apr-26 22 367 -57 40.15 324,192 324,192
A May-26 21 303 -64 37.90 241,173 241,173
A Jun-26 22 288 -15 39.26 248,726 248,726
A Jul-26 23 257 -31 36.39 215,113 215,113
A Aug-26 21 203 -54 31.07 132,472 132,472
P Sep-26 22 195 -8 36.39 155,950 155,950
Projected Total $ 4,264,544
FY24 CSC Contract Year Bud $ 4,256,998

Surplus(Deficit) CSC Contract Year 7,546

Act

Days of Children Ave Cost Per Total . Net
or Month Adjustments ’
. Care Served Day Slot Costs Billable
Proj +/-

P Oct-26 22 187 -7 40.49 166,852 166,852
P Nov-26 21 181 -7 40.49 153,484 153,484
P Dec-26 23 174 -6 40.81 163,621 163,621
P Jan-27 21 169 -6 40.49 143,431 143,431
P Feb-27 20 164 -5 39.54 129,340 129,340
P Mar-27 23 159 -5 40.22 147,004 147,004
P Apr-27 22 155 -4 40.15 136,612 136,612
P May-27 21 151 -4 37.90 120,020 120,020
P Jun-27 22 147 -4 39.26 127,190 127,190
P Jul-27 22 144 -3 36.39 115,349 115,349
P Aug-27 22 141 -3 31.07 96,506 96,506
P Sep-27 22 139 -3 36.39 110,898 110,898
Projected Total $ 1,610,306
FY24 CSC Contract Year Bud $ 3,832,354
Surplus(Deficit) CSC Contract Year $ 2,222,048
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ITEM# /MEETING B271FIN4 / Board

DATE October 5, 2026

SUBJECT Purchasing Card (“PCard”) Administrator and Authorized Caller List

FOR ACTION Yes

RECOMMENDED ACTION | Approve the Updated Purchasing Card Administrator and Authorized Caller List
FINANCIAL IMPACT None

AS RECOMMENDED BY Finance Committee/ September 29, 2026

ELC STAFF LEAD C. Klima

Background

The bank that issues ELC’s staff purchasing cards (PCard) requires that the ELC Board assign the role of PCard
administrator and provide a list of authorized callers through a Board resolution that is documented in meeting
minutes. The PCard administrator and designees are authorized to contact the card issuer to open or close a
PCard and to make changes or inquiries about the account. The PCard Administrator should not have a card in
their name.

ELC’s PCard Policy is attached.

The current PCard Administrator and Authorized Caller List is outdated. PCards are currently issued to the CEO and
CAO.

Current Status
ELC staff recommend the following updated PCard Administrator and Authorized Caller List.

Administrator: Michelle Perez, Human Resources Director
Authorized Caller: Irene Ramos, Office Coordinator
Authorized Caller: Roy Persuad, Accountant

Authorized Caller: Andres Calero, Accountant

PonNE

Finance Committee Recommendation:
Approve the Updated Purchasing Card Administrator and Authorized Caller List

Supporting Documents

ELC Purchasing Card Policy — Addendum

Draft Resolution Authorizing the Change
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Addendum - Purchasing Card Policy

Overview

An ELC Purchasing Card (PCard) is a credit card issued by a bank through the ELC to individual employees. The
PCard is issued on behalf of the ELC, with corporate liability resting with the ELC for payment of transactions. The
card does not involve personal credit or an individual credit check. The Board approves issuance of a PCard to
the CEO. The CEO approves issuance of PCards to any other staff. Card usage, reconciliation and payments are
monitored by a designated PCard administrator that does not have a card in their name. The card issuer requires
that the Board assign the role of PCard administrator to an individual ELC staff member through an approved
resolution documented in meeting minutes.

Purpose and Usage of the PCard

PCards are issued to the CEO and the CAO to streamline the purchase-to-pay process and to facilitate payment
for travel related expenses and small dollar purchases that cannot be made through the normal cash
disbursements process. PCards are provided to reduce the use of employee expense reimbursements, travel
advances, petty cash and small dollar check requests.

PCards may be issued to full-time employees with significant business related travel and/or having buying
responsibilities for the ELC. Generally, the PCard is issued to employees that anticipate spending at least $5,000
per year on the card.

Cardholders are granted a $25,000 credit limit but purchases are limited by policy to a maximum of $5,000 per
day. Purchases must not be artificially split to circumvent transactional spending limits. Higher limits may be
extended on a temporary or permanent basis with the approval of the Board.

PCards may be used only for official ELC business that has been approved by the CEO through a duly signed
purchase order or travel authorization. Cardholders shall ensure the appropriateness of transactions and
compliance with all relevant laws, rules, regulations, and policies.

Typical purchases would include the examples provided below; however all purchases are subject to ELC's
purchasing policies
e Dues, memberships, on-line licenses, application fees
e Travel and related expenses for all staff
e Conference and training registrations
e Books, publications, periodicals, subscriptions, newsletters, videos
e Catering for meetings
e Small local purchases
The following examples represent general guidelines for items that should not be purchased using the PCard:
e |tems that could otherwise be purchased by check through the normal accounts payable process.
e Any transaction that exceeds the cardholder’s daily transaction limit.
e Transactions in foreign currencies that may incur foreign exchange fees
e A personal purchase, even with the intent of reimbursing the ELC
e Atransaction whereby the ELC is required to sign any type of contract or agreement (e.g., lease,
independent contractor, and consultant).
e Atransaction that violates any ELC Financial Policy
e  Gift Cards or Cash Advances
e Cell phones or accessories
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e Purchases that represent significant risk or liability to the ELC for items or services with special
health, safety, occupational, or environmental risks (e.g., radioactive material, animals, weapons,
controlled substances)

e Applications that share payment information

e Donations

PCard Security

The cardholder is responsible for contacting the merchant when goods purchased with the PCard are not
acceptable (incorrect, damaged, defective, etc.) and for arranging a return for credit or an exchange. If
merchandise is returned for credit, merchants will issue all credits directly to the individual PCard account. The
credit will appear on a subsequent statement. Rebates must be payable to the ELC rather than individual
employees. Cardholders are responsible for resolving any charge disputes directly with the merchant and/or
Bank of America within 60 days of the transaction date.

It is the cardholder’s responsibility to safeguard the PCard, the associated account number, and the PIN at all
times. PCards must be kept in a secure location. No one other than the cardholder whose name is on the card
is authorized to use the PCard. The cardholder may name a designee to make the purchases on their behalf
however each swipe must be accompanied by a PCard transaction authorization form sign by the card holder.
PCards are not transferable between individuals or departments. In order to limit exposure to fraud, the full
PCard account number and PIN should never be recorded electronically or on paper. Cardholders should treat
their PCard with the same level of care as one does their own personal credit and report lost or stolen cards or
fraudulent transactions to the issuer immediately.

PCard Accountability

All receipts must be detailed and itemized. PCard transactions must be accurately identified and allocated to
ensure data can be recorded in the financial database by the required due date. Failure to reconcile PCard
transactions and/or failure to submit required documentation may result in the suspension or revocation of the
PCard privileges.

Upon employee separation, transfer, or if a PCard account is no longer deemed necessary, the terminating
employee, the CEO or the Board may request closure of a PCard as applicable. Before closing an account,
cardholders are responsible for providing all necessary supporting documentation to the ELC before their
departure date. Cardholders may be held personally liable for unsupported transactions.
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
EARLY LEARNING COALITION OF BROWARD COUNTY,
INC. AUTHORIZING AND DESIGNATING SPECIFIED
CORPORATE EMPLOYEES TO FULFILL THE ROLES OF
ADMINISTRATOR AND AUTHORIZED CALLERS FOR THE
CORPORATE PURCHASING CARD ACCOUNTS ISSUED
TO STAFF BY THE BANK OF AMERICA; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE EARLY LEARNING COALITION OF BROWARD COUNTY, INC., THAT:
Section 1. The following Corporate employees are hereby designated as the

official representatives and designees of the Corporation in contacting the Bank of

America about the status and activity on the Corporate Purchasing Cards issued to

staff, to wit:.
A. Purchasing Card Account Authorized Callers:
o Michelle Perez, Human Resource Director (Administrator)
. Irene Ramos, Office Coordinator
o Roy Peruad, Accountant
J Andres Calero, Accountant

Section 2. The specific named and designated Corporation Officials and
Representatives shall be and are hereby designated and authorized, as more
particularly and individually named below, as the specific Officials and Representatives
of the Corporation to the Bank of America in the following roles:

A. The Purchasing Card Account Administrator is authorized to:

e Enroll and remove cardholders in accordance with corporate policy;
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e Request new or replacement cards;

e Suspend or terminate cards;

e Access account and transaction information;

e Act as liaison between the Corporation and Bank of America on all matters

relating to the Corporate Purchasing Card Program.

B. Authorized Callers are authorized to:
e Contact Bank of America to obtain information and provide instructions
related to the Corporation’s Corporate Purchasing Card Accounts, subject

to the direction and oversight of the Account Administrator

Section 3. Bank of America, is hereby requested to accept and honor this
designation of authority, without further inquiry, and until the delivery to them of written
notice of the revocation of the authority granted herein. Authorizations made prior to
this Resolution are hereby revoked.

Section 4. All Resolutions or parts of Resolutions in conflict herewith be and
the same are hereby repealed to the extent of such conflict.

Section 5. If any clause, section, or other part or application of this Resolution
shall be held by any court of competent jurisdiction to be unconstitutional or invalid,
such unconstitutional or invalid part or application shall be considered as eliminated and
so not affecting the validity of the remaining portions or applications remaining in full
force and effect.

Section 6. This Resolution shall become effective immediately upon its

passage and adoption.
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PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE EARLY
LEARNING COALITION OF BROWARD COUNTY, INC., THIS DAY OF
, 2026.

EARLY LEARNING COALITION OF
BROWARD COUNTY, INC.

Laurie Sallarulo, Chair

ATTEST:

Dawn Liberta, First Vice Chair
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ITEM/ MEETING: B271RB1 / Board

DATE: October 5, 2026

SUBJECT: School Board of Broward County Lease Agreement for Space at Gulf
Stream Early Learning Center for Excellence Termination Letter.

FOR ACTION: YES

RECOMMENDED ACTION: | Approve Draft Letter Terminating Related Party Lease Agreement with
the School Board of Broward County for Rental Space at Gulf Stream
Early Learning Center for Excellence effective November 30, 2026,
Pending Execution of a New Agreement for Space at Broward Estates.

AS RECOMMENDED BY: Executive Committee / September 29, 2026
FINANCIAL IMPACT: $-24,000 savings FY27, FY28 & FY29 budgets
ELC STAFF LEAD C. Klima

Background:
The Coalition recently renewed its third three-year lease with the School Board of Broward County for

office space at the Gulfstream Early Learning Center of Excellence. As utilization of the location for in-
person eligibility appointments has declined, staff evaluated opportunities to better align leased space
with the Coalition's operational needs.

Staff has negotiated a lease for space at the Broward Estates Early Learning and Resource Center, which
is also a Broward School District site, and will serve as a dedicated location for child care provider trainings,
staff development, meetings, and other outreach activities in a more central area of the county. To
facilitate this transition, staff recommend terminating the Gulfstream lease effective November 30, 2026,
with occupancy at Broward Estates anticipated to begin December 1, 2026.

Current Status:

The draft termination notice has been prepared and is attached for Board consideration. The notice is
pending final legal review by Coalition counsel. Upon approval, the notice will be delivered to the School
Board in accordance with the requirements of the existing lease agreement.

Executive Committee Recommendation:

Approve Draft Letter Terminating Related Party Lease Agreement with the School Board of Broward
County for Rental Space at Gulf Stream Early Learning Center for Excellence effective November 30,
2026, Pending Execution of a New Agreement for Space at Broward Estates.

Supporting Documents:

e Draft Termination Letter
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Early Learning Coalition of Broward County, Inc.
1475 West Cypress Creek Road, Suite 301
Fort Lauderdale, FL 33309

[Date]
Via U.S. Malil

Superintendent of Schools

The School Board of Broward County, Florida
600 Southeast Third Avenue

Fort Lauderdale, Florida 33301

Re: Notice of Termination of Lease Agreement for Gulfstream Early Childhood Center of Excellence
Dear Dr. Hepburn:

On behalf of the Early Learning Coalition of Broward County, Inc. ("ELC"), this letter serves as formal
written notice of ELC's intent to terminate the Lease Agreement dated August 19, 2025, between ELC
and The School Board of Broward County, Florida ("SBBC") for leased space located at the Gulfstream
Early Childhood Center of Excellence. This notice is provided pursuant to Section 3.06 of the Lease
Agreement, which permits either party to terminate the agreement upon thirty (30) calendar days'
written notice. [1-1aa4c6)

ELC hereby elects to terminate the Lease Agreement effective November 30, 2026. ELC will
coordinate with SBBC to ensure an orderly transition and will vacate and surrender the leased
premises in accordance with the terms of the Lease Agreement. [1-1aa4c6])

This termination is intended to coincide with the commencement of a separate lease agreement
between ELC and SBBC for space at the Broward Estates site, with occupancy anticipated to begin on
December 1, 2026. ELC greatly appreciates the opportunity to utilize space at Gulfstream and values
its ongoing partnership with SBBC in serving Broward County's children, families, and early learning
providers.

Please contact ELC if there are any transition activities or coordination efforts that should be
addressed prior to the termination date.

Sincerely,

Laurie Sallarulo
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Chair, Board of Directors
Early Learning Coalition of Broward County, Inc.

APPROVED AS TO FORM:

Julie Klahr, Esquire
General Counsel
Early Learning Coalition of Broward County, Inc.

Early Learning Coalition of Broward County, Inc.
1475 West Cypress Creek Road, Suite 301
Fort Lauderdale, FL 33309

[Date]
Via U.S. Mail

Superintendent of Schools

The School Board of Broward County, Florida
600 Southeast Third Avenue

Fort Lauderdale, Florida 33301

Re: Notice of Termination of Lease Agreement for Gulfstream Early Childhood Center of Excellence
Dear Dr. Hepburn:

On behalf of the Early Learning Coalition of Broward County, Inc. ("ELC"), this letter serves as formal
written notice of ELC's intent to terminate the Lease Agreement dated August 19, 2025, between ELC
and The School Board of Broward County, Florida ("SBBC") for leased space located at the Gulfstream
Early Childhood Center of Excellence. This notice is provided pursuant to Section 3.06 of the Lease
Agreement, which permits either party to terminate the agreement upon thirty (30) calendar days'
written notice. [1-1aa4c6)

ELC hereby elects to terminate the Lease Agreement effective November 30, 2026. ELC will
coordinate with SBBC to ensure an orderly transition and will vacate and surrender the leased
premises in accordance with the terms of the Lease Agreement. [1-1aa4c6]
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This termination is intended to coincide with the commencement of a separate lease agreement
between ELC and SBBC for space at the Broward Estates site, with occupancy anticipated to begin on
December 1, 2026. ELC greatly appreciates the opportunity to utilize space at Gulfstream and values
its ongoing partnership with SBBC in serving Broward County's children, families, and early learning
providers.

Please contact ELC if there are any transition activities or coordination efforts that should be
addressed prior to the termination date.

Sincerely,

Laurie Sallarulo
Chair, Board of Directors
Early Learning Coalition of Broward County, Inc.

APPROVED AS TO FORM:

Julie Klahr, Esquire
General Counsel
Early Learning Coalition of Broward County, Inc.

cc: SBBC Director, Facility Planning and Real Estate Department
SBBC Executive Director, Family & Community Engagement
Renee Jaffe, ELC Chief Executive Officer

Christine Klima, ELC Chief Administrative Officer
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ITEM/ MEETING: B271RB2 / Board

DATE: October 5, 2026
SUBJECT: Related Party 3-year Lease Agreement for space at Broward Estates Learning Center
FOR ACTION: YES

RECOMMENDED ACTION: | Approve Related Party 3-year Lease Agreement for space at Broward Estates
Learning Center with Broward County Public Schools
FINANCIAL IMPACT: $97,179 Base rent (paid in kind with services)
44,184 Custodial and operating costs over 3 years (paid in cash)
$141,363 Total cost over 3 years

AS RECOMMENDED BY: Executive Committee/ September 29, 2026
ELC STAFF LEAD C. Klima

Background Information

Since 2018, the Coalition has leased space from the School Board of Broward County (SBBC) at the Gulfstream Early
Learning Center for Excellence. The leased space included dedicated offices for program eligibility counselor services
for families and access to shared space for provider group training activities.

In 2026, SBBC opened a new facility at the Broward Estates Learning Center that is more centrally located and offered
the Coalition an opportunity to transition to a larger dedicated training space. As the Coalition's service delivery
model has evolved and demand for in-person eligibility appointments has declined, staff has reconfigured its use of
leased space to prioritize provider training, professional development, and community engagement activities. The
Broward Estates facility better aligns with these operational needs while providing improved training capacity and
accessibility.

Because the School Board of Broward County is a governmental entity, this lease is exempt from competitive
solicitation pursuant to section 287.057(3)(e)12, Florida Statutes.

Board Members Rebecca Thompson and Sharonda Bailey are employees of the School Board of Broward County and
therefore have a related-party interest in this agreement as defined by Florida law and the Coalition's Grant
Agreement with the Florida Department of Education. Accordingly, any related party must disclose the conflict and
abstain from voting on contracts or purchases in which they are an interested party, either individually or as an
organizational representative. An excerpt from the Grant Agreement describing this requirement is attached for
reference.

Current Status:

The lease provides approximately 800 square feet of dedicated training and program space at the Broward Estates Early
Learning and Resource Center for a three-year term. The lease has an estimated total value of $141,362 over the initial
term, consisting of approximately $97,178 in rent and $5,981 in operating expenses, both of which may be satisfied
through documented in-kind services provided by the Coalition, and approximately $38,204 in custodial costs, which must
be paid in cash. Annual increases are capped at three percent. The lease agreement has been approved as to form by legal
counsel.
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Base Rent

Operating Expenses Custodial Services Total Annual
(In-Kind) (Cash) (Cash) Value
Year 1 $31,440 $1,935 $12,360 $45,735
Year 2 $32,383 $1,993 $12,731 $47,107
Year 3 $33,355 $2,053 $13,113 $48,520
Total $97,178 $5,981 $38,204 $141,362

Executive Committee Recommendation:

Approve Related Party 3-year Lease Agreement for space at Broward Estates Learning Center with Broward County

Public Schools

Supporting Documents:

e Draft Lease Agreement
e Grant Agreement Related Party Requirements
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LEASE AGREEMENT

THIS AGREEMENT, made and entered into this __ day of 2026, by and
between:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as "SBBC"),
a political subdivision of the State of Florida having its principal place of business at
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301
and
EARLY LEARNING COALITION OF BROWARD COUNTY, INC.
(hereinafter referred to as "ELCBC")
a Florida not for profit corporation whose address is
1475 W. Cypress Creek Road, #301
Fort Lauderdale, Florida 33309

WHEREAS, SBBC is a political subdivision of the State of Florida pursuant to Section 1.01,
Florida Statutes, and a governmental unit for the purposes of Section 196.199, Florida Statutes,
and has certain space available in one of its facilities; and

WHEREAS, SBBC owns and operates Broward Estates Early Learning and Resource Center
(“BEELRC”) located at 441 NW 35th Avenue, Fort Lauderdale, Florida 33311 and has certain space
available in BEELRC; and

WHEREAS, ELCBC desires to lease space at BEELRC from SBBC for the purpose described
in Paragraph 2.03; and

WHEREAS, SBBC would otherwise be required to expend public funds to procure the
services that ELCBC proposes to provide in exchange for its use of SBBC's facilities.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, SBBC and ELCBC (collectively, the “Parties”) hereby agree as follows:

ARTICLE 1 — RECITALS
1.01 Recitals. The Parties agree that the foregoing recitals are true and correct and that
such recitals are incorporated herein by reference.

ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Lease Agreement. Unless extended or terminated pursuant to Sections
2.16 and 3.06 of this Lease Agreement respectively, the term of this Lease Agreement shall
commence on , 2026 ("Effective Date") and conclude on , 2029.

2.02 Leased Facility. SBBC hereby leases to ELCBC, Room No. 301 in Building No. 3,
located at the BEELRC (hereafter referred to as "Leased Facility") as shown on Composite Exhibit
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"A" (Site Plan) and Exhibit “B” (Floor Plan) which are attached hereto and incorporated herein by
reference.

2.03 Permitted use of Leased Facility and Hours of Operation. ELCBC shall utilize the
Leased Facility to provide SBBC students, parents, families and the community at large with the
following services: 1) support for families and early childhood education community providers
and 2) training sessions for childcare providers and Broward County Public Schools (BCPS) staff,
including Child Development Associates (CDA) certification.

(a) The Leased Facility shall be used by ELCBC only for the purposes described above.
Except as described herein, the Leased Facility may be used by ELCBC from 7:00 a.m. to 9:00 p.m.,
five (5) days a week, when the BEELRC is open for SBBC’s operations Monday through Friday.
ELCBC will not be entitled to use the Leased Facility during any periods when BEELRC is closed for
reasons including, not limited to federal or state holidays, weekends, and days when BEELRC is
closed, including Fridays during SBBC'’s four (4) day work week. If necessary, ELCBC may request
the use of the Leased Facility at times when BEELRC is closed, but such use may only be granted
upon advance written approval by SBBC's site administrator for BEELRC. If approval for ELCBC to
use the Leased Facility is granted, ELCBC will be required to pay for security, custodial, and all
other applicable costs associated with using the Leased Facility beyond the BEELRC normal hours
of operation as articulated herein and when BEELRC is closed.

(b) ELCBC shall not do or permit to be done in or about the Leased Facility, nor bring
or keep or permit to be brought or kept therein, anything which is prohibited by or will in any way
conflict with any law, statute, School Board Policy, ordinance or governmental rule or regulation
now in force or which may hereafter be enacted or promulgated; or which is prohibited by any
standard form of fire insurance policy or will in any way increase the existing rate of or affect any
fire or other insurance upon the building in which the Leased Facility is situated or any of its
contents, or cause a cancellation of any insurance policy covering said building or any part thereof
or any of its contents. School Board shall provide notice to ELCBC upon adoption or revision of
any School Board Policy following the execution of this Lease Agreement.

(c) ELCBC shall not do or permit anything to be done in or about the Leased Facility
which will in any way obstruct or interfere with the rights of the occupants of BEELRC in which
the Leased Facility is situated, or injure or annoy them or use or allow the Leased Facility to be
used for any improper, immoral, unlawful or objectionable purpose (as determined by SBBC); nor
shall ELCBC cause, maintain, or permit any nuisance (as determined by SBBC or by law) in or about
the Leased Facility or commit or suffer to be committed any waste in, on, or about the Leased
Facility.

(d) ELCBC, at ELCBC’s expense, shall comply with all laws, rules, orders, statutes,
School Board Policies, ordinances, directions, regulations and requirements of all federal, state,
county and municipal authorities pertaining to ELCBC’s use of the Leased Facility, and with the
recorded covenants, conditions and restrictions applicable to the building in which the Leased
Facility is situated, regardless of when they become effective or applicable, including, without
limitation, all applicable federal, state and local laws, regulations or ordinances pertaining to air
and water quality, hazardous materials, waste disposal, air emissions and other environmental
matters, all zoning and other land use matters, and the Americans with Disabilities Act of 1990
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and Florida Americans With Disabilities Accessibility Implementation Act, as both may be
amended from time to time (collectively "ADA") and with any direction of any public officer or
officials which shall impose any duty upon SBBC or ELCBC with respect to the use or occupation
of the premises.

2.04 Site Plan, Floor Plan and Parking Plan. The site plan of the Leased Facility is
attached hereto and incorporated herein as Composite Exhibit “A.” The Site Plan and Exhibit “C”
both delineate in red the areas that ELCBC may utilize for parking.

2.05 Base Rent. Per School Board Policy 8020, the monthly base rental fee shall be Two
Thousand Six Hundred Twenty Dollars ($2,620.00) per month. The base rent for the Leased
Facility is based on the cost to rent one (1) classroom space twice a week as called for in the Fee
Schedule contained in School Board Policy 8020. Beginning on the first anniversary of the Effective
Date of the Lease Agreement, and on each subsequent anniversary thereof, the Base Rent shall
be adjusted by three percent (3%) per annum. So long as ELCBC provides In-Kind Services with a
verified annual value equal to or exceeding the total Base Rent then due, ELCBC shall owe no cash
payment of Base Rent. Any shortfall shall be paid in cash within thirty (30) days of SBBC’s notice
after the annual reconciliation. In-Kind Services shall be reconciled against a Base Rent and
Operating Expenses on a combined basis, unless otherwise specified in Exhibit “D.”

2.06 In-Kind Services. In lieu of the payment of a base rental fee cited herein for use of
the Leased Facility, ELCBC agrees to assign ELCBC personnel to the Leased Facility to deliver ELCBC
services and programmatic programs as stated in Section 2.03 of this Lease Agreement ("In-Kind
Services") throughout the term of this Lease Agreement. The base rental fee for the Leased
Facility Is Two Thousand Six Hundred Twenty Dollars ($2,620.00) per month. Prior to the
commencement of this Lease Agreement, ELCBC shall provide documentation to SBBC showing
the amount that ELCBC will expend through the term of the Lease Agreement for the provision
of services required under this Lease Agreement and such sum must at least be equivalent to
Thirty One Thousand Four Hundred Forty Dollars ($31,440.00) which reflects the annual value of
the base rental fee for the Leased Facility. The base rental fee cited herein and the Operating
Expenses due shall not increase by more than three percent (3%) per year. If the amount shown
in the document is lower than the base rent due, ELCBC shall take corrective action to make up
the difference prior to commencement of the term of this Lease Agreement. Thereafter, ELCBC
shall annually provide said documentation to the Superintendent or his/her designee (SBBC's site
administrator for BEELRC, with a copy to the Director, Facility Planning & Real Estate Department)
within ninety (90) calendar days after the beginning of each school year. The manner of ELCBC’s
compensation to the SBBC for the base rent payment due, via the In-Kind Services articulated
herein, is authorized by the applicable section(s) of School Board Policy 8020. The procedures,
documentation standards, and valuation methodology for reconciling ELCBC in-kind services
against the Base Rent and Operating Expenses due under the Lease Agreement with the SBBC for
the BEELRC is set forth in Exhibit “D” -- In-Kind Services Reconciliation and Valuation Procedures,
which is attached hereto and incorporated herein. In the event of any conflict between this Lease
Agreement and Exhibit “D,” the provisions of this Lease Agreement shall control.

2.07 Operating Expenses. Operating Expenses are due annually but may be satisfied
through In-Kind Services. The Parties agree that Base Rent and Operating Expenses may both be
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offset by verified In-Kind Services pursuant to Exhibit “D.” If the verified In-Kind value is less than
the combined amounts due, ELCBC shall pay the difference in cash within thirty (30) days of
SBBC’s notice after the annual reconciliation. The operational cost regarding use of the Leased
Facility shall be based upon ELCBC’s pro-rata share of the historical Operating Expenses of BEELRC,
which is 0.8%. The 0.8% pro-rata share is based on 800 sq. ft. / 100,000 sq. ft. where the
numerator (800 sq. ft.) is the area of the room being leased and the denominator (100,000 sq.
ft.) is the total area of the BEELRC. Operating Expenses for the first Lease year (measured on a
school-year basis) shall be One Thousand Nine Hundred Thirty-Five Dollars ($1,935.00) (or One
Hundred Sixty-One and 25/100 Dollars (5161.25) per month) based upon the average of the prior
three (3) years of operational expenses of the BEELRC multiplied by 0.8%. Thereafter, annual
Operating Expenses shall equal SBBC’s audited BEELRC prior year operating costs x 0.8%, subject
to a three percent (3%) cap on annual increases. In lieu of paying the Operating Expenses stated
herein, ELCBC shall provide In-Kind Services equal to or exceeding the value of the Operating
Expenses for each school year. The Operating Expenses shall be reconciled annually against the
actual verified value of the In-Kind Services provided by ELCBC over the prior twelve (12) months
and the Operating Expenses cited herein shall not increase annually by more than three percent
(3%) per year, subject to the cap stated above. Prior to commencement of the term of this Lease
Agreement, ELCBC shall provide documentation as required by Exhibit “D.” If the amount shown
in such documentation (i.e., the projected value of In-Kind Services) is lower than the Operating
Expenses due, ELCBC shall take corrective action to make up the difference prior to
commencement of the term of this Lease Agreement. Thereafter, ELCBC shall annually provide
said documentation to the Superintendent or his/her designee (SBBC’s site administrator for
BEELRC, with a copy to the Director, Facility Planning & Real Estate Department) within ninety
(90) calendar days after the beginning of each school year. The manner of ELCBC’s compensation
to SBBC for the payment of Operating Expenses due to SBBC, via the In-Kind Services articulated
herein, is as authorized by the applicable section(s) of School Board Policy 8020. In-Kind Services
shall be reconciled against Base Rent and Operating Expenses on a combined basis, unless
otherwise specified in Exhibit “D.”

2.08 Custodial Service Cost. In addition to any In-Kind Services Expenses (If applicable)
and Operating Expenses as expressed in this Agreement, ELCBC will be required to pay a shared
custodial services cost for the Leased Facilities in the amount of $12,360.00 annually (or
$1,030.00 monthly). The custodial services cost constitutes a separate monetary obligation of
ELCBC and shall not be eligible for offset, credit, reconciliation, or satisfaction through In-Kind
Services. Custodial services costs shall be paid exclusively in cash in accordance with this Section
2.08. All payments of custodial services costs are due on the first (1%) day of each calendar month,
made payable to “The School Board of Broward County, Florida” and delivered to the Director,
Facility Planning and Real Estate Department, 600 Southeast Third Avenue, Fort Lauderdale,
Florida 33301.

2.09 Relocation of Leased Facility. If upon expiration of this Lease Agreement ELCBC
elects to renew this Lease Agreement and continue leasing space in an SBBC owned facility, ELCBC
agrees that SBBC at SBBC's sole discretion may relocate ELCBC to another comparable location
within the Broward County Public Schools. In such event, ELCBC shall bear all costs of moving its
property from one location to another.
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2.10  Utilities. During the term of this Lease Agreement as described in Section 2.01,
SBBC shall provide water, electricity, telephone outlet, general lighting, air conditioning and
heating by means of appliances and fixtures installed for ordinary purposes to service the Leased
Facility. SBBC shall not be obligated to furnish or install any appliances or fixtures not installed at
the Leased Facility at the time of the execution of this Lease Agreement or to furnish or install
any appliances or fixtures contemplated by ELCBC for any special uses. SBBC shall not be
responsible or chargeable for any interruptions, delays or failures in furnishing any such utilities
due to causes beyond SBBC's control. ELCBC will be permitted access to and use of SBBC's internet
service only if such access is permitted by SBBC's applicable contract or license for such service.
If access is not permitted by SBBC's applicable contract or license, ELCBC shall be required to
obtain such services at ELCBC’s sole expense.

2.11 Heating, Air Conditioning and Lighting. Heating and air conditioning maintenance
services and repairs shall be the responsibility of SBBC. If the equipment is no longer serviceable,
SBBC shall be responsible for the cost of replacing the equipment for the Leased Facility. SBBC
agrees to maintain the light fixtures installed in the Leased Facility for the use of ELCBC during the
term of this Lease Agreement.

2.12  Security Costs. ELCBC will provide required security personnel during such hours
and days when BEELRC is closed for the reasons stated in 2.03 at its sole costs. Also, ELCBC agrees
to pay SBBC required security costs, incurred by the SBBC, if at any time, SBBC provides security
personnel during such hours and days when BEELRC is closed for the reasons stated in 2.03. In
such instances SBBC shall invoice ELCBC for the security costs incurred, and ELCBC upon receipt
of the invoice shall pay SBBC the full amount due within thirty (30) calendar days of receipt of the
invoice.

2.13 Office Equipment and Supplies. ELCBC agrees to provide all office equipment,
telephones, computers, copiers, facsimile machines and office supplies necessary for ELCBC
personnel to conduct ELCBC’s business at the BEELRC during the term of this Lease Agreement.

2.14  Office Furniture & Furnishings. Inclusive of those items described in Section 2.13,
ELCBC shall provide office furniture and furnishings for the Leased Facility during the term of this
Lease Agreement.

2.15 ELCBC Personnel. ELCBC shall hire and pay for all ELCBC personnel. The Parties
agree that ELCBC personnel are not employees of SBBC and that SBBC shall have no obligation to
provide salary, wages, benefits or workers compensation for such persons. However, ELCBC
agrees that, as appropriate, all ELCBC employees shall follow all applicable SBBC policies and
procedures.

2.16 Renewal Option. ELCBC may request to renew this Lease Agreement for an
additional three (3) year term prior to its expiration, and if ELCBC does so, the terms and
conditions applicable to the renewal term shall be the same as those stated herein, except that
the base rent shall be adjusted to the rates in effect at the time of the renewal as stated in Policy
8020, and ELCBC shall provide SBBC with written notice of its intent to exercise this Renewal
Option at least two hundred and seventy (270) calendar days prior to the end of the term of the
Lease Agreement and such requested renewal shall be subject to SBBC approval. During the
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renewal term, ELCBC shall provide SBBC with the In-Kind Services described in Section 2.06, and
Section 2.07.

2.17 Payment of Taxes. ELCBC is a Florida not-for-profit corporation and not a
governmental unit. SBBC is a political subdivision exempt from ad valorem taxation under §
196.199, Fla Stat. To the extent any taxes, fees or assessments are imposed on ELCBC's
possessory interest or operations, such amounts shall be ELCBC’s sole responsibility. Nothing
herein shall be construed to waive any exemption applicable to SBBC.

2.18 ADA. SBBC hereby represents that the property herein meets all accessibility
requirements of the Federal Americans with Disabilities Act (ADA), Florida Accessibility Code for
Building Construction implemented under the Florida Americans with Disabilities Implementation
Act, except as modified by State Requirements for Educational Facility, for the use or occupancy
intended by ELCBC.

2.19 Asbestos and Radon Gas. SBBC hereby represents that the property described
herein is free from friable asbestos as defined in the Asbestos Hazard Emergency Response Act
(AHERA), 40 CFR Part 763, Asbestos Materials in Schools, October 30, 1987, and the current
Florida State Requirements for Educational Facility (SREF), whichever is more stringent. SBBC
notifies ELCBC as follows: "RADON GAS: Radon is a naturally occurring radioactive gas that, when
it has accumulated in a building in sufficient quantities, may present health risks to persons who
are exposed to it over time. Levels of radon that exceed federal and state guidelines have been
found in buildings in Florida. Additional information regarding radon and radon testing may be
obtained from your county public health unit.”

2.20 Subletting. ELCBC acknowledges that ELCBC’s obligations and duties under this
Lease Agreement are unique and not subject to being adequately performed by any other party.
As such, ELCBC shall not sublease or assign any portion of the Leased Facility without the prior
written approval of the SBBC, which approval shall not be unreasonably withheld.

2.21 Maintenance Repairs. ELCBC shall maintain and keep in good repair the interior of
the Leased Facility and any doors, hardware, and non-structural components serving the Leased
Facility during the term of this Lease Agreement and shall be responsible for the replacement of
all windows, doors and ancillary fixtures broken and damaged at the Leased Facility, except if such
breakage or damage is caused to the exterior of the Leased Facility by SBBC, students or its
employees. No services or maintenance shall be provided except as otherwise stated in this Lease
Agreement. ELCBC will not damage the Leased Facility or the Building in which it is situated but
will maintain the Leased Facility in a clean, attractive condition and in good repair. Upon
termination of this Lease Agreement, ELCBC will surrender and deliver the Leased Facility to SBBC
free of ELCBC’s personal property and in broom clean condition, and in the same condition in
which it existed prior to ELCBC’s occupancy of the Leased Facility, excepting only ordinary wear
and tear, and damage from casualty and governmental taking, as set forth herein.

2.22  Special Services. Except for any services that are expressly to be provided by SBBC
under this Lease Agreement, it shall be ELCBC’s responsibility to arrange and pay for any and all
services not stated herein required for ELCBC’s intended use of the Leased Facility.
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2.23  Fire Legal Liability Damage to Rented Premises. ELCBC shall maintain Fire Legal
liability damage to rented premises with limits of $500,000.00 per occurrence/aggregate.

2.24 Automobile Liability Insurance. ELCBC shall maintain Automobile Liability
Insurance covering all Owned, Non-Owned and Hired vehicles in an amount of not less than One
Million Dollars ($1,000,000.00) per occurrence Combined Single Limit for Bodily Injury and
Property Damage.

2.25 Other Insurance Requirements. ELCBC shall maintain General Liability insurance
during the term of this Lease Agreement with limits not less than $1,000,000 per occurrence for
Bodily Injury/Property Damage; $1,000,000 General Aggregate; and limits not less than
$1,000,000 for Products/Completed Operations Aggregate. SBBC reserves the right to review,
reject or accept any required policies of insurance, including limits, coverage, or endorsements,
herein throughout the term of this Lease Agreement. ELCBC shall provide certificates of insurance
evidencing all required coverage annually and upon SBBC request.

2.26  SBBC Liability. SBBC shall not be responsible for any damage, accident, injury or
death to ELCBC or ELCBC’s property or to ELCBC’s agents, servants, employees or invitees or to
their property from any cause whatsoever while such persons or property are located upon
SBBC’s property either prior to, during or after the period for which ELCBC has been permitted
use of the Leased Facility. Nothing in this Section shall diminish either party’s remedies arising
from the other party’s negligence as addressed in Section 2.39.

2.27 Licenses and Permits. ELCBC agrees to obtain at its sole expense any permits,
licenses or additional authorization required by law or ordinance for ELCBC use of the Leased
Facility.

2.28 Condition and Inspection of Leased Facility. ELCBC agrees to accept the Leased
Facility in AS IS condition at the time this Lease Agreement is executed. ELCBC may not remove
or relocate any of SBBC’s property, appliances or fixtures located upon the Leased Facility without
the prior written approval of SBBC's site administrator of the Leased Facility. If such approval is
granted, ELCBC shall bear all costs of such removal and relocation and of restoring such property,
appliances or fixtures to its original condition or location as directed by the site administrator
upon the termination of this Lease Agreement. Under no circumstances shall ELCBC remove
SBBC’s equipment, furnishings, or other property from the Leased Facility.

2.29 Improvements. The parties acknowledge that there will be no improvements to
the Leased Facility pursuant to this Lease.

(a) Any Improvements placed on said Leased Facility without the prior written
approval of SBBC as to location shall immediately be removed or relocated within ninety (90)
calendar days of written demand by SBBC, unless the Parties agree that the Improvements should
remain whereby this Lease Agreement will be amended, in writing to reflect the use and
responsibility of the Improvements.

(b) Consistent with provisions in this Lease Agreement, any Improvements made by
ELCBC, if not removed and space restored to its original condition, shall become the property of
SBBC. ELCBC agrees that SBBC shall not compensate ELCBC for such improvements.
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2.30 SBBC's Access to the Leased Facility. SBBC or its authorized agent or agents shall
have the right to enter upon the Leased Facility at all reasonable times for the purposes of
inspecting the same, preventing waste, making such repairs as SBBC may require, or to perform
maintenance services.

2.31 Parking Areas. SBBC shall keep and maintain the parking areas adjacent to the
Leased Facility in good condition. SBBC reserves the right to control the method, manner and
time of parking in the parking areas. ELCBC personnel, assigned to work in the Leased Facility,
ELCBC clients/visitors shall upon the effective date of this Lease Agreement and/or occupation of
the Leased Facility by ELCBC, have the right to use the parking area as shown in Composite Exhibit
"A" and Exhibit “C” to park vehicles. SBBC reserves the right, at any time, at its sole discretion, to
designate specific parking spaces in the parking area for use by SBBC employees. Any ELCBC staff
found to be parked improperly in such designated parking spaces shall have their parking
privileges revoked, and their vehicles will be subject to towing at the sole expense of the vehicles'
owners. For the purposes of this Lease Agreement, a vehicle shall be defined as a car, pick-up
truck, SUV and/or motorcycle. ELCBC acknowledges that use of the parking area cannot be
guaranteed at times other than BEELRC’s normal operating hours and may be limited by SBBC in
its sole discretion for safety or operational reasons. ELCBC acknowledges that parking availability
may be limited during school events or activities, and SBBC shall provide reasonable notice where
feasible.

2.32 Key to Leased Facility. SBBC will provide ELCBC with keys to access the Leased
Facility and interior spaces upon approval of this Lease Agreement. Upon the termination or
expiration of this Lease Agreement and prior to vacating the Leased Facility within a ten (10)
calendar day period, ELCBC shall return to the site administrator of the Leased Facility, all keys to
the Leased Facility. ELCBC admits and agrees that should it fail to return the aforementioned keys
to SBBC within the specified time period, ELCBC shall be responsible to pay to have the lock(s) on
the appropriate facility door(s) changed.

2.33 Deliveries. ELCBC agrees to be responsible for the arrangement and payment for
any and all deliveries to the Leased Facility of any equipment, property, scenery, goods or other
material necessary for ELCBC’s use of the Leased Facility.

2.34 ELCBC’s Property/Improvements. ELCBC agrees to immediately commence
removal of all its property/ improvements and that of its personnel from the Leased Facility and
complete such removal within ten (10) business days after the conclusion or termination of
ELCBC’s permitted use of the Leased Facility and restore the Leased Facility to its original state.
ELCBC agrees that any property left by it at the Leased Facility more than ten (10) business days
beyond the period permitted under this Lease Agreement, shall be left at ELCBC'’s peril, shall be
considered abandoned, title to such property shall pass to SBBC, and such property may be
disposed of at the sole discretion of SBBC's site administrator without any recourse by ELCBC. It
is agreed that no bailor/bailee relationship shall be construed to exist between SBBC and ELCBC
with regard to any property left by ELCBC at the Leased Facility at times other than the period
permitted under this Lease Agreement.
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2.35 Hazardous Materials. ELCBC shall not cause or permit any Hazardous Material (as
hereinafter defined) to be brought upon, kept or used in or about the Leased Facility by ELCBC,
its agents, principals, employees, contractors, consultants or invitees without the prior written
consent of SBBC's site administrator, which consent may be withheld for any reason whatsoever
or for no reason at all. If ELCBC breaches the obligations stated in the preceding sentence, or if
the presence of Hazardous Material upon the Leased Facility caused or permitted by ELCBC (or
the aforesaid others) results in:

(a) Any contamination of the Leased Facility, the surrounding area(s), the soil or
surface or ground water.

(b) Loss or damage to person(s) or property, or if contamination of the Leased Facility
or the surrounding area(s) by Hazardous Material otherwise occurs for which ELCBC is liable for
actual damages, then ELCBC shall be solely responsible for all costs, expenses and amounts
required to remediate, clean up and correct such matter. This includes, without limitation, costs
incurred in connection with any investigation or site conditions or any clean-up, remedial,
removal or restoration work required by any federal, state or local governmental agency or
political subdivision because of Hazardous Material present in the soil or ground water on or
under the Leased Facility.

(c) Without limiting the foregoing, if the presence of any Hazardous Material on,
under or about the Leased Facility or the surrounding area(s) caused or permitted by ELCBC (or
the aforesaid others) results in (a) any contamination of the Leased Facility, the surrounding
area(s), the soil or surface or ground water or (b) loss or damage to person(s) or property, then
ELCBC shall immediately notify SBBC of any contamination, claim of contamination, loss or
damage and, after consultation and approval by SBBC, take all actions at ELCBC's sole expense as
are necessary or appropriate to return the Leased Facility, the surrounding area(s) and the soil or
surface or ground water to the condition existing prior to the introduction of any such Hazardous
Material thereto, such that the contaminated areas are brought into full compliance with all
applicable statutory regulations and standards. The foregoing obligations and responsibilities of
ELCBC shall survive the expiration or earlier termination of this Lease Agreement.

(d) As used herein, the term "Hazardous Material" means any hazardous or toxic
substance, material or waste, including, but not limited to, those substances, materials, and
wastes listed in the United States Department of Transportation Hazardous Materials Table (49
CFR 172.101) or by the Environmental Protection Agency as hazardous substances (40 CFR Part
302) and amendments thereto, or such substances, materials and wastes that are or become
regulated under any applicable local, state or federal law "Hazardous Material" includes any and
all material or substances which are defined as "hazardous waste", "extremely hazardous waste"
or a "hazardous substance" pursuant to local, state or federal governmental law. "Hazardous
substance" includes, but is not restricted to, asbestos, polychlorobiphenyls ("PCB's"), petroleum,
any and all material or substances which are classified as "biohazardous" or "biological waste" (as
such terms are defined by Florida Administrative Code ("F.A.C. ") Chapter 17-712, as amended
from time to time), and extremely "hazardous waste" or "hazardous substance" pursuant to
federal, state or local governmental law.
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(e) SBBC and its agents shall have the right, but not the duty, to inspect the Leased
Facility at any time to determine whether ELCBC is complying with the terms of this Lease
Agreement. If ELCBC is not in compliance with this Lease Agreement, SBBC shall have the right to
immediately enter upon the Leased Facility to remedy at ELCBC’s expense any contamination
caused by ELCBC’s failure to comply, notwithstanding any other provision of this Lease
Agreement. SBBC shall use its best efforts to minimize interference with ELCBC’s operations but
shall not be liable for any interference caused thereby.

(f) Any non-compliance by ELCBC with its duties, responsibilities and obligations
under this Section shall constitute a default of this Lease Agreement, no notice of any nature from
SBBC to ELCBC being required.

2.36 Adult Products; Smoking. ELCBC shall not bring, keep, or possess any adult
products, intoxicating beverages, drugs, narcotics or gambling devices upon SBBC property or
permit others to do so. In accordance with state law and School Board Policy 1120, smoking will
not be permitted upon SBBC property under any circumstances.

2.37 Removal of Persons. SBBC reserves the right, through its representatives, to eject
any objectionable person or persons from SBBC property including, without limitation, the Leased
Facility, and in the event of the exercise of this authority by SBBC through its representatives,
agents or through law enforcement personnel, ELCBC hereby waives any right and all claims for
damages against SBBC or any of its representatives or agents.

2.38 Background Screening. ELCBC personnel, volunteers, temporary staff, consultants,
contractors, subcontractors, and any other individuals performing services on behalf of ELCBC
who are present on SBBC property, who have direct contact with students, who have access to
student records, or who have access to school funds shall be background screened in accordance
with the provisions of §435.04, Florida Statutes and thereby comply with all requirements of
Sections 1012.32, 1012.465, 1012.467 and 1012.468, Florida Statutes, and all of its personnel
who (1) are to be permitted access to school grounds when students are present, (2) will have
direct contact with students, or (3) have access or control of school funds, will successfully
complete the background screening required by the referenced statutes and meet the standards
established by the statutes. This background screening will be conducted by ELCBC in advance of
ELCBC or its personnel providing any services under the conditions described in the previous
sentence. ELCBC shall bear the cost of acquiring the background screening to maintain the
fingerprints provided with respect to ELCBC and its personnel. The Parties agree that the failure
of ELCBC to perform any of the duties described in this section shall constitute a material breach
of this Lease Agreement entitling SBBC to terminate immediately with no further responsibilities
or duties to perform under this Lease Agreement.

2.39 Liability. This section survives the termination of all performance or obligations
under this Lease Agreement and is fully binding until such time as any proceeding brought on
account of this Lease Agreement is barred by any applicable statute of limitations.

2.39.1 By SBBC. SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
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the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

2.39.2 By ELCBC. ELCBC, as an early learning coalition, shall be liable for its tortious acts
and omissions and those of its officers, employees, and agents within the scope of their
employment, subject to the limitations of § 768.28 and § 1002.83(10), Florida Statutes. To the
fullest extent required by law, ELCBC agrees to indemnify, hold harmless, and reimburse SBBC, its
officers, employees, and agents from and against any and all third-party claims, damages, losses,
costs, and expenses, including reasonable attorney’s fees, arising out of or relating to ELCBC'’s
negligent acts or omissions or its officers, employees, or agents. No provision of this Agreement
intended to serve or shall be interpreted as a waiver of sovereign immunity to any party to which
it applies.

2.40 Notice. When either party desires to give notice to the other, such notice must be
in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at
the place last specified; the place for giving notice shall remain such until it is changed by written
notice in compliance with the provisions of this paragraph. For the present, the Parties designate
the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director, Facility Planning and Real Estate Department
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To ELCBC: Office of the Chief Executive Officer
Early Learning Coalition of Broward County, Inc.
1475 W. Cypress Creek Road, #301
Fort Lauderdale, Florida 33309

2.41 Inspection of ELCBC’s Records by SBBC. SBBC and ELCBC shall establish and
maintain books, records, and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC or ELCBC under this Lease Agreement. All
SBBC or ELCBC’s Records, regardless of the form in which they are kept, shall be open to
inspection and subject to audit, inspection, examination, evaluation and/or reproduction, during
normal working hours, by SBBC's or ELCBC’s agent or its authorized representative to permit SBBC
or ELCBC to evaluate, analyze and verify the satisfactory performance of the terms and conditions
of this Lease Agreement and to evaluate, analyze and verify any and all invoices, billings,
payments and/or claims submitted by ELCBC or any of ELCBC’s payees pursuant to this Lease
Agreement. SBBC’s or ELCBC’s Records subject to examination shall include, without limitation,
those records necessary to evaluate and verify direct and indirect costs (including overhead
allocations) as they may apply to costs associated with this Lease Agreement. SBBC or ELCBC’s
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Records subject to this section shall include any and all documents pertinent to the evaluation,
analysis, verification and reconciliation of any and all expenditures under this Lease Agreement
without regard to funding sources.

2.42 SBBC’s or ELCBC’s Records Defined. For the purposes of this Lease Agreement, the
term “SBBC’s Records” or "ELCBC’s Records" shall include, accounting records, payroll time
sheets, cancelled payroll checks, W-2 forms, written policies and procedures, computer records,
disks and software, videos, photographs, executed subcontracts, subcontract files (including
proposals of successful and unsuccessful bidders), original estimates, estimating worksheets,
correspondence, change order files (including sufficient supporting documentation and
documentation covering negotiated settlements), and any other supporting documents that
would substantiate, reconcile or refute any charges and/or expenditures related to this Lease
Agreement.

2.43 Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC's agent or ELCBC’s agent or authorized
representative shall have access to SBBC’s Records or ELCBC’s Records from the effective date of
this Lease Agreement, for the duration of the term of this Lease Agreement, and until the later of
five (5) years after the termination of this Lease Agreement or five (5) years after the date of final
payment by SBBC to ELCBC pursuant to this Lease Agreement. SBBC's agent or ELCBC’s agent or
its authorized representative shall provide SBBC or ELCBC with reasonable advance notice [not to
exceed two (2) weeks] of any intended audit, inspection, examination, evaluation and or
reproduction.

2.44 Audit Site Conditions. SBBC's agent or ELCBC’s agent or its authorized
representative shall have access to SBBC’s facility or ELCBC’s facility and to any and all records
related to this Lease Agreement and shall be provided adequate and appropriate workspace in
order to exercise the rights permitted under this section.

2.45 Failure to Permit Inspection. Failure by either party to permit the other party to
audit, inspect, examine, evaluate and/or reproduce as permitted under this Section shall
constitute grounds for termination of this Lease Agreement by the non-offending party for cause.

2.46 Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this Section discloses overcharges or unauthorized charges to SBBC by ELCBC in excess of two
percent (2%) of the total billings under this Lease Agreement, the actual cost of SBBC’s audit shall
be paid by ELCBC. If the audit discloses billings or charges to which ELCBC is not contractually
entitled, ELCBC shall reimburse SBBC such sum within twenty (20) calendar days of receipt of
written demand unless otherwise agreed to in writing by both parties.

2.47 Inspection of Subcontractor’s Records. ELCBC shall require any and all
subcontractors (“Payees”) to comply with Sections 2.41-2.48 by including those requirements in
each subcontract. Failure by ELCBC to include such requirements in any subcontract shall
constitute grounds for termination of this Lease Agreement by SBBC for cause and shall be
grounds for the exclusion of some or all of any Payee’s costs from amounts payable by SBBC to
ELCBC pursuant to this Lease Agreement and such excluded costs shall become the liability of
ELCBC.
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2.48 Inspector General Audits. SBBC and ELCBC shall comply and cooperate immediately
with any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of
the Inspector General or by any other state or federal officials.

2.49 Waiver of Jury Trial. The Parties hereto shall, and they hereby do, waive trial by
juryin any action, proceeding, or counterclaim brought by either of the Parties hereto against the
other on any matters whatsoever arising out of, or in any way connected with, this Lease
Agreement, the relationship of landlord and ELCBC, ELCBC’s use or occupancy of the Leased
Facility, and/or claim or injury or damage.

2.50 Recording. This Lease Agreement shall not be recorded without SBBC’s prior
written consent, and any recording hereof, or attempt to do so, by ELCBC shall constitute a default
under this Lease Agreement, no curative notice to ELCBC from SBBC being required.

2.51 Limitation of SBBC’s Liability upon Transfer. In the event of transfer and
assignment by SBBC of its interest in this Lease Agreement and/or sale of the Leased Facility, SBBC
shall thereby be released from any further obligations hereunder, accruing from and after the
date of such transfer, and ELCBC agrees to look solely to such successor in interest of SBBC for
performance of such obligations, except as provided in Section 2.39.1 herein above.

2.52 SBBC’s Default. SBBC shall in no event be charged with default in the performance
of any of its obligations under this Lease Agreement unless and until SBBC shall have failed to
perform such obligations within thirty (30) calendar days (or within such additional time as is
reasonably required to remedy any such default) after written notice to SBBC by ELCBC properly
specifying and detailing the particulars of wherein and whereby ELCBC claims SBBC has failed to
perform such obligations. No default by SBBC under this Lease Agreement shall give ELCBC the
right to terminate this Lease Agreement or withhold or otherwise abate any sums payable or
services deliverable to SBBC by ELCBC under this Lease Agreement. Notwithstanding the
foregoing, termination rights in Sections 3.06-3.07 control.

2.53 ELCBC’s Default. This Section shall be interpreted in harmony with Section 3.07;
cure rights provided in Section 3.07 apply unless expressly stated otherwise in this Section. ELCBC
shall be in default of its obligations hereunder in the event that any of the following occurs:

(a) ELCBC's failure to make any required cash payment (after application of In-Kind
Services) for a period of thirty (30) calendar days after written notice by SBBC;

(b) ELCBC's failure to observe, keep or perform any of the other terms, covenants,
agreements, or conditions of this Lease Agreement or in applicable School Board Policies for a
period of thirty (30) calendar days after written notice by SBBC;

(c) The bankruptcy of ELCBC;
(d) ELCBC making an assignment for the benefit of creditors;

(e) A receiver or trustee being appointed for ELCBC or a substantial portion of ELCBC's
assets;

(f) Voluntary petitioning by ELCBC for relief under, or otherwise seeking the benefit
of, any bankruptcy, reorganization, arrangement or insolvency law;
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(g) ELCBC’s deserting, vacating or abandoning any substantial portion of the Leased
Facility or attempting to mortgage or pledge or otherwise encumber in any way its interest
hereunder;

(h) ELCBC'’s interest under this Lease Agreement being sold under execution or other
legal process;

(i) ELCBC'’s interest under this Lease Agreement being modified or altered by an
unauthorized assignment or subletting or by operation of law;

0] Any of the goods or chattels of ELCBC used in, or incident to, the ELCBC’s
operations upon the Leased Facility being seized, sequestered, or impounded by virtue of, or
under authority of, any legal proceeding;

(k) ELCBC’s failure to pay any other sums payable hereunder when due for two (2)
consecutive months or for a total of four (4) months in any term or Renewal Term; or

(1 ELCBC's failure to operate as continuously during normal-operating hours upon the
Leased Facility in a fully staffed, fully equipped manner and/or as contemplated as per Section
2.03 of this Lease Agreement; or

(m) In the event of any of the foregoing, SBBC shall provide notice and an opportunity
to cure in accordance with Section 3.07. If the default is not cured within the applicable cure
period (as extended under Section 3.07, if applicable), then SBBC may terminate this Lease
Agreement upon thirty (30) calendar days’ written notice as provided in Section 3.07, and re-
enter upon and take possession of the Leased Facility whereupon all right, title and interest of
ELCBC in the Leased Facility shall end and ELCBC shall immediately vacate the Leased Facility. The
exercise by SBBC of this right shall not be deemed to preclude the exercise of any others herein
listed or otherwise provided by statute or general law at the same time or in subsequent times
or actions.

(n) No re-entry or retaking possession of the Leased Facility by SBBC shall be
construed as an election on its part to terminate this Lease Agreement, unless a written notice of
such intention be given to ELCBC, nor shall pursuit of any remedy herein provided constitute a
forfeiture or waiver of any monies due to SBBC hereunder or of any damages accruing to SBBC by
reason of the violations of any of the terms, provisions, and covenants herein contained. SBBC's
acceptance of any monies following any event of default hereunder shall not be construed as
SBBC's waiver of such event of default. No forbearance by SBBC of action upon any violation or
breach of any of the terms, provisions, and covenants herein contained shall be deemed or
construed to constitute a waiver of the terms, provisions, and covenants herein contained.
Forbearance by SBBC to enforce one or more of the remedies herein provided upon an event of
default shall not be deemed or construed to constitute a waiver of any other violation or default.
Legal actions to recover for loss or damage that SBBC may suffer by reason of termination of this
Lease Agreement or the deficiency from any reletting as provided for above shall include the
expense of repossession or reletting and any repairs or remodeling undertaken by SBBC following
repossession. This waiver provision shall apply in harmony with Section 3.15.
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2.54 Brokerage Commission. ELCBC warrants that there are no claims for broker's
commissions or finder's fees in connection with its execution of this Lease Agreement.

2.55 Corporate Tenancy. Each person executing this Lease Agreement on behalf of
ELCBC hereby warrants and certifies to SBBC that ELCBC is authorized to do business in the State
of Florida and has full right and authority to enter into this Lease Agreement. The undersigned
office of ELCBC hereby further warrants and certifies to SBBC that he or she, as such officer, is
authorized and empowered to bind the organization to the terms of this Lease Agreement by his
or her signature thereto. In the event any such warranties or certifications prove to be false at
any time hereafter, all persons who execute this Lease Agreement shall be liable, individually, and
jointly and severally. If ELCBC is a corporation, limited liability company, partnership, limited
partnership or other artificial entity (other than one whose shares are regularly and publicly
traded on a recognized stock exchange), any change in the ownership of and/or power to vote
the majority of the outstanding capital stock of or the power to control the actions, policies or
business operations of ELCBC, whether such change of ownership is by sale, assignment, bequest,
inheritance, merger, dissolution, operation of law or otherwise, without the prior written consent
of SBBC shall constitute a default of this Lease Agreement. ELCBC shall have an affirmative
obligation to notify immediately SBBC of any such change.

2.56 Absence of Option. SBBC has delivered a copy of this Lease Agreement to ELCBC
for ELCBC’s review only and the delivery hereof does not constitute an offer to ELCBC or an option
to lease or a reservation of option for the Leased Facility, and this Lease Agreement shall become
effective only when a copy executed by both SBBC and ELCBC is delivered to and accepted by
SBBC.

2.57 Operating Expenses a Separate Covenant. ELCBC shall not withhold or reduce
ELCBC’s required payments of Operating Expenses and other charges provided in this Lease
Agreement, it being expressly understood and agreed by the Parties that such payment is a
contractual covenant by ELCBC that is independent of the other covenants of the Parties
hereunder.

2.58 Holding Over. The failure of ELCBC to surrender the Leased Facility on the date
provided herein for the expiration of any term of this Lease Agreement (or at the time the Lease
Agreement may be terminated otherwise by SBBC), and the subsequent holding over by ELCBC,
with or without the consent of SBBC, shall result in the creation of a tenancy at sufferance and
ELCBC shall, for the duration of such tenancy, pay double the sums payable at the expiration of
this Lease Agreement. This provision does not give ELCBC any right to hold over at the expiration
of any term of this Lease Agreement, and SBBC's acceptance of any payments following the
expiration of this Lease Agreement shall not be deemed to be a renewal of the term of the Lease
Agreement, either by operation of law or otherwise. If ELCBC has timely delivered notice of
renewal under Section 2.16, ELCBC shall not be deemed a holdover tenant during SBBC’s review
period.
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2.59 Construction Liens.

2.59.1 ELCBC shall not make alterations or improvements except as permitted by
Section 2.29 (Improvements), and shall not permit any construction liens to be placed
upon the Leased Facility or improvements thereon during the term hereof or any renewal
term thereafter, caused by or resulting from any work performed, materials furnished or
obligation incurred by or at the request of ELCBC, and in the case of the filing of any such
lien ELCBC will promptly pay the same. If ELCBC has not satisfied such lien or transferred
it to bond within ten (10) calendar days after written notice from SBBC to ELCBC, SBBC
shall have the right and privilege, solely at SBBC's option, of paying the same or any
portion thereof without inquiry as to the validity thereof, and any amounts so paid,
including expenses, interest, and reasonable attorneys' and paralegals' fees (whether
incurred in court, out of court, on appeal or in bankruptcy or administrative proceedings),
shall be considered additional Operating Expenses hereunder due from ELCBC to SBBC
and shall be repaid to SBBC immediately on rendition of a bill therefor, together with
interest per annum at the maximum rate permitted by law until repaid, and if not so paid
within ten (10) calendar days of the rendition of such bill shall constitute a default under
Section 2.53 hereof.

2.59.2 SBBC's interest in the Leased Facility shall not be subject to liens for
improvements made by ELCBC. ELCBC shall notify every contractor making such
improvements of the provision set forth in the preceding sentence. The Parties agree,
should SBBC request to execute, acknowledge and deliver, without charge to the other, a
Short Form Lease in recordable form in accordance with Chapter 713, Florida Statutes,
containing a confirmation that the interest of SBBC shall not be subject to liens for
improvements made by ELCBC to the Leased Facility.

2.60 Signs and Advertising. ELCBC shall not permit the painting or display of any signs,
placard, lettering, or advertising material of any kind on or near the exterior of the Leased Facility.
Notwithstanding the foregoing, ELCBC may, with the prior approval of SBBC’s site administrator,
display ELCBC’s name on or near the Leased Facilities under this Lease Agreement, in a manner
prescribed by SBBC’s site administrator.

2.61 Eminent Domain. If the whole or a portion of the Leased Facility shall be taken for
any public or quasi-public use under any statute or by right of eminent domain or private
purchase in lieu thereof, then at SBBC's option, but not otherwise, the term hereby demised and
all rights of ELCBC hereunder shall immediately cease and terminate and the sums payable by
ELCBC under this Lease Agreement shall be adjusted as of the date of such termination. ELCBC
shall be entitled to no part of the award made for such condemnation (or other taking). Anything
to the contrary notwithstanding, if the Leased Facility is unaffected by such condemnation (or
other taking), then at SBBC's sole option, this Lease Agreement and each and every one of its
provisions shall continue in full force and effect. Nothing in this Section shall be construed as
prohibiting ELCBC from making an independent claim against the taking authority for ELCBC’s
loss, as long as such claim does not in any way decrease, limit or otherwise adversely affect SBBC's
claim. If partial taking results in damage requiring more than 270 days to restore, termination
shall follow the procedures in Section 2.63.1.

Page 91



2.62 School Board Policies. ELCBC shall faithfully observe and comply with the School
Board Policies in effect during the term of this Lease Agreement or any Renewal Term. SBBC shall
have the right to unilaterally enact additional Policies without the consent of ELCBC, and the same
shall be effective from the date ELCBC receives notice thereof. ELCBC shall acquire no vested rights
as to its use of the Leased Facility as relates to School Board Policies, and all modifications or
additions to or deletions from the School Board Policies shall take effect immediately upon notice
of the same by SBBC to ELCBC, regardless of any past use or practice by ELCBC upon the Leased
Facility. SBBC shall not be responsible to ELCBC for the nonperformance of any said School Board
Policies by any other occupant or user of the building within which the Leased Facility is situated.
ELCBC shall and does hereby have an affirmative obligation to notify its agents, employees,
principals, assigns, and invitees of the contents of such School Board Policies and of this Lease
Agreement and to assure their compliance therewith, and ELCBC’s liability to SBBC under Section
2.39 herein. includes, without limitation, ELCBC’s responsibility for any claims, losses or damages
resulting from ELCBC’s breach or the breach by its agents, employees, principals, assigns, and
invitees of the School Board Policies.

2.63 Damage by Fire or the Elements.

2.63.1 In the event that the Leased Facility should be totally destroyed by
fire, hurricane, tornado or other casualty, or in the event the Leased Facility should be so
damaged that rebuilding or repairs cannot be completed within two hundred seventy
(270) calendar days after the date of such damage, either SBBC or ELCBC may;, at its option,
by written notice to the other given not more than thirty (30) calendar days after the date
of such fire or other casualty, terminate this Lease Agreement. In such event, the sums
payable under this Lease Agreement shall be abated during the unexpired portion of this
Lease Agreement effective with the date of such fire or other casualty.

2.63.2 In the event the Leased Facility should be damaged by fire,
hurricane, tornado, or other casualty covered by SBBC's insurance but only to such extent
that rebuilding or repairs can be completed within two hundred seventy (270) calendar
days after the date of such damage, or if the damage should be more serious but neither
SBBC nor ELCBC elects to terminate this Lease Agreement, then SBBC shall, within thirty
(30) calendar days after the date of such damage or such election, commence to rebuild
or repair the Leased Facility and shall proceed with reasonable diligence to restore the
Leased Facility to substantially the same condition in which it was immediately prior to
the happening of the casualty, except that SBBC shall not be required to rebuild, repair or
replace any part of the furniture, equipment, fixtures and other improvements which may
have been placed by ELCBC within the Leased Facility. SBBC shall, unless such damage is
the result of the negligence or willful misconduct of ELCBC or ELCBC’s employees, agents,
principals, contractors, consultants, assigns, ELCBC’s or invitees, allow ELCBC a fair
diminution of any sums payable to SBBC under this Lease Agreement during the time of
such rebuilding or repairs. Notwithstanding the foregoing, if SBBC elects not to rebuild or
repair the Leased Facility, SBBC may terminate this Lease Agreement by written notice to
ELCBC, and the sums payable under this Lease Agreement shall be adjusted as of the
effective date of termination. Any insurance which may be carried by SBBC or ELCBC
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against loss or damage to the Leased Facility shall be for the sole benefit of the party
carrying such insurance and under its sole control.

2.64 ELCBC Confidentiality of Education Records. Notwithstanding any provision to the
contrary within this Lease Agreement, the Parties shall fully comply with the requirements of
Sections 1002.22, 1002.221, and 1002.222, Florida Statutes; the Family Educational Rights and
Privacy Act, 20 U.S.C § 1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and
any other state or federal law or regulation regarding the confidentiality of student information
and records. The Parties agree to:

(a) Hold the student records and information in strict confidence and not use or
disclose except as required by this Lease Agreement or permitted by law. All student records will
be disclosed only to those who have a need to access the information in order to perform their
assigned duties.

(b) Safeguard the student records through administrative, physical and technological
safety standards to ensure adequate controls are in place to protect these student records in
accordance with FERPA's privacy requirements.

(c) Continually monitor its operations and take all actions necessary to ensure that
the student information and records are safeguarded in accordance with the terms of this Lease
Agreement.

ARTICLE 3- GENERAL CONDITIONS

3.01 Equal Opportunity Provision. The Parties agree that no person shall be subjected
to discrimination because of age, race, color, disability, gender, marital status, national origin,
religion, sex or sexual orientation in the performance of the Parties' respective duties,
responsibilities and obligations under this Lease Agreement.

3.02 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as a waiver
of sovereign immunity by any party to which sovereign immunity may be applicable or of any
rights or limits to liability existing under Section 768.28, Florida Statutes. This section shall survive
the termination of all performance or obligations under this Lease Agreement and shall be fully
binding until such time as any proceeding brought on account of this Lease Agreement is barred
by any applicable statute of limitations.

3.03 No Third-Party Beneficiaries. The Parties expressly acknowledge that it is not their
intent to create or confer any rights or obligations in or upon any third person under this Lease
Agreement. Neither party intends to benefit a third party directly or substantially by this Lease
Agreement. The Parties agree that there are no third-party beneficiaries to this Lease Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon
this Lease Agreement. Nothing herein shall be construed as consent by an agency or political
subdivision of the State of Florida to be sued by third parties in any matter arising out of any
contract.

3.04 Independent Contractor. The Parties to this Lease Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee, or agent of one
another. Neither party or its respective agents, employees, subcontractors, or assignees shall
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represent to others that it has the authority to bind the other party unless specifically authorized
in writing to do so. No right to SBBC or ELCBC retirement, leave benefits or any other benefits of
SBBC or ELCBC employees shall exist as a result of the performance of any duties or
responsibilities under this Lease Agreement. SBBC and ELCBC shall not be responsible for social
security, withholding taxes, contributions to unemployment compensation funds or insurance for
the other party or the other party's officers, employees, agents, subcontractors, or assignees.

3.05 Non-Discrimination.

(a) As a condition of entering into this Lease Agreement, ELCBC represents and warrants
that it will comply with SBBC's Commercial Nondiscrimination Policy, as described under, Section
D.1 of SBBC's Policy No. 3330 - Supplier Diversity Outreach Program.

(b) As part of such compliance, ELCBC shall not discriminate on the basis of race, color,
religion, ancestry or national origin, sex, age, marital status, sexual orientation, or on the basis of
disability or other unlawful forms of discrimination in the solicitation, selection, hiring, or
commercial treatment of subcontractors, vendors, suppliers, or commercial customers, nor shall
ELCBC retaliate against any person for reporting instances of such discrimination. ELCBC shall
provide equal opportunity for subcontractors, vendors, and suppliers to participate in all of its
public sector and private sector subcontracting and supply opportunities, provided that nothing
contained in this clause shall prohibit or limit otherwise lawful efforts to remedy the effects of
excess marketplace discrimination that have occurred or are occurring in SBBC's relevant
marketplace. ELCBC understands and agrees that a material violation of this clause shall be
considered a material breach of this Lease Agreement and may result in termination of this Lease
Agreement, disqualification of the company from participating in SBBC Agreements, or other
sanctions. This clause is not enforceable by or for the benefit of, and creates no obligation to, any
third party.

3.06 Termination. This Lease Agreement may be canceled by either party with or without
cause. If termination is for cause, the Parties shall abide by the notice and opportunity to cure
provisions set forth in Section 3.07 (Default) herein below. If termination is without cause, such
termination shall be effective upon thirty (30) calendar days written notice to each other
regarding the desire to terminate this Lease Agreement. In the event of such termination, ELCBC
agrees that it is not entitled to any damages of any kind including any damages that may be
attributable to the cancellation of any event planned by ELCBC. SBBC shall have no liability for any
property left on SBBC's property by any party to this Lease Agreement after the termination of
this Lease Agreement. Any party contracting with SBBC under this Lease Agreement agrees that
any of its property placed upon SBBC's facility pursuant to this Lease Agreement shall be removed
within ten (10) business days following the termination, conclusion or cancellation of this Lease
Agreement and that any such property remaining upon SBBC's facility after that time shall be
deemed to be abandoned, title to such property shall pass to SBBC, and SBBC may use or dispose
of such property as SBBC deems fit and appropriate.

3.07 Default. The Parties agree that, in the event that either party is in default of its
obligations under this Lease Agreement, the non-defaulting party shall provide to the defaulting
party (30) calendar days written notice to cure the default. However, in the event said default
cannot be cured within said thirty (30) calendar day period and the defaulting party is diligently
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attempting in good faith to cure same, the time period shall be reasonably extended to allow the
defaulting party additional cure time. Upon the occurrence of a default that is not cured during
the applicable cure period, this Lease Agreement may be terminated by the non-defaulting party
upon thirty (30) calendar days' notice. This remedy is not intended to be exclusive of any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law or in equity or by statute or otherwise. No single
or partial exercise by any party of any right, power, or remedy hereunder shall preclude any other
or future exercise thereof. Nothing in this section shall be construed to preclude termination for
convenience pursuant to Section 3.06.

3.08 Annual Appropriation. The performance and obligations of SBBC and ELCBC under
this Lease Agreement shall be contingent upon an annual budgetary appropriation by its
governing body. If SBBC or ELCBC does not allocate funds for the payment of services or products
to be provided under this Lease Agreement, this Lease Agreement may be terminated by SBBC or
ELCBC at the end of the period for which funds have been allocated. SBBC or ELCBC shall notify
the other party at the earliest possible time before such termination. No penalty shall accrue to
SBBC or ELCBC in the event this provision is exercised, and SBBC or ELCBC shall not be obligated
or liable for any future payments due or any damages as a result of termination under this section.

3.09 Excess Funds. Any party receiving funds paid by SBBC or ELCBC under this Lease
Agreement agrees to promptly notify SBBC or ELCBC of any funds erroneously received from SBBC
or ELCBC upon the discovery of such erroneous payment or overpayment. Any such excess funds
shall be refunded to the party that made the erroneous payment.

3.10 Public Records. The following provisions are required by Section 119.0701, Florida
Statutes, and may not be amended. SBBC and ELCBC shall keep and maintain public records
required by SBBC and ELCBC to perform the services required under this Lease Agreement. Upon
request from SBBC's or ELCBC’s custodian of public records, SBBC or ELCBC shall provide SBBC or
ELCBC with a copy of any requested public records or to allow the requested public records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law. SBBC and ELCBC shall ensure that
public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the Lease
Agreement's term and following completion of the Lease Agreement if SBBC or ELCBC does not
transfer the public records to SBBC or ELCBC. Upon completion of the Lease Agreement, SBBC
and ELCBC shall transfer, at no cost, to SBBC and to ELCBC all public records in possession of SBBC
or ELCBC or keep and maintain public records required by SBBC or ELCBC to perform the services
required under the Lease Agreement. If SBBC or ELCBC transfers all public records to SBBC or
ELCBC upon completion of the Lease Agreement, SBBC or ELCBC shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements.
If SBBC or ELCBC keeps and maintains public records upon completion of the Lease Agreement,
SBBC and ELCBC shall meet all applicable requirements for retaining public records. All records
stored electronically must be provided to SBBC or ELCBC, upon request from SBBC's or ELCBC’s
custodian of public records, in a format that is compatible with SBBC 's or ELCBC’s information
technology systems.
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IF A PARTY TO THIS LEASE AGREEMENT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
LEASE AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 754-321-2300,
RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK MANAGEMENT DEPARTMENT, PUBLIC

RECORDS DIVISION, 600 SE 3rd Avenue, 11th Floor, Fort Lauderdale, Florida 33301.
3.11 (not used).

3.12 Entire Lease Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements, and understandings applicable to the
matters contained herein and the Parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Lease Agreement that are not contained in
this document. Accordingly, the Parties agree that no deviation from the terms herein shall be
predicated upon any prior representations or agreements, whether oral or written.

3.13 Amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the
same or similar formality as this Lease Agreement and executed by each party hereto.

3.14 Preparation of Lease Agreement. The Parties acknowledge that they have sought
and obtained whatever competent advice and counsel as was necessary for them to form a full
and complete understanding of all rights and obligations herein and that the preparation of this
Lease Agreement has been their joint effort. The language agreed to herein expresses their
mutual intent and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than the other.

3.15 Waiver. The Parties agree that each requirement, duty, and obligation set forth
herein is substantial and important to the formation of this Lease Agreement and, therefore, is a
material term herein. Any party's failure to enforce any provision of this Lease Agreement shall
not be deemed a waiver of such provision or modification of this Lease Agreement unless the
waiver is in writing and signed by the party waiving such provision. A written waiver shall only be
effective as to the specific instance for which it is obtained and shall not be deemed a continuing
or future waiver.

3.16 Compliance with Laws. Each party shall comply with all applicable federal and state
and local laws, SBBC policies, ELCBC’s policies, codes, rules, and regulations in performing its
duties, responsibilities and obligations pursuant to this Lease Agreement.

3.17 Governing Law and Venue. This Lease Agreement shall be interpreted and construed
in accordance with and governed by the laws of the State of Florida. Any controversies or legal
problems arising out of this Lease Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the
State courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction
of the United States District Court for the Southern District of Florida. Each party agrees and
admits that the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the
United States District Court for the Southern District of Florida shall have jurisdiction over it for
any dispute arising under this Lease Agreement.
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3.18 Binding Effect. This Lease Agreement shall be binding upon and inure to the benefit
of the Parties hereto and their respective successors and assigns.

3.19 Assignment. Neither this Lease Agreement or any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party.
There shall be no partial assignments of this Lease Agreement including, without limitation, the
partial assignment of any right to receive payments from SBBC. Section 2.55 shall govern changes
in ownership or control of ELCBC.

3.20 Force Majeure. Neither party shall be obligated to perform any duty, requirement or
obligation under this Agreement if such performance is prevented by fire, hurricane, earthquake,
explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or
civil commotions, epidemics, pandemics, government regulations, and the issuance or extension
of existing government orders of the United States, the State of Florida, or local county and
municipal governing bodies, or by reason of any other matter or condition beyond the control of
either party, and which cannot be overcome by reasonable diligence and without unusual
expense ("Force Majeure"). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.21 Place of Performance. All obligations of SBBC under the terms of this Lease
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.22 Severability. In case any one or more of the provisions contained in this Lease
Agreement shall for any reason be held to be invalid, illegal, unlawful, unenforceable or void in
any respect, the invalidity, illegality, unenforceability or unlawful or void nature of that provision
shall not affect any other provision and this Lease Agreement shall be considered as if such invalid,
illegal, unlawful, unenforceable or void provision had never been included.

3.23 Captions. The captions, section numbers, article numbers, title and headings
appearing in this Lease Agreement are inserted only as a matter of convenience and in no way
define, limit, construe or describe the scope or intent of such articles or sections of this Lease
Agreement, nor in any way effect this Lease Agreement and shall not be construed to create a
conflict with the provisions of this Lease Agreement.

3.24 Authority. Each person signing this Lease Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Lease Agreement on behalf
of the party for whom he or she is signing, and to bind and obligate such party with respect to all
provisions contained in this Lease Agreement.

3.25 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this Lease
Agreement.

3.26 Contract Administration. SBBC has delegated authority to the Superintendent of
Schools or his/her designee to take any actions necessary to implement and administer this Lease
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Agreement. Such actions shall include, but not be limited to, the immediate suspension of the
use or occupancy of any or all SBBC Leased Facilities as a result of the anticipation of imminent
existence or existence of any of the conditions listed in Article 3.20 - Force Majeure - hereinabove.

3.27 Counterparts and Multiple Originals. This Lease Agreement may be executed in
multiple originals, and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Lease Agreement.

3.28 Affidavit Regarding the Use of Coercion for Labor and Services. Pursuant to Section
787.06(13), Florida Statutes, all non-governmental entities executing, renewing, or extending a
contract with SBBC must provide an affidavit signed by an officer or representative of the non-
governmental entity under penalty of perjury stating that the non-governmental entity does not
use coercion for labor or services as defined in that statute. A copy of the State of Florida Affidavit
Regarding the Use of Coercion for Labor and Services is attached hereto as Exhibit “E”. The
submission of a false affidavit may subject a non-governmental entity to civil penalties, attorney’s
fees, and/or costs. Any contract with SBBC shall be terminated by SBBC without recourse if a non-
governmental entity is found to have submitted a false affidavit.

3.29 Scrutinized Companies and Boycott of Israel Certification. ELCBC certifies that neither
ELCBC nor any of its affiliates is listed on the Scrutinized Companies that Boycott Israel List, created
pursuant to Section 215.4725, Florida Statutes, or is engaged in a boycott of Israel. ELCBC further
certifies that neither ELCBC nor any affiliate is engaged in business operations in Cuba or Syria as
contemplated by Section 287.135, Florida Statutes, and that ELCBC is not participating in a boycott of
Israel. ELCBC agrees that if the foregoing certifications become inaccurate during the term of this Lease
Agreement, ELCBC shall immediately notify SBBC. SBBC may terminate this Lease Agreement if ELCBC
is found to have submitted a false certification or otherwise becomes ineligible to contract with a
public entity under applicable law.

3.30 Public Entity Crimes. Pursuant to Section 287.133, Florida Statutes, ELCBC certifies that
neither ELCBC nor any person or affiliate thereof has been placed on the convicted vendor list
maintained by the State of Florida and that ELCBC is not prohibited from contracting with a public
entity. ELCBC shall immediately notify SBBC if any circumstance arises during the term of this Lease
Agreement that would render this certification inaccurate. Submission of a false certification shall
constitute a material breach of this Lease Agreement and shall be grounds for immediate termination
by SBBC.

3.31  Conflict of Interest and Ethics Compliance. ELCBC represents and warrants that it
has not offered, given, solicited, or accepted, and shall not offer, give, solicit, or accept, any gift,
gratuity, favor, entertainment, loan, or other item of value in violation of Chapter 112, Florida Statutes,
School Board Policy, or any applicable ethics law or regulation in connection with this Lease
Agreement. ELCBC further represents that no officer, director, employee, or agent of ELCBC has a
conflict of interest that would impair ELCBC's ability to perform its obligations under this Lease
Agreement or otherwise create an improper financial interest in the transaction contemplated by this
Lease Agreement. ELCBC shall promptly disclose to SBBC any actual, potential, or apparent conflict of
interest arising during the term of this Lease Agreement. Failure to disclose a known conflict of interest
shall constitute a material breach of this Lease Agreement.

3.32  Information Security; Cybersecurity Incident and Data Breach Notification.
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(a) ELCBC shall implement and maintain reasonable administrative, physical, and technical
safeguards designed to protect confidential information, student information, education records,
Personally Identifiable Information ("Pll"), and any SBBC data to which ELCBC may gain access in
connection with this Lease Agreement.

(b) ELCBC shall not access, store, transmit, process, or disclose student records, education
records, confidential information, or Pll except as authorized by law and this Lease Agreement.

(c) ELCBC shall immediately notify SBBC, and in no event later than forty-eight (48) hours after
discovery, of any actual or suspected:

1. unauthorized access to SBBC data;

unauthorized disclosure of confidential information;
cybersecurity incident;

ransomware event;

loss, theft, or compromise of devices containing SBBC data; or

o v A~ W DN

breach of security involving information protected by federal or Florida law.

(d) ELCBC shall cooperate fully with SBBC in investigating, mitigating, and remediating any
cybersecurity incident or data breach and shall provide all information reasonably requested by SBBC
regarding the nature and scope of the incident.

(e) Subject to the limitations of Sections 768.28 and 1002.83(10), Florida Statutes, and to the
extent permitted by law, ELCBC shall be responsible for costs attributable to a cybersecurity incident
or data breach caused by the negligent acts or omissions of ELCBC or its officers, employees, agents,
contractors, consultants, or representatives.

(f) The obligations contained in this Section are supplemental to, and not in lieu of, the Parties’
obligations under Section 2.64 regarding student records confidentiality and shall survive expiration
or termination of this Lease Agreement.

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLOW]
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FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

By:
ATTEST: Sarah Leonardi, Chair

Dr. Howard Hepburn, Superintendent of Schools

Approved as to Form and Legal Content:

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR ELCBC:
(Corporate Seal)

ELCBC
ATTEST:

By:

, Secretary Print Name:
_Or_

Title:
Witness Date:
Witness

Approved as to Form and Legal Content:

ELCBC General Counsel

The Following Notarization is Required for Every Agreement Without Regard to Whether the Party
Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of physical presence or
online notarization, this (date) by (name of
officer or agent, title of officer or agent) of
(name of corporation acknowledging), a (state or place of
incorporation) corporation, on behalf of the corporation. He/she is personally known to me or
has produced (type of identification) as identification and who
did/did not first take an oath this day of , 2026.

My Commission Expires:

Signature — Notary Public

(SEAL) Printed Name of Notary

Notary’s Commission
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Composite Exhibit “A” — Site Plan
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Exhibit “B” — Floor Plan
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Exhibit “C” — Parking

1
i
X P
& i
bl )
f
i .
BUILDING MNao. 25 [ 1 BUILDING NO.10 T |
2010 14,186 SQ.FT. -. 2 \
48,162 SQFT. . . -
’ AP i A 4] e \\
T e ® iy . D
n |: BUILDING NO. 75 % '||||||| |||||| BUSToop e /
o 0 ST | I : 2o o 7| .
[ E = NORTH
H;Ln 17 BUILDING NO. 75 ]—g = 5 S
i s ' N
~ BUILDING NO.1 BUILGING NO2 |
PLATGRONED. sadizarT 42735QFT. \} S
|
= : 3
= & BLDGEIE O 2.2
_'o‘gt:frr. 't_'{
=
BUILDING NO.3 BUILDING NO.4
4888 SQFT. 4200 SQFT.
[ B | wi
| !D'.vsﬁw&h | 2
| | |
1~
BUILDING NO.5 BUILDING NO.8 @
1057 5 HY
4,805 SQFT. 6,345 SQFT. S —
| .
L]
: BUILD|NG NO.11 I
BUILDING NO.7 =
o 474 5QFT =
E 4602 SQFT E =¥ L
Emm = s
g 1383 BL‘D?E:‘;.M - 1957~ . |
N2 smsafr | 164BO0FT ey 5.467 SQ.FT. b
J—— e v BLDG 13 e ‘ﬁt
" -
' ;
A J
;m 'N.A._zﬁ'\v'_.“?-_v
! it 1] A i A P oy 1

| SITE PLAN H A~ I

Page 105



Exhibit “D”

In-Kind Services Reconciliation and Valuation Procedures

1. Purpose

This Exhibit establishes the procedures, documentation standards, and valuation methodology
for reconciling The Early Learning Coalition of Broward County’s (“ELCBC”) in-kind services against
the Base Rent and Operating Expenses due under the Lease Agreement with The School Board of
Broward County, Florida (“SBBC”) for the Broward Estates Early Learning and Resource Center
(“BEELRC”).

2. Annual Reconciliation Timeline

a. Initial Documentation: Prior to the Lease commencement, ELCBC shall submit a

projected annual budget for in-kind services, detailing personnel assignments,
service categories, and estimated costs.

b. Annual Submission: Within ninety (90) calendar days after the start of each school

year, ELCBC shall submit a reconciliation report for the prior twelve months,
including supporting documentation as described below.

c. SBBC Review: The Superintendent or his/her designee shall review and verify the
submission within thirty (30) calendar days of receipt.

d. Shortfall Payment: If the verified value of in-kind services is less than the total Base

Rent and Operating Expenses due (including annual escalators), ELCBC shall pay
the cash difference within thirty (30) calendar days of SBBC’s notice.

e. Overage Credit: If the verified value exceeds the required amount, the excess may

be carried forward as a credit to the next annual period. Credits are non-
refundable.

3. Valuation Methodology

a. Personnel Costs: In-kind services are valued at the actual, reasonable cost of ELCBC

personnel assigned to BEELRC, including salary, employer-paid benefits, and
directly allocable payroll taxes.

b. Documentation: Timesheets, payroll records, and assignment logs must be

provided.

c. Programmatic Costs: Direct costs for programmatic activities (e.g., instructional

materials, supplies) may be included if pre-approved by the Superintendent or
his/her designee.

Page 106



d. Indirect Costs: Indirect costs (e.g., administrative overhead) may be included at a
rate not to exceed 10% of direct personnel costs, subject to the Superintendent or
his/her designee approval.

e. Rate Caps: All costs must be consistent with market rates and not exceed
comparable rates for similar services in Broward County.

4. Allowable Service Categories
a. Instructional services delivered to BEELRC students or community members.
b. Professional development or training for BEELRC staff.
c. Early childhood education program support.

d. Other services expressly approved in writing by the Superintendent or his/her
designee.

5. Documentation Requirements
a. Personnel:
i. Name, position, and assignment dates for each ELCBC employee.
ii. Timesheets or activity logs showing hours worked at BEELRC.
iii. Payroll records substantiating salary and benefits.
b. Programmatic Costs:
i. Receipts or invoices for materials and supplies.
ii. Description of program/activity and beneficiaries.
c. Indirect Costs:
i. Calculation worksheet showing basis and rate.
d. Summary Table:

i. Annual summary showing total in-kind value, Base Rent due, Operating
Expenses due, shortfall/overage, and any carry-forward credits.

6. Dispute Resolution. If the Superintendent or his/her designee and ELCBC disagree on the
valuation or sufficiency of in-kind services, either party may invoke the procedures in
Sections 3.06 and 3.07 of the Lease Agreement. ELCBC shall timely pay any undisputed

portion.
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7. Example Calculation (for illustration)

Category Description Hours/Units Rate Total Value
Instructor Early Childhood Course 40 hrs S50/hr $2,000
Program Coordinator Community Outreach 20 hrs S40/hr S800
Materials Supplies for course N/A Actual cost  $300
Indirect 10% of direct personnel N/A $280 $280
Total $3,380

8. Audit Rights

SBBC reserves the right to audit all records supporting in-kind service valuation, as provided in
Sections 2.41-2.48 of the Lease Agreement.

[End of Exhibit “D”]
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Exhibit “E”

State of Florida Affidavit
Regarding the Use of Coercion for Labor and Services

Respondent Vendor Mame:

Event Name: Datef Time:

Vendor FEIN:

Vendor's Authorized Representative Name and Title:

Address:

City: State: Zip Code:

Phone Number: Email Address:

Section 787.06(13), Florida Statutes requires all nongovernmental entities executing, renewing, or extending a contract
with a governmental entity to provide an affidavit signed by an officer or representative of the nongovernmental entity
under penalty of perjury that the nongovernmental entity does not use coercion for labor or services as defined in that

statute.

As the person authorized to sign on behalf of Respondent, | certify that the company identified does not:

* Use or threaten to use physical force against any person;

= Restrain, isolate, or confine or threaten to restrain, isolate, or confine any person without lawful authority and against her

or his will;

= Use lending or other credit metheds to establish a debt by any person when labor or services are pledged as a security for
the debt, if the value of the labor or services as reasonably assessed is not applied toward the liguidation of the debt, the

length and nature of the labor or services are not respectively limited and defined;

= Destroy, conceal, remove, confiscate, withhold, or possess any actual or purported passport, visa, or other immigration

document, or any other actual or purported government identification document, of any person;
= Cause or threaten to cause financial harm to any person;

= Entice or lure any person by fraud or deceit; or

= Provide a controlled substance as outlined in S5chedule | or 3chedule Il of 5. 853.03 to any person for the purpose of

exploitation of that person.

Under penalties of perjury, | declare that | have read the foregoing document and that the facts stated in it are true.

[— e

By-

AUTHORIZED SIGMATURE

Print Name and Title: Date:

SBBC updated 7-28-20
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DEL FY2026-27 GRANT AGREEMENT
EXHIBIT IIT AUDIT REQUIREMENTS

1. Related party disclosures. The ELC shall ensure all related party transactions are
included in the financial statement footnote disclosures in accordance with
requirements defined in Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) 850, Related Party Disclosures. In addition, the grantee
shall comply with all applicable provisions of Chapter 112, F.S., Public Officers and
Employees, as required by s. 1002.83(9) and s. 1002.84(21), F.S,, for related party
transactions.

1.1.

1.2

1.3.

14.

Documentation of related party activity to support proper written notification
to the entity’s governing board is required and must be submitted to DEL for
review /acceptance. Such supporting documentation includes the following
items.

1.1.1. The impacted individual must complete the necessary conflict of
interest disclosure forms.

1.1.2. Any governing board member(s) benefiting from the activity must
disclose the conflict of interest in advance in writing and must abstain
from the vote process.

1.1.3. Meeting minutes that reflect a valid vote of approval by two-thirds
(2/3) vote of the entire membership of the governing board.

1.14. A copy of the Agreement or written summary of the transaction
including the start date, purpose, amount/cost incurred, and
funding/OCA code(s) charged.

1.1.5. Related documentation to verify compliance with state purchasing rules.
No related party activities may be executed without approval from the Division.

1.2.1. Transactions under twenty-five thousand dollars ($25,000) must
be submitted to DEL for processing within thirty (30) days after
receipt of governing board approval.

1.2.2. Transactions of twenty-five thousand dollars ($25,000) or more
must be submitted to DEL for prior written approval before the
contract/Agreement/activity can be executed.

Related party activities and/or conflicts of interest occur when for any

transaction the benefits of an interested party may be seen as competing with

those of the State of Florida. Such conflicts of interest:

1.3.1. May be financial or non-financial.

1.3.2. May include actual, potential, or perceived conflicts of interest.

1.3.3. Include organizational conflicts of interest that occur because
of a relationship with an affiliate or subsidiary organization.

1.3.4. May occur due to governing board members and/or active
entity employees.

The ELC shall submit one electronic copy of the support files described

above in Section 2.1 and any other supporting files considered necessary

electronically to the report recipient indicated in Exhibit VI, List of Reports.

If the ELC does not have access to the DEL SharePoint site, DEL will provide

alternative written instructions.
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ITEM/ MEETING: B271RB3 / Board

DATE: October 5, 2026

SUBJECT: Children’s Services Council (CSC) Financially Assisted Child Care Agreement
Renewal

FOR ACTION: YES

RECOMMENDED ACTION: | Ratify the Children’s Services Council (CSC) Financially Assisted Child Care
Agreement Renewal for the period October 1, 2026, through September 30, 2027.
FINANCIAL IMPACT: $2,802,426.37 FY27 Revenue Budget (October to June)

935,141.25 FY28 Revenue Budget (July to September)
$3,736,565.00 All Years Revenue

AS RECOMMENDED BY: Executive Committee / September 29, 2026
ELC STAFF LEAD C. Klima

Background Information

Since inception, the Coalition has received support and funding from the Children’s Services Council (CSC) to
supplement and match State School Readiness funding for children ages birth to 5 (not yet in kindergarten). CSC’s
Financially Assisted Child Care program allows income-eligible children to be enrolled in educational programs that
prepare them to enter kindergarten ready to learn, enhance their early learning experience, prevent child abuse and
neglect, and help families attain economic self-sufficiency. With the approximately $3.5 million provided under the
Agreement each year, the Coalition is able to:

1. Expand School Readiness services through a dollar-for-dollar Federal match to enroll more income-eligible
children, including those from families with income up to 70% of the State Median Income level (equivalent
to 200% of poverty). The Children’s Services Council is the largest School Readiness Match pool funder and
plays a leadership role, along with Broward County and the United Way to help the ELC raise additional match
funding from Broward municipalities.

2. Supplement State School Readiness funding for income-eligible families and enroll additional children
beyond match funding targets, as applicable.

Current Status:

On May 21, 2026, CSC awarded $3,736,565 to serve a minimum of 413 children during the period October 1, 2026,
through September 30, 2027. This amount includes a 4% cost of living increase over the prior year. CSC requires that
the Agreement be signed prior to the start of the contract year on October 1, 2026. The Agreement has been
reviewed and approved as to form by legal counsel and will be signed by the Board chair prior to the September 29,
2026, Executive Committee meeting. Executive Committee Recommendation:

Executive Committee Recommendation:
Ratify the Children’s Services Council (CSC) Financially Assisted Child Care Agreement Renewal for the period October
1, 2026, through September 30, 2027.

Supporting Documents:
e CSC FACCFY 2026—2027 Contract Fact Sheet
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CSC OF BROWARD COUNTY

Financially Assisted Child Care Services — Contract Fact Sheet

The information provided in this document identifies the major contract components including: cost;
scope of work; deliverables and goals. The document is provided for ease of review, but it is not the
approved contract. A copy of the full contract is available upon request.

CONTRACT NAME: Children’s Services Council of Broward County
Financially Assisted Child Care Services

CONTRACT NUMBER: 23-2580

POINT OF CONTACT:  Adria Dewson
Children’s Services Council of Broward County
6600 West Commercial Boulevard
Fort Lauderdale, FL 33319
954-377-1000

BUDGET AMOUNT: $3,736,565

METHOD OF

PAYMENT: This is a revenue generating contract for which the ELC is reimbursed for units
(days) of child care services

PAYMENT

SCHEDULE: Monthly

TERM: October 1, 2026 — September 30, 2027

ANTICIPATED

NUMBER OF

PARTICIPANTS: 413

SCOPE OF WORK: The funding will allow the ELC to provide additional School Readiness financial
assistance for child care slots for low income families living in Broward County.
The program serves children ages birth through 5 (not yet in Kindergarten).

DELIVERABLES: Units of child care. Services are to be provided at legally operating child care

facilities that meet at least one of the following wherever possible through
parent choice:

e Accredited Child Care Facilities with “Gold Seal” status as determined by the
Florida Department of Children and Families (DCF).

e Participating in the Children’s Services Council of Broward County’s Positive
Behavioral Interventions and Supports (PBIS) program.

e Participating in the PROVIDER’s School Readiness Program Assessment with
a CLASS® score at or higher than the threshold set by the Florida
Department of Education Division of Early Learning (DEL).
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VI. PERFORMANCE MEASURES

The PROVIDER is required to submit participant performance measure data within the time frames and
formats specified by the CSC. The PROVIDER shall also report any barriers and/or noteworthy activities
experienced in performance measure achievement occurring during the term of this Agreement, as
required. Performance measures and related processes are subject to change at the discretion of the
CSC in response to changes in service delivery (e.g., response to natural disasters or events that impact
typical service provision).

DESIRED RESULT: Children will succeed in school.

Results based accountability utilizes data to improve performance outcome measures to achieve the
desired customer result. When applied, performance measurement answers the following key
questions:

Key Performance Council Evaluation Tool Admin Schedule
Question Goal
How # of providers who are .
Much Did | serving school readiness OLgEIUtS Semi-Annual Report Sen;:ﬁrr;r}:;ailoaata
We Do? | children birth-5 y
# of children birth-5 Outputs Semi-Annual Report Semi-Annual Data
receiving CSC funding Only P Submission
How Well | , . . . N
Did We A). of cller?t satisfaction 80% Semi-Annual Report Semi Ann.ua'l Data
with services Submission
Do It?
% of children who
attendgd_a SR program 80% Semi-Annual Report Seml-Ann.ua.I Data
for a minimum of 6 Submission
months
Is % of children who
Anybody | received a referral for Semi-Annual Data
Better additional services based 95% Semi-Annual Report Submission
Off? on ASQ
recommendations.
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ITEM/ MEETING: B271RB4 / Board

DATE: October 5, 2026
SUBJECT: Children’s Services Council Vulnerable Populations Agreement Renewal
FOR ACTION: YES

RECOMMENDED ACTION: | Ratify the Children’s Services Council Vulnerable Populations Program Agreement
Renewal for the Period October 1, 2026, to September 30, 2027

AS RECOMMENDED BY: Executive Committee/ September 29, 2026

FINANCIAL IMPACT: $3,321,371.25 FY27 Revenue Budget (October to June)
1,917,123.75 FY28 Revenue Budget (July to September)

$4,428,495.00 Total All Budget Years

ELC STAFF LEAD C. Klima

Background Information

The Children’s Services Council (CSC) Vulnerable Populations Program funds child care services for exceptionally
vulnerable children ages birth to 5 (not yet in kindergarten) in exceptionally vulnerable populations throughout
Broward County that are not otherwise eligible for the School Readiness program.

During the FY26 contract year, CSC modified program eligibility criteria to be more focused on children and families
with the highest levels of vulnerability, which significantly decreased enrollment levels over the course of the year.

Approximately 130 children are currently being served. The Coalition collaborates closely with CSC to ensure
continuing alignment with CSC priorities and to monitor contract utilization trends. When appropriate, families
transitioning from this program are transferred to School Readiness for continuing childcare services. Other families
are connected with Child Care Resource and Referral (CCR&R) services and additional community resources.

Current Status:

On May 21, 2026, CSC awarded $4,428,495 to the Coalition to continue the Vulnerable Populations Program. This
will allow us to provide reimbursement for up to 384 child care slots for the target population, if needed, during the
period October 1, 2026, through September 30, 2027. This amount includes a 4% cost of living increase over the prior
year. CSC requires that the Agreement be signed prior to the start of the contract year on October 1, 2026. The
Agreement has been reviewed and approved as to form by legal counsel and will be signed by the Board chair prior
to the September 29, 2026 Executive Committee meeting.

Executive Committee Recommendation:

Ratify the Children’s Services Council Vulnerable Populations Program Agreement Renewal for the Period October 1,
2026, to September 30, 2027

Supporting Documents:

e Contract Fact Sheet
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CSC OF BROWARD COUNTY

Vulnerable Population Financially Assisted Childcare — Contract Fact Sheet
The information provided in this document identifies the major contract components including: cost;
scope of work; deliverables and goals. The document is provided for ease of review, but it is not the approved
contract. A copy of the full contract is available upon request.

CONTRACT NAME: Children’s Services Council of Broward County
Vulnerable Population Financially Assisted Childcare Program

CONTRACT NUMBER: 23-2581

POINT OF CONTACT: Andria Dewson
Children’s Services Council of Broward County
6600 West Commercial Boulevard
Fort Lauderdale, FL 33319
954-377-1000

BUDGET AMOUNT: $4,428,495

METHOD OF
PAYMENT: This is a revenue-generating contract for which the ELC is reimbursed for units (days) of
child care services
PAYMENT
SCHEDULE: Monthly
TERM: October 1, 2026 — September 30, 2027,
ANTICIPATED
NUMBER OF
PARTICIPANTS: Up to 384
SCOPE OF WORK: The funding will allow the ELC to provide financial assistance for quality child care
“slots” for children from birth to age 5 (not yet in kindergarten) living in exceptionally
vulnerable families throughout Broward County. Families that are eligible shall receive
childcare quickly to:
e Prevent further breakdown of what may already be difficult family situations,
e Help families in becoming or remaining economically self-sufficient, and
e Prepare preschool aged children to be successful in school.
DELIVERABLES: Units of child care. Services are to be provided at legally operating child care facilities

that meet at least one of the following wherever possible through parent choice:

e Accredited Child Care Facilities with “Gold Seal” status as determined by the Florida
Department of Children and Families (DCF).

e Participating in the Children’s Services Council of Broward County’s Positive
Behavioral Interventions and Supports (PBIS) program.

e Participating in the PROVIDER’s School Readiness Program Assessment with a
CLASS® score at or above the threshold set by the Florida Department of Education,
Division of Early Learning.
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The PROVIDER is required fo submit participant performance measure data within the time frames and
formats specified by the CSC. The PROVIDER shall also report any barriers and/or noteworthy activities
experienced in performance measure achievement occurring during the term of this Agreement, as
required. Performance measures and related processes are subject to change at the discretion of the
CSC in response to changes in service delivery (e g_, response to natural disasters or events that impact
typical service provision).

DESIRED RESULT: Children are ready to succeed in school.

Results-Based Accountability utilizes data to improve performance outcome measures to achieve the
desired customer result. When applied, perfformance measurement answers the following key

gquestions:
Key Performance Council Evaluation Tool Admin Schedule
Question Goal
How # of children receiving 321 ELC monthly report Analyzed monthly
Much Did | gquality child care.
We Do?
% of funded allocation 95% SAMIS Data Analyzed monthly
utilized.
How Well | % of children remaining in 80% ELC monthly report Analyzed monthly
Did We quality child care for a
Do It? minimum of & months with
regular attendance.
Data Integrity 95% SAMIS Analyzed on a
Quality Assurance semi-annual
Report schedule
Is % of parents/caregivers 80% A descriptive survey Semi-Annual data
Anybody | who report benefits by from the initial referral | submission
Better receiving child care process & survey
Off? services (e.g., respite, conducted with
pursue/maintain parent/caregiver at
opportunities for redetermination
employment, therapeutic
treatment, etc.).
% of families with no 85% This outcome is to be Analyzed on a
verified abuse findings measured semi-annual
during program collaboratively schedule
participation. between BSO and
CSC
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ITEM/ MEETING: B271RB5/ Board

DATE: October 5, 2026

SUBJECT: Broward County Funding Renewal for Subsidized Child Care

FOR ACTION: YES

RECOMMENDED ACTION: | Ratify the 2026-2027 Broward County Renewal for Subsidized Child Care
FINANCIAL IMPACT: $2,625,000 FY27 Budget Year (October to June)

375,000 FY28 Budget Year (July to September)
$3,500,000 Total all Budget Years.

AS RECOMMENDED BY: Executive Committee/ September 29, 2026
ELC STAFF LEAD C. Klima

Background Information

Since 2017, the Coalition has received funding from Broward County for School Readiness Match and Special Needs
childcare for children ages birth to 5 (not yet in kindergarten). At $2.3 million per year over five years, the Agreement
allows the Coalition to:

1. Immediately enroll Special Needs children into childcare while they wait to be enrolled for the long term in
the School Readiness Program; and

2. Expand School Readiness services through a dollar-for-dollar Federal match to enroll more income-eligible
children, including those from families with income up to 70% of State Median Income (SMI) (compared to
55% SMI for non-matched School Readiness)

Current Status:

On August 20, 2026, the Broward County Commission approved a recommendation made by the Broward County
Children Services Board to allocate $3,500,000 to the School Readiness Match Funding Program for the FY27 renewal
option year. (October 1, 2025, to September 30, 2026). The amount is a $1,157,205 increase over the original 2022
Agreement allocation.

The additional allocation will help expand the Coalition’s pool of match funding and help us keep School Readiness
enrollments as high as possible and reduce waiting time for services for families. The basic scope and purpose of the
Agreement will remain unchanged.

The County issued Letter of Intent to Renew on September 10, 2026 and will issue a purchase order for continued
funding prior to October 1, 2026.

Executive Committee Recommendation:

Ratify the 2026-2027 Broward County Renewal for Subsidized Child Care

Supporting Documents:
e Contract Fact Sheet
e Copy of Letter of Intent to Renew from Broward County

Page 117



BROWARD COUNTY - CONTRACT FACT SHEET

The information provided in this document identifies the major contract components, including: cost; scope of work; deliverables; and
goals. The document is being provided for ease of review, but is not the approved contract. A copy of the full contract is available

upon request.
CONTRACT NAME:
CONTRACT NUMBER:

POINT OF CONTACT:

BUDGET AMOUNT:

METHOD OF
PAYMENT:

PAYMENT
SCHEDULE:

TERM:

ANTICIPATED
NUMBER OF
PARTICIPANTS:

SCOPE OF WORK:

Broward County

23-CP-CSA-3516-01

Sterling Parrish

Contract Grant Administrator

Broward County Human Services Department
Community Partnership Division

Children Services Administration

115 S. Andrews Ave, A370

Fort Lauderdale, FL 33301

$3,500,000

This is a revenue-generating contract for which the ELC is reimbursed for units (days) of child

care services

Monthly

October 1, 2026 — September 30, 20267

Approximately 1,159

The funding will allow the ELC to reimburse eligible childcare providers, licensed through the

Broward County Child Care Licensing and Enforcement Section, for the provision of childcare
services for children younger than 6 years of age and not yet in kindergarten who

meet all the eligibility requirements:

a.

b.
C.

Be a Broward County resident;

Be younger than 6 years of age;
Not yet in kindergarten;

Be a member of a family with a gross income at or below 70% of the State Median Income
for family size (Equivalent to 200% of the Federal Poverty Level); and
Be in one or more of the following categories:

i. Be eligible for and on the waitlist for the School Readiness Program and have
special needs as defined in Chapter 6M-4, Florida Administrative Code;

ii. Be eligible for the School Readiness Program and be at risk of abuse, neglect,
abandonment, or exploitation in Broward County; or

iii. Be eligible for the School Readiness Program and be a member of a family with
parent(s)/guardian(s) working or participating in an educational activity, such as
attending college or trade school at least twenty (20) hours per week.
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DELIVERABLES:

PERFORMANCE
MEASURE(S):

Units of child care. Services are to be provided at legally operating child care facilities that meet
at least one of the following wherever possible through parent choice.

Program Name

Outcomes

Indicators

Data Source
(Where the data used to
complete the quarterly
report is found, verified,

Data Collection
Method

(Who collects data, when,
how; special calculation

satisfied with the services
provided.

and kept) instructions, if needed)
Program 1: Satisfaction with | 85% of Clients who have Enhanced Field Provider compiles
Child Care quality of service | received services for at System data and reports to
Expense provision. least three (3) months Modernization County quarterly.
Assistance report that they are (EFS Mod) Survey

results

Calculation: Number
of Clients served for at
least three (3) months
and who have
reported that they are
overall satisfied with
the services provided
/ Total number of
Clients served for at
least three (3) months
and who have
completed survey
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BREIGVWARD
COUNTY

F L O R I D A

Human Services Department
COMMUNITY PARTNERSHIPS DIVISION / Children’s Services Administration
115 S Andrews Avenue, Room A370 « Fort Lauderdale, Florida 33301 « 954-357-6202 « FAX 954-357-8204

September 10, 2026 Sent Via E-mail

Renee Jaffe, Executive Director

Early Learning Coalition of Broward County, Inc. d/b/a ELC Broward
1475 W. Cypress Creek Road, Suite 301

Fort Lauderdale, Florida 33309

Re: Notice of Intent to Renew Agreement #: 23-CP-CSA-3516-01

Dear Renee Jaffe:

In accordance with the “Term” section of the above-referenced Agreement, the County
hereby notifies Early Learning Coalition of Broward County, Inc. d/b/a ELC Broward of
the County’s intent to exercise Option Period 4, subject to the appropriation of funds by
the Board of County Commissioners of Broward County. We anticipate appropriation of
the funds within the coming weeks for the period commencing on October 1, 2026 and
ending September 30, 2027.

If you have any questions about the information contained herein, please contact Sterling
Parrish, Contract/Grant Administrator, Sr. at (954) 357-7249 or slparrish@broward.org.

Respectfully,

Digitally signed by Treasa
Treasa Stubbs

Date: 2026.09.10
Stubbs 15:26:45 0400
Treasa Brown Stubbs

Deputy Director
Broward County Human Services Department

cc:  Cassandra Evans, Director, Community Partnerships Division
David Watkins, Assistant Director, Community Partnerships Division
Dr. Tiffany Hill-Howard, Administrator, Chidren's Services Administration Section
Contract File

Broward County Board of County Commissioners
Mark D. Bogen « Alexandra P. Davis « Lamar P. Fisher « Beam Furr « Steve Geller « Robert McKinzie « Nan H. Rich « Hazelle P. Rogers « Michael Udine
www.broward.org
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ITEM/ MEETING: B271RB6/ Board

DATE: October 5, 2026
SUBJECT: Broward County Budget Increase Amendment for Subsidized Child Care
FOR ACTION: YES

RECOMMENDED ACTION: | Ratify the Executed Budget Increase Amendment 23-CP-CSA-3516-01 CA# 7 to the
Broward County School Readiness Match Funding Agreement for October 1, 2025,
to September 30, 2026, Contract Year.

AS RECOMMENDED BY: Executive Committee/ September 29, 2026
FINANCIAL IMPACT: $300,000 FY27 Budget Year
ELC STAFF LEAD C. Klima

Background Information

Since 2017, the Coalition has received funding from Broward County for School Readiness Match and Special Needs
childcare for children ages birth to 5 (not yet in kindergarten). At $2.3 million per year over five years, the Agreement
allows the Coalition to:

1. Immediately enroll Special Needs children into childcare while they wait to be enrolled for the long term in
the School Readiness Program; and

2. Expand School Readiness services through a dollar-for-dollar Federal match to enroll more income-eligible
children, including those from families with income up to 70% of State Median Income (SMI) (compared to
55% SMI for non-matched School Readiness)

Current Status:

In July 2026, the Broward County Commission approved a recommendation made by the Broward County Children
Services Board to allocate $300,000 in additional funding to the School Readiness Match Funding Program using
funds that are available on a non-recurring basis. The increase brings the total Agreement amount to $3,300,000 for
the FY26 contract year (October 1, 2025, to September 30, 2026).

The additional allocation will help expand the Coalition’s pool of match funding and help us keep School Readiness
enrollments as high as possible and reduce waiting time for services for families. The basic scope and purpose of the
Agreement will remain unchanged.

The Board Chair signed the Amendment at the request of the County on September 2, 2026. Coalition legal counsel
has reviewed the Amendment and approved it as to legal sufficiency. The County has not yet returned a fully executed

copy.

Executive Committee Recommendation:

Ratify the Executed Budget Increase Amendment 23-CP-CSA-3516-01 CA# 7 to the Broward County School Readiness
Match Funding Agreement for the October 1, 2025, to September 30, 2026, Contract Year.

Supporting Documents:

None
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ITEM/MEETING B271RB7 / Board

DATE: October 5, 2026

SUBJECT: City of Pompano Beach School Readiness Match Funding Agreement

FOR ACTION: Yes

RECOMMENDED ACTION: Ratify the Board Chair’s signature on the City of Pompano Beach School Readiness

Match Funding Agreement for the period October 1, 2026, to September 30, 2027,
pending City of Pompano Beach Commission Approval.

RECOMMENDED BY Executive Committee Meeting / September 29, 2026

FINANCIAL IMPACT: $15,000 FY2027 Revenue Budget (October- June)
$5,000 FY2028 Revenue Budget (July-September)
$20,000 All Years

ELC STAFF LEAD C. Klima

Background

Under specific appropriation in the Florida fiscal year 2026-2027 budget, all 31 Early Learning Coalitions
throughout the state compete for funding from a $30 million statewide School Readiness Program match pool.
Awards are based on the documented match commitments received from local government or private funders
from each early learning coalition. For FY27, Broward was awarded approximately $6 million from this pool
based on commitments from more than 20 County and Municipal funding sources.

The City of Pompano Beach has been one of ELC’s most reliable municipal match funders yearly.

Current Status

On July 29, 2025, the City of Pompano Beach notified Coalition staff that a $20,000 contract for continued
match funding has been recommended for approval by the City of Pompano Beach Commission and that the
Coalition Board Chair must sign and return the Agreement by September 11, 2026, to be included on the
October 13, 2026, City Commission agenda. The Agreement has been approved as a form by legal counsel, the
Chair has signed it, and the Agreement has been submitted to the City. The Agreement term runs from
October 1, 2026, through September 30, 2027.

Executive Committee Recommendation:

Ratify the Board Chair’s signature on the City of Pompano Beach School Readiness Match Funding Agreement
for the period October 1, 2026, to September 30, 2027, pending City of Pompano Beach Commission Approval.

Supporting Documentation:

e Contract Fact Sheet
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CONTRACT FACT SHEET

The information provided in this document identifies the major contract components, including cost, scope of work,
deliverables, and goals. The document is being provided for ease of review but is not the approved contract. A copy
of the full contract is available upon request.

CONTRACT NAME:

CONTRACT NUMBER:

POINT OF CONTACT:

PROCUREMENT:

CONTRACT TYPE:

BUDGET AMOUNT:

METHOD OF
PAYMENT:

PAYMENT
SCHEDULE:

TERM:

ANTICIPATED
NUMBER OF
PARTICIPANTS:

SCOPE OF WORK:

DELIVERABLES:

PERFORMANCE
MEASURES:

City of Pompano Beach
2026 - 2027 Miscellaneous Appropriations Agreement

N/A Pending

Kelly Vitale

President

Strategic Philanthropy, Inc.
954-800-9549
nicole@strategicphilanthropyinc.com

Revenue Generating Contract

Local Municipality Match Funding

$20,000

Revenue-generating contract for which the ELC is reimbursed for childcare
expenses

Funds will be distributed on a reimbursement basis, usually within 30 days of
invoicing.

October 1, 2026, through September 30, 2027

Approximately 1,700 children

Funding will be used as a match to draw down federal funds for subsidized
childcare services for children living in the City of Pompano Beach.

Reimbursements to Child Care Providers for Services to School Readiness Income
Eligible Children assigned to each funding source.

None specified
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ITEM/MEETING: B271RB8/ Board

DATE: October 5, 2026
SUBJECT: Supporting Providers with Access to Low Cost Substitute Teachers
FOR ACTION: Yes

RECOMMENDED ACTION: | Authorize Staff to Release a Request for Proposals (RFP) for a Staffing Agency Vendor to
Provide High Quality, Low Cost Substitute Teachers to Child Care Operators for Pilot
Program January to June 2027

AS RECOMMENDED BY: Executive Committee Meeting / September 29, 2026
FINANCIAL IMPACT: Not to Exceed $151,000 from the FY26 Budget
ELC STAFF LEAD A. Metsch/C. Klima

Background:

Access to qualified substitute teachers remains a significant operational challenge for many child care providers.
Planned and unplanned staff absences can affect classroom ratios, disrupt program operations, and limit
providers' ability to serve children and families. The Early Learning Landscape Assessment conducted by the
Broward Workshop and the Florida Chamber Foundation noted the issue in its draft findings. To address this
challenge, staff, in consultation with the Program Review Committee, propose a pilot initiative that would
leverage a third-party staffing agency to maintain a readily available pool of substitute educators who meet all
applicable background screening, credentialing, and training requirements.

Current Status

Through a competitive procurement process, staff will seek proposals from vendors with demonstrated
experience recruiting and managing substitute early childhood education personnel and the capacity to provide
reliable, on-demand staffing support.

The pilot program would be implemented within a single geographic area of Broward County from January 1,
2027 through June 30, 2027. Key elements of the proposed pilot include:

e Participation by approximately 100 School Readiness providers within a designated geographic area of Broward
County. Staff will establish eligibility criteria to ensure the services will meet a documented need, do not
supplant existing permanent staff and include controls that prevent potential duplication or fraud.

e Staff estimate that the proposed $151,000 funding pool could support an average of approximately 3.3
substitute teacher days per month per provider over the six-month pilot term. This estimate is based on publicly
available information regarding substitute teacher compensation rates and typical staffing agency markups and
will be validated through the competitive procurement process.

e Providers could access this service for routine and unplanned staff absences as well as planned coverage needs,
including Spring Break. Given that participating providers typically operate four to five classrooms, the
estimated funding level could provide coverage for approximately one staff member per classroom during the
Spring Break week.

e Providers would pay the substitute educator's hourly wage and associated payroll costs charged by the staffing
agency. ELC Broward would pay the staffing agency's administrative markup, reducing the cost burden on
providers while maintaining provider responsibility for direct staffing costs.

e Pilot results would be evaluated using established performance measures to assess utilization, cost-
effectiveness, and program outcomes. Evaluation methods may include provider utilization rates, temporary-
to-permanent placement conversion rates, and pre- and post-pilot satisfaction surveys of both participating
providers and substitute educators.
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Respondents to the RFP will be requested to identify all anticipated costs associated with their service model, including
administrative markups, credentialing and training expenses, temporary-to-permanent placement fees, overtime,
special-needs staffing services, and any other ancillary costs. They will also be asked to discuss their approach,
qualifications and the details of their proposed service model.

Executive Committee Recommendation:

Authorize Staff to Release a Request for Proposals (RFP) for a Staffing Agency Vendor to Provide High Quality, Low Cost
Substitute Teachers to Child Care Operators for Pilot Program, January to June 2027

Supporting Documents

None
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ITEM/MEETING B271RB9/ Board

DATE: October 5, 2026

SUBJECT: CEO Performance Evaluation Results

FOR ACTION: Yes

RECOMMENDED 1. Recommend Approval of CEO Evaluation Results to the Full Board

ACTION: 2. Recommend Adjusting the CEO Salary to the 2027 HHS Salary Cap, should Congress approve

a salary cap increase, effective January 1, 2027, as applicable.

AS RECOMMENDED BY | Executive Committee/ September 29, 2026

FINANCIAL IMPACT: S0 (See below)

ELC STAFF LEAD C. Klima

Background:
Each year the CEQ’s performance is evaluated by ELC Board members following the close of the fiscal year. At the May 12,

2025, Board meeting, members approved adopting the Division of Early Learning’s (DEL) CEO Performance Evaluation tool
instead of the ELC Broward tool previously adopted, now that DEL’s tool is required by statute and included in the grant
agreement as of FY 23.

Each year, board members receive the CEO Performance Evaluation tool as well as the CEQ’s self-assessment and then
members rate each section of the evaluation with the option to provide comments. The Board's individual ratings for
each of the performance indicators are aggregated to provide an overall performance evaluation score. Scores from
members on the board for less than 6 months are not included in the scoring.

Current Status:
The CEO Evaluation tool was sent out to all Board members on August 13, 2026. The Board member response rate was
100% with 20 responses.

CEQ’s performance score based on board member scoring, is 2.88 on a 3-point scale across 6 leadership domains, and in
the Exceeds Expectations range. The breakdown of responses for each section along with member comments is attached
as a supporting document. Below is a breakdown of the aggregate score for each domain.

Score | Score Range Performance Level
1 1-1.74 Did Not Meet Expectations
2 1.75-2.49 Met Expectations
3 2.50-3.00 Exceeds Expectations

Rating

Performance Domain
Averages

Domain 1: Board Administration and Support 2.87
Domain 2: Program and Service Delivery 2.87
Domain 3: Financial Sustainability and Mission Impact 2.88
Domain 4: Human Resource Management, Staff and Administrative Relations 2.89
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Rating

Performance Domain
Averages

Domain 5: Community, State, and Public Relations 2.90

Domain 6: Professional Skills and Abilities 2.86

Overall Rating 2.88

The above scores were submitted to DEL by the August 30 deadline.

The CEO appreciates board members member’s time completing the evaluation and for the overwhelmingly positive and
supportive feedback.

In September 2024, the Board agreed to discontinue the annual performance-based bonus of up to $10,000 and instead
adjust the CEQ’s salary annually to the Federal Salary Cap. For calendar year 2026, the HHS Executive Level Il salary cap is
$228,000, effective January 1, 2026.

Current HHS Salary Cap Total Increase
Salary Cap 2027 S Increase

2026

$228,000 $228,000 S0

On July 1, 2026 all ELC staff, except for those who have reached the maximum rate of pay for their role, were eligible for
merit increases ranging from 1.5% to 3.5% of base pay rates as well as a 1% one-time cost of living increase, The CEQ’s
salary is currently at the HHS Salary Cap rate and Congress is not likely to increase 2027 civilian rates of pay (which govern
the HHS Cap). After increases are applied for all other eligible ELC staff, the average place in range on our salary scale for
employees who have been with the organization for a year or more rose to the 51% percentile, which is the midpoint for
the marketplace. The CEOQ's salary, by contrast, remains at the 33" percentile for her grade.

Should the Board wish to raise the CEO salary above the HHS cap, ELC would need to secure outside funding that is either
given to ELC for this specific purpose or given to ELC without restriction.

Executive Committee Recommendation:

1. Recommend Approval of CEO Evaluation Results to the Full Board

2. Recommend Adjusting the CEO Salary to the 2027 HHS Salary Cap, should Congress approve a salary cap
increase, effective January 1, 2027, as applicable.

Supporting Documentation:
e CEO Performance Self-Evaluation Report FY 26/27
e CEO Performance Evaluation Results FY 26/27 Ratings/Comments CEO DEL Performance Evaluation FY 2026
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Annual CEO Performance Evaluation — Self-Assessment
FY 25/26 (7/1/25 - 6/30/26)

A Note from the CEO to Board Members: This self-assessment highlights the Early Learning Coalition's accomplishments
during FY 2025-2026. | am incredibly proud of the impact these achievements have had on children, families, educators,
providers, and our community. These successes reflect the dedication and hard work of our staff and the exceptional
leadership of our Senior Leadership Team. It is a privilege to lead such a committed organization, and | am grateful for
the opportunity to share our collective accomplishments.

FY 2025/26 Executive Summary: Organizational Impact at a Glance

Families & Children
e Served an average of 14,812 children in SR per month and 10,529 in VPK
e 3,775 new School Readiness children enrolled from the waitlist
70,104 customer service calls answered at a 90% response rate
e 8,806 walk-in families received in person TA for VPK/SR application, recertification, or transfer
e 76% SR retention rate (at annual recertification)
Quality & Education
e 1,551 SR and VPK CLASS assessments completed and scored (on a 7-point scale)
o VPK CLASS score: increased to 5.65 (State Avg: 5.38)
o SR CLASS score: increased to 5.54 (State Avg: 5.30)
e 2,700 early educators attended ELC trainings
e 377 total CDA credentials earned at the end of Year 3 of ELC's CDA Training Academy
e 11,732 children (with specials needs/challenging behaviors, etc.) supported through ELC’s one on one technical
assistance
e 868 child referrals to Early Steps (CDTC) and Child Find/FDLRS for an evaluation
Community Impact
e Participated in 34 outreach events resulting in over 83,000 views to the SR or VPK landing page
e 3,772 attendees at A Day in K
e 6,868 children received literacy book bundles (and approximately 33,375 books)
Financial Stewardship
e 54.2 million additional School Readiness funding secured
e 5$112,695 external funding raised (non-DEL/non-match)
e Clean audits and monitoring reviews
Workplace Excellence
e 80% employee satisfaction
e 9.75% turnover rate, with only 6.83% attributed to voluntary turnover.
o 100% first-year staff retention
e Sun Sentinel Top Workplace (5th consecutive year)
e USA Today Top Workplace (2" consecutive year)
e CEO awarded Staff Leader of the Year
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Domain 1: Board Administration and Support - supports operations and

administration of the Board by advising and informing Board members, as well as interfacing between
Board and staff.

e Provides the Board with professional advice and recommendations based on the organization’s strategic plan

e Engages the Board in establishing the ELC’s policy direction; interprets and executes the intent of Board policy;
supports Board policy and actions to the public and staff

e Communicate with the Board chair and other members of the Board to provide accurate, sufficient and relevant
information regarding Board policy and operations in a timely manner

e Fosters a harmonious working relationship with the Board

e Provides support for Board teamwork and effectiveness as ELC advocates in the community; promotes and
supports Board recruitment, education and development

FY 26/26 Key Highlights:
e Continuously worked to form and build stronger relationships with board members.
e Maintained consistent availability to Board members and proactively provided updates, answered questions,
collaborated on key initiatives, and sought feedback on important issues.
e Hosted Meet Greet and Eat board member gatherings before board meetings to help foster a cohesive board and
enable members to get to know each other and ELC staff better.
e Provided frequent updates to board members through CEO reports and board bulletins in between meetings,
updates at board/committee meetings, and through ELC provider newsletters and social media postings.
e Continued to offer many board engagement opportunities, including:
Childcare Provider Visits
Board Meet Greet and Eats
Provider Appreciation Event
PLAN meetings (for childcare Directors/Owners)
A Day in K (kindergarten) Events
Kindness Counts Event
CDA and Bootcamp Graduations
Broward Read for the Record

O O O O O O O

o Annual Board Retreat
e Shared engagement opportunities and relevant early learning and related conferences information in the FYI
section of every board packet.
e Planned and held a successful Annual Board Retreat.
e Two new private sector members joined the ELC board.

Domain 2: Program and Service Delivery — Oversees development, implementation, and quality assurance of
all Coalition programs and services.

e Communicates ELC’s vision and goals to staff, community, and others; builds commitment to mission and
priorities of ELC

e Provides direction and defines priorities to ensure that the ELC’s programs and services respond to the needs of
families, children, and providers

e Identifies problems and issues confronting the ELC and recommends/implements appropriate changes and
directions

e Encourages and promotes long-range planning and implementation of plans; keeps Board and others

informed of trends and decisions that may impact the ELC
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e Measures the extent to which ELC programs improve enrolled children’s school readiness skills for
transitioning into kindergarten, reports findings to the Board and community

FY 25/26 Key Highlights:

One of my key priorities has been ensuring that the organization remains focused on operational excellence, service
quality, and mission-driven results. Supported by the commitment and expertise of our strong leadership team and staff,
the ELC continued to deliver strong outcomes, as demonstrated by the impact data below.

Strategic Plan Outcomes:
e Successfully met, exceeded, or remained on track for 18 of 20 strategic plan outcomes (90%).
o 14 Exceeded Outcomes (70%)
o 4 0n Track or Met Outcomes (20%)
o 2 Not Met Outcomes (10%)
e The CEO and Sr. Staff met quarterly to review Scorecard data and the status of the Strategic Plan to monitor
progress towards organizational goals and objectives.

Family Services/Customer Service:

e ELC’s customer service unit received 70,104 total calls in FY 26 with a 90% answer rate, which is an increase from
last year (at 85%).

e The Customer Service team assisted 8,806 walk-in parents, providing critical support to families needing
assistance. The average parent’s wait time was 14.7 minutes.

e Enrolled 3,775 new SR children (from the waitlist).

e Enrolled/re-enrolled SR children with a quality assurance error rate of less than 13%, exceeding our target
threshold of 15%.

e Achieved a 76% SR retention rate among eligible families following the redetermination process, with an annual
target of 75%.

Education/Quality:
e The Education team conducted 1,551 CLASS assessments in SR and VPK Classrooms; Broward CLASS scores
continued to improve and remained above statewide averages (Score range 1-7):
o VPK CLASS: Increased from 5.6 to 5.65 (State average: 5.38).
o SR CLASS: Increased from 5.51 to 5.54 (State average: 5.3).

Please note: FY 26 CLASS scores demonstrate continued growth in instructional quality. As scores approach the upper end of the 7-

point CLASS scale and providers are already operating within the high-quality score range, incremental gains such as these reflect
meaningful progress and sustained commitment to excellence.
e ELC’s education team conducted professional development training sessions for 2,700 educators (duplicated).
o The State’s NEW VPK Provider Accountability Scores released in August 2025 classified Broward provider
performance (based on CLASS, FAST scores, and learning gains) as follows:
o Excellent - 44%
o Above Expectations - 33%
o Meets Expectations —16%

o Unsatisfactory - 0% (there were only 2 out of 518 VPK providers)
e ELC’s CDA Academy, in operation for its 3™ year, graduated 76 educators in FY 26, for a total of 377 educators

(who completed 120 training hours) since its inception, earning them the CDA National Credential.
e Partnered with Broward College to offer ELC’'s CDA graduates nine college credits toward higher education
programs and creating pathways to associate and bachelor's degree attainment.
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o Utilizing partial funding from PNC Bank, ELC facilitated two New Educator Bootcamp sessions with
approximately 40 new educators, with follow-up Community of Practice (COP) sessions to provide
continued support and understanding of effective classroom interactions.
e Graduated the fourth cohort of the Director in Action (DIA) program, strengthening leadership capacity within
the early learning community.
e Ensured the Education Department was trained and equipped to begin utilizing a new (and required) CLASS
assessment tool and CLASS reporting process.

Development Services (Inclusions/Referrals):

e Maintained outside funding that allowed ELC to staff 2 Peer Support Specialists (PSS) to help families navigate the
evaluation process for children identified as having challenges/special needs. In FY 26, their support resulted in a
birth-to-2-year-old evaluation show-up rate of 92% and a 3-5-year-old evaluation show-up rate of 73%, which is
significant growth compared to years without PSS staff.

e 868 children referred to Early Steps (CDTC) and Child Find/FDLRS for further evaluation.

e Increased educator participation in our live Behavior Bites Zoom Inclusion Support series (for educators seeking
supports for a child with challenging behaviors) from 149 to 217 (in FY 26).

e Launched a new tool for educators called Bookings, an online appointment system, enabling educators to
schedule sessions with ELC staff to obtain additional support.

e The Development Team provided educator Technical Assistance on behalf of 11,732 children in SR/VPK
classrooms and answered 1,079 Warm Line Calls (for parents and educators seeking assistance related to a child’s
development/behaviors).

Educational Outreach and Engagement:

e Successfully distributed bundles of books (5 books per bundle) to 6,675 children/families (with books in English,
Spanish, and Creole).

e Held our 3™ successful A Day in K — Kindergarten Transition event and expanded it from one night to two with
3,772 total guests in attendance, including 890 future kindergarteners who had the opportunity to explore the
museum and gather invaluable resources from community partners.

e |nitiated Kindness Counts initiative with SR and VPK community; held kindness celebration event on-site with two

classrooms.
Help Me Grow:

e Successfully completed the first full fiscal year of Help Me Grow Broward.
e Conducted 5 Lunch & Learn sessions with pediatric physicians and their staff, participated in 74 outreach events,
met with 171 parents, conducted 288 developmental screenings, and made 138 referrals.

Domain 3: Financial Sustainability and Mission Impact - Provides leadership for sound fiscal
management practices and procedures. Assures the budget supports the ELC’s mission, goals, and long-range planning.
Works with the staff, finance committee, and the Board to prepare budgets, monitor progress, initiate changes (to
operations and budgets) as appropriate, and resolve fiscal issues that affect the ELC.

e Recommends yearly budget for Board approval

e Manages the Coalition’s resources within budget guidelines according to authorized policies and procedures that
comply with current laws and regulations

e Possesses a robust understanding of the ELC’s financial needs and communicates them clearly

e Provides leadership and supports appropriate strategies for attracting funds for the SR Match Program
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e QOversees the planning and implementation of match development activities, including establishing
resource requirements, identifying funding sources, and establishing strategies to approach potential
donors

FY 25/26 Key Highlights:
In close partnership with the Chief Administrative Officer and Finance Department, | helped lead the following
accomplishments:

¢ In close collaboration with the CEOQ, the Fiscal department shepherded the organization’s finances through
another complex and constantly changing funding picture throughout the year and landed almost exactly on
target with full utilization, maximized enrollment and accurate overall spending at year end.

o Worked collaboratively with local funders to establish a financial position that minimized the negative impact of
FY27 funding reductions.

o Successfully advocated and secured an additional $4.2 million in School Readiness funding from DEL and local
funding sources to cover the gaps in enrollment funding.

e Raised $112,695 in outside/non-DEL/non-match program funding to cover program initiatives or other expenses
not billable to DEL, which included funding for A Day in K, Broward Early Learning Landscape Assessment, Kindness
Counts, and other program related initiatives and events. Donors included Children’s Services Council (CSC),
Brown and Brown, AD Henderson, Broward Workshop, Kiwanis Foundation, PNC Bank, Florida Blue.

e Secured additional local ad hoc funding when available by earning the confidence of funders that our financial
management processes are strong and effective.

e Paid providers on time, every time despite significant challenges with the State system (EFS MOD) and increasingly
aggressive state timelines for cash management.

e Migrated the organization’s payroll to a new system (UKG) with a full suite of automated HRIS capacity at no
additional cost.

e Earned all clean audits and monitoring reviews again this year.

e Received special recognition again from State funders (DEL) for excellence in transaction documentation clarity.

e Received a final IRS Compliance Letter confirming full compliance for ELC's 403B Retirement Plan after an arduous,
decade-long investigation, negotiation, and correction process initiated by ELC staff in 2017 for issues dating back
to inception. Board members kept apprised of developments and issues along the way. The letter clears the way
for a fresh start with strengthened fiduciary guardrails for the going forward.

Domain 4: Human Resource Management, Staff and Administrative Relations - Effectively
manages the human resources of the organization according to authorized policies and procedures that fully conform to
current laws and regulations.

e Provides leadership for developing and executing sound personnel procedures and practices that incorporate
directives, attitudes, and behaviors reflective of the integrity and ethical values expected throughout the
organization

e Recruits and retains a talented and diverse staff

e Ensures compliance with relevant workplace and employment laws; maintains a safe, respectful, and inclusive
working environment

e Encourages and supports staff to participate in ongoing professional development opportunities

e Establishes clear patterns of authority, responsibility, supervision, and communication with staff

FY 25/26 Key Highlights:
e ECL's turnover rate was 5.4% (despite a few retirements).
e Continued to have high staff retention among new staff, with 96% made it to their one-year anniversary.
e Continued fostering a positive and engaging workplace culture, as reflected in an 80% employee satisfaction rating
from an independent survey.
e Ensured all staff remain at or above the 30" percentile of the current salary market rate, with the average place in
range for staff with more than one year in their role at the 45 percentile.
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e Recipient of the Sun Sentinel’s Top Workplace 2026 (for the 5th time in a row) based on an external
survey; received the following additional Sun Sentinel Top Workplace recognitions based on staff feedback:
Leadership, Work-Life flexibility, Purpose and Value, Professional Development, Employee Well-Being.
Recipient of the USA Today Top Workplace 2026 (2" year in a row).
Various onsite staff health and wellbeing fairs offered to encourage healthy living (and drive down the cost of our
health insurance).
Maintained transparent internal communication through regular staff meetings, quarterly editions of The Buzz
staff newsletter, and staff bulletins.
Enhanced the organization’s cybersecurity efforts through stronger security controls, employee training, and
ongoing monitoring to reduce risk and improve system security.

Domain 5: Community, State, and Public Relations - Directs and coordinates public relations and
community awareness efforts. Assures that the Coalition and its mission, programs, and services are consistently
presented in a favorable public image to relevant stakeholders.

Develops and maintains positive relationships with the community, businesses, and civic leaders; encourages
community involvement and contribution to the ELC

Represents and promotes the ELC through regular attendance and involvement in meetings, conferences, and
interagency and community activities dealing with early childhood education and family issues

Encourages community involvement and contribution to the ELC

Provides leadership on behalf of the ELC at the state level; advocates the needs of the ELC to appropriate federal
and state officials and agencies, community leaders, child advocates, and parents, including lobbying the state
legislature within the parameters permitted by state and federal law and regulation

Serves as an effective spokesperson. Represents the organization well to its constituencies, including
clients/members/patrons, other nonprofits, government agencies, elected officials, funders, and the general
public.

FY 25/26 Key Highlights:

Successfully advocated to state legislators to include stabilization funding in FY 27 School Readiness base allocations
(for Coalitions) to ensure anticipated funding decreases would not exceed 5% of FY 26 budget for any individual
coalition.
Successfully advocated for increased statewide re ob/de ob opportunities (and other funding opportunities) to
increase Broward’s SR funding (utilizing de-obligated funds from other Coalitions), resulting in an additional $4.2
million in Broward’s School Readiness funding for FY 26.
Continued strengthening Advocacy efforts through:

= Local and statewide legislator meetings in Broward and Tallahassee (18).

= Presentation of ELC’s legislative priorities to the Broward Delegation.

= With the help of key staff, attended/Presented at 13 Municipality Commission meetings.
The ELC team continued to increase awareness of ELC services and programming by participating in 34 Outreach
events throughout the community.
Outreach efforts resulted in a great deal of traffic to the ELC website, including 44,937 views to the School Readiness
landing page, a 14% increase from 39,324 in FY 25, and 38,225 views to the VPK landing page, a significant 52%
increase from 25,148 in FY 25.
ELC communications team posted 1,239 Social Media posts (Meta, Instagram, X).
Met with many community organizations to partner and/ or brainstorm ways to collaborate and/or increase efforts
to best serve children and families in Broward including but not limited to Broward School District, The Journey
Institute, Bluebird pediatrics, Fort Lauderdale Diaper Bank, Miami Lighthouse, Center for Hearing and
Communication, Ambetter Health, New World Reading, CSC, Healthy Start, Joe DiMaggio/Memorial Health Care,
Deerfield Cares, Broward Behavioral Health Council, Museum of Discovery and Science, University of Florida
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Lastinger Center, FSU Center for Prevention & Early Intervention Policy, Autism 911, Mobile Food Pantry,
Eeson Pediatrics, CARD, Therapeutically Yours, NSU Unicorn Clinic, United Way Public Policy Advisory
Committee, Head Start Policy Council, Highlights Magazine., Broward Workshop, Florida Chamber Foundation.

e Continued to have Municipal leaders and local Legislators share ELC information, resources, and our ELC Newsletter
with their constituencies.

e Conducted a joint town hall session with Representative Woodson with child care owners/directors to get feedback
from them prior to legislative session.

e Secured $47,000 from the Broward Workshop and other local funders, like the CSC and Community Foundation to
conduct a Broward Early Learning Landscape Analysis; Collaborated with the Florida Chamber Foundation and
members of the Broward Workshop to plan, create, and execute the Broward Early Learning Analysis, consisting of
survey development and distribution, 19 focus groups and listening tours with program owner/directors, early
educators, parents, community partners and employers (with the final reported expected in September 2026).

e Participated in DEL’s Strategic Planning Process (final plan released in July 2026).

e Participant/speaker for/at the Greater Fort Lauderdale Education Action Team Steering Committee.

e Participant in the Six Pillars Broward 2045 - Talent Supply & Education Committee Meeting.

e Panelist at Broward County Racial Equity Task Force — Education Committee’s Bridging the Gap, Building the Future
event (Oct 25).

e Presenter at the Florida Chamber Foundation’s Workforce Summit (Nov 25).

e Presenter at the Florida Chamber Foundation’s (Statewide) Investing in Early Childhood Educators — Professional
Development that Moves Outcomes virtual summit (Aug 25), reaching thousands of attendees across the state.

e Keynote Speaker at Grand Opening of Bluebird Kids Pediatrics (Jan 26).

e Coordinated with child care providers to create THANK YOU posters for local legislators, delivered to them in
Tallahassee by Senior Leadership.

e Continued to serve on more than 5 community boards/workgroups as well as AELC (Statewide).

e Member and participant of the Greater Fort Lauderdale Chamber of Commerce.

e Member/Attended Broward League of Cities meetings/events.

e Co-Chair of Broward Reads.

e Served as Vice Chair of the AELC Board and as a member of the Executive Committee (which allows for increased
visibility with the Chancellor and Senior team at DEL).

e Member of the AELC Legislative Committee, which creates and advocates Statewide early learning priorities.

e Participation in regular Statewide DEL and AELC meetings and other community boards/work groups to advocate
or request changes in policy and obtain new information to help advance the organization.

e Continued to maintain strong and respected relationships with community partners, state leaders, legislators, and
stakeholders across Florida.

Domain 6: Professional Skills and Abilities

e Maintains high standards of ethics, honesty, and integrity in all professional matters

e |s well organized and efficient in the accomplishment of objectives

e Skillful at analyzing and addressing problems, challenges, and conflicts, even under stress
e Effectively communicates verbally and in written form

e Actively engages in continuous professional development

FY 25/26 Key Highlights:
o Successfully led a significant organization-wide restructuring following executive leadership transitions.
e Consistently worked to increase organization-wide efficiencies through streamlined processes, tweaks to the
staffing configuration, and technology, including our CRM, which now includes 90 modules!
e Ensure ELC Broward follows and is up to date on all State, Federal, and local rules/regulations (as evidenced by
clean audits and DEL Monitorings).
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e Completed all required State/Federal/local documents, reports, and status updates on time.

e Ensured timely and effective communication with staff, Board members, providers, families, community
partners, and stakeholders through emails, newsletters, bulletins, website updates, and social media postings.

Continued to use and seek out professional development opportunities.
Participated in CEO nonprofit peer-to-peer group.

e Active participant in the Nonprofit Executive Alliance, which provides opportunities for growth, collaboration, and

partnership.

e Attended relevant early learning and related conferences and webinars and kept up to date on child care related
research and best practices (through articles and newsletters etc.).
e FY 2026 Personal Professional and Organizational Awards included:

Evaluate the CEO performance in the domains below using the following ratings:

211 Community Care Plan FPL Staff Leader of the Year (Renee Jaffe)

Sun Sentinel Top Workplace (for 5th year in a row).

Sun Sentinel Culture Badge for leadership.

USA Today (National) Top Workplace (2" year in a row)
South Florida Business Journal - Top Non-Profit Philanthropy Power Leader (Renee Jaffe)
Fort Lauderdale Diaper Bank Community Hero Nominee

Score Scoring Range Level

1 1-1.74 Exceeds Expectations

2 1.75-2.49 Meets Expectations

3 2.50-3.00 Does not Meet Expectations
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Evaluate the CEO performance in the domains below using the following ratings:

Score Scoring Range Level

1 1-1.74 Exceeds Expectations

2 1.75-2.49 Meets Expectations

3 2.50-3.00 Does not Meet Expectations

Overall Board Rating results for all 6 domains (based on a 3-point scale)

Domain 1 Domain 2 Domain 3 Domain 4 Domain 5 Domain 6

Name Date Average Average Average Average Average Rate Average Overall Rating
Megan Turetsky 08/17/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Kirk ). Englehardt 08/19/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Karen Taveras 08/14/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Renee Podolsky 08/20/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Krystie Castillo 08/20/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Traci Schweitzer 08/21/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Amoy Reid 08/24/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Maria Hernandez 08/24/2026 2.00 2.20 2.00 2.00 2.00 2.20 2.07
Carol Hylton 08/17/2026 3.00 2.80 3.00 3.00 3.00 3.00 3.00
Dawn Liberta 08/24/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Sharonda Davis-Bailey 08/24/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Laurie Sallarulo 08/24/2026 2.20 2.40 2.60 2.60 3.00 2.40 2.53
Cindy J. Arenberg-Seltzer 08/25/2026 3.00 2.80 2.80 3.00 3.00 2.80 2.90
Jessica Rodriguez 08/17/2026 2.20 2.40 2.40 2.60 2.20 2.20 2.30
Michael Asseff 08/20/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Amy Hauser 08/20/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Julie Winburn 08/20/2026 3.00 2.80 3.00 2.60 3.00 2.60 2.80
Ellie Schrot 08/20/2026 3.00 3.00 2.80 3.00 3.00 3.00 3.00
Jodi Davidson 08/24/2026 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Rebecca Thompson 08/24/2026 3.00 3.00 3.00 3.00 2.80 3.00 2.97
Aggregate Averages 2.87 2.87 2.88 2.89 2.90 2.86 2.88

Evaluation Aggregate Averages

All 20 evaluations | Period: 1 July 2025 — 30 June 2026 | Scale shown to 2 decimals

Question 1 Question 2 Question 3 Question 4 Question 5 Domain Average Gap to 3.00
Domain 1 2.85 2.85 2.90 2.90 2.85 2.87 -0.13
Domain 2 2.85 2.90 2.90 2.85 2.85 2.87 -0.13
Domain 3 2.85 2.95 2.90 2.90 2.80 2.88 -0.12
Domain 4 2.90 2.95 2.90 2.80 2.90 2.89 -0.11
Domain 5 2.90 2.90 2.90 2.90 2.90 2.90 -0.10
Domain 6 2.80 2.90 2.90 2.80 2.80 2.66 -0.14
OVERALL AGGREGATE RATING 2.88 -0.12

Story in Brief

Across 20 evaluations, the overall aggregate rating is 2.88 out of 3.00. The strongest domain is Domain 5 at 2.90, while the lowest is Domain & at 2.86. The
table above updates automatically when evaluation scores change.
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Name

Domain 1 Additional comments

Megan Turetsky

Renee is clear and consistent with her board communications.

Kirk J. Englehardt

Renee does an excellent job with board communication and engagement.

Traci Schweitzer

Renee is very supportive of the Board members. She is passionate about everything ELC and is able to
communicate effectively and professionally.

Maria Hernandez

CEO is meeting all deliverables as established in her job description.

Dawn Liberta

Strengthened Board relationships through consistent communication, regular updates, and opportunities for
meaningful engagement with Board members and ELC staff. Hosted Board Meet, Greet and Eat gatherings,
provided updates through reports and bulletins, and encouraged participation in provider visits, community
events, graduations, and other early learning activities. Planned and facilitated a successful Annual Board Retreat
to further support Board cohesion, engagement, and collaboration.

Sharonda Davis-Bailey

Ms. Jaffe effectively supports Board operations by providing timely and relevant information to Board members,
fostering informed decision-making, and maintaining strong communication between the Board and staff to
ensure organizational alignment and responsiveness.

Laurie Sallarulo

Renee does a good job of communicating with the board. As board chair we have regular 1-1’s

Jodi Davidson

Fabulous CEO!!

Name

Domain 2 Additional comments

Megan Turetsky

She keeps the mission front and center and ties program decisions to serving the community.

Kirk J. Englehardt

An expert in her field and is able to communicate the goals, successes and challenges effectively on a local,
statewide and/or national perspective.

Traci Schweitzer

Renee is interested in learning where there may be gaps and how she can help guide ELC towards filling those
needs. She reviews the Strategic Plan regularly to ensure she remains on track with meeting or exceeding
expectations.

Dawn Liberta

Provided clear direction and maintained a strong focus on ELC’s mission, strategic priorities, and operational
excellence. Through ongoing leadership and quarterly review of organizational data, ELC successfully met,
exceeded, or remained on track of its strategic plan outcomes.

Sharonda Davis-Bailey

Ms. Jaffe supports effective program and service delivery by aligning resources, strengthening operations, and
advancing the organization’s mission and strategic objectives.

Name

Domain 3 Additional comments

Megan Turetsky

Renee manages finances transparently with a strategic focus.

Kirk J. Englehardt

Quite possibly the most difficult part of her job. The budget allocations from the state are often a moving target, but
she's effectively planned for all options, good and bad.

Traci Schweitzer

Renee works closely with the fiscal department to ensure ELC keeps clean records and passes all audits.

Dawn Liberta

Provided strong fiscal leadership by maximizing funding, enrollment, and year-end spending while navigating a
challenging funding environment.

Name

Domain 4 Additional comments

Megan Turetsky

Renee has cultivated a strong and talented team and a healthy work environment for her staff.

Kirk J. Englehardt

My perspective on this is limited, but staff I've spoken with seem happy, supported and effective.

Traci Schweitzer

Renee ensures the workplace is friendly and positive. There is little turnover amongst the staff. She promotes from
within and supports staff growth and development.

Maria Hernandez

Some of the questions should have a NA selection as it is hard for board members to assess "encouragement and
support staff in ongoing professional development opportunities.

Dawn Liberta

Maintained a strong and positive workplace culture, with a 5.4% turnover rate, 96% one-year retention for new
staff, and 80% employee satisfaction. Continued to prioritize competitive compensation, staff wellness,
professional development, and transparent communication. ELC was also recognized as a Sun Sentinel Top
Workplace for the fifth consecutive year and a USA Today Top Workplace for the second year, while strengthening
cybersecurity and employee support initiatives.
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Sharonda Davis-Bailey

Ms. Jaffe has created a positive workplace culture by promoting employee recognition, supporting professional
growth, and creating opportunities to celebrate staff contributions. These efforts helped strengthen employee
engagement and reinforce a sense of value and belonging across the organization. The organization has been
proudly recognized for many years as a Top Workplace Sun-Sentinel and USA Today all under her leadership. She
has even been recognized as a Staff Leader of the Year.

Name

Domain 5 Additional comments

Megan Turetsky

Renee is a strong ambassador and represents the organization well.

Kirk J. Englehardt

An effective advocate for ELC and early childhood education across our state and viewed as a leader in the field.

Traci Schweitzer

Renee is a huge advocate for ELC and her passion is evident throughout all meetings and activities.

Dawn Liberta

Strengthened ELC’s advocacy and community partnerships, successfully securing an additional $4.2 million in
School Readiness funding and $47,000 for the Broward Early Learning Landscape Analysis. Increased community
outreach, legislative engagement, and statewide leadership while maintaining strong relationships with key
stakeholders.

Sharonda Davis-Bailey

Ms. Jaffe has enhanced the Coalition's community awareness through effective outreach and engagement efforts
that increased visibility of its mission, services, and community impact.

Laurie Sallarulo

Renee represents the ELC excellently in the community.

Name

Domain 6 Additional comments

Megan Turetsky

Renee maintains a high standard of ethics, professionalism, and shows strong communication.

Kirk J. Englehardt

A effective, creative and forward-thinking CEO for ELC.

Traci Schweitzer

Renee is frequently rewarded with nominations and awards for her advocacy and significant contributions to the
community.

Dawn Liberta

Successfully led organizational restructuring, improved efficiencies through streamlined processes and
technology, and maintained compliance with all State, Federal, and local requirements. Ensured timely reporting
and effective communication with key stakeholders while continuing professional development and nonprofit
leadership engagement. ELC also received multiple workplace and organizational recognitions, including Sun
Sentinel Top Workplace for the fifth consecutive year and USA Today Top Workplace for the second year.

Sharonda Davis-Bailey

Ms. Jaffe exemplifies professionalism and leadership, fostering strong relationships and representing the
organization with excellence.
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Chief Executive Officer/Executive Director

Annual Performance Evaluation

: : Renee Jaffe, CEO
Officer/Director’s Name: "¢~ Date: ~ 8/26/2026

Evaluation Period: 1 july 2025 - 30 June 2026 ELC: Broward

The Chief Executive Officer (CEQ) is responsible for providing direction, leadership, and oversight to the Coalition in
support of its mission, strategic plan, and annual goals and objectives. The CEO must effectively work with Board
members, volunteers, government officials, community leaders, business leaders, child care providers, and the clients
and families that the ELC serves. The CEO provides leadership to internal staff and is responsible for daily operations
of the business, including oversight of financial management, human resources, fund development, program quality
and delivery, and public relations.

Evaluate the CEO performance in the domains below using the following ratings:

3 = Exceeds Expectations

2 = Meets Expectations

1 =Does Not Meet Expectations
Comments must be included for each factor with a rating of “Does Not Meet Expectations.” Additional comments may
be attached to this form.

Domain 1: Board Administration and Support — Supports operations and administration of the Board by advising and
informing Board members, as well as interfacing between Board and staff.

Rating Performance Indicator
5 85 Provides the Board with professional advice and recommendations based on the
organization’s strategic plan.
5 g5 Engages the Board in establishing the ELC’s policy direction; interprets and executes the intent
of Board policy; supports Board policy and actions to the public and staff.
Communicates with the Board chair and other members of the Board to provide accurate,
2.90 sufficient, and relevant information regarding Board policy and operations in a timely manner.
2.90 Fosters a harmonious working relationship with the Board.
5 g5 Provides support for Board teamwork and effectiveness as ELC advocates in the community;
promotes and supports Board recruitment, education, and development.
Rating Average Comments regarding the performance in this domain:
(total divided by 5):
2.87
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Domain 2: Program and Service Delivery — Oversees development, implementation, and quality assurance of all
Coalition programs and services.

Rating Performance Indicator

5 85 Communicates ELC’s vision and goals to staff, community, and others; builds
commitment to mission and priorities of ELC.

590 Provides direction and defines priorities to assure that the ELC’s programs and services respond to
the needs of families, children, and providers.

590 Identifies problems and issues confronting the ELC and recommends/implements appropriate
changes and directions.

5 85 Encourages and promotes long range planning and implementation of plans; keeps Board and
others informed of trends and decisions that may impact the ELC.
Measures the extent to which ELC programs improve enrolled children’s school readiness skills

2.85 for transitioning into kindergarten; reports findings to the Board and the community.

Rating Average
(total divided by 5): | Comments regarding the performance in this domain:

2.87

Domain 3: Financial Sustainability and Mission Impact — Provides leadership for sound fiscal management practices and
procedures. Assures the budget supports the ELC’s mission, goals, and long-range planning. Works with the staff, finance
committee and the Board to prepare budgets, monitor progress, initiate changes (to operations and budgets) as
appropriate, and resolve fiscal issues that affect the ELC.

Rating Performance Indicator
2.85 Recommends yearly budget for Board approval.
595 Manages the Coalition’s resources within budget guidelines according to authorized policies and
procedures that comply with current laws and regulations.
590 Possesses a robust understanding of the ELC’s financial needs and communicates them clearly.
20 Provides leadership and supports appropriate strategies for attracting funds for the SR Match
Program.
Oversees the planning and implementation of match development activities, including establishing
2.80 resource requirements, identifying funding sources and establishing strategies to approach potential
donors.
Rating Average Comments regarding the performance in this domain:
(total divided by 5):
2.88

Domain 4: Human Resource Management, Staff and Administrative Relations — Effectively manages the human resources
of the organization according to authorized policies and procedures that fully conform to current laws and regulations.

Rating Performance Indicator

2.90 Provides leadership for developing and executing sound personnel procedures and practices that
incorporate directives, attitudes, and behaviors reflective of the integrity and ethical values
expected throughout the organization.
2.95 Recruits and retains a talented and diverse staff.
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Ensures compliance with relevant workplace and employment laws; maintains a safe, respectful,

290 and inclusive working environment.

580 Encourages and supports staff to participate in ongoing professional development
opportunities.

290 Establishes clear patterns of authority, responsibility, supervision, and communication

with staff.

Rating Average
(total divided by 5):

2.89

Comments regarding the performance in this domain:

Domain 5: Community, State, and Public Relations — Directs and coordinates public relations and community awareness
efforts. Assures that the Coalition and its mission, programs, and services are consistently presented in a favorable public
image to relevant stakeholders.

Rating Performance Indicator

590 Develops and maintains positive relationships with the community, businesses, and civic leaders;
encourages community involvement and contribution to the ELC.

2.90 Represents and promotes the ELC through regular attendance and involvement in meetings,
conferences, and interagency and community activities dealing with early childhood education
and family issues.

2.90 Encourages community involvement and contribution to the ELC.

2.90 Provides leadership on behalf of the ELC at the state level; advocates the needs of the ELC to
appropriate federal and state officials and agencies, community leaders, child advocates, and
parents, including lobbying the state legislature within the parameters permitted by state and
federal law and regulation.

2.90

Serves as an effective spokesperson. Represents the organization well to its constituencies,
including clients/members/patrons, other nonprofits, government agencies, elected officials,
funders, and the general public.

Rating Average
(total divided by 5):

2.9

Comments regarding the performance in this domain:

Domain 6: Professional Skills and Abilities

Rating Performance Indicators
2.90 Maintains high standards of ethics, honesty, and integrity in all professional matters.
2.90 Is well organized and efficient in the accomplishment of objectives.
590 Skillful at analyzing and addressing problems, challenges, and conflicts, even under stress.
2.80 Effectively communicates verbally and in written form.
2.80 Actively engages in continuous professional development.

Rating Average
(total divided by 5):

2.86

Comments regarding the performance in this domain:
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Domain 7 (Optional): List three to five local performance indicators:

Rating } Performance Indicators
Rating Comments regarding the performance in this domain:
Average
(total divided
by # of
indicators):
Performance Rating *To calculate the overall rating, add up all
Domain Averages rating averages from each domain and divide
Domain 1 2.87 by 6 or 7, as appropriate.
Domain 2 287 Overall Rating:
Domain 3 2.88
Domain 4 2.89 3.0 = Exceeds Expectations
Domain 5 29 2.0 - 2.9 = Meets Expectations
Domain 6 2.86
. 1.9 and below= Does Not Meet Expectations
Domain 7 —
optional local
*Overall Rating 2.88

Evaluator Name:

Evaluator Signature:;

Laurie Sallarulo (with aggregated scores from the ELC Board)
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ITEM/MEETING B271RB10/ Board

DATE: October 5, 2026

SUBJECT: Strategic Plan Year 4 Quarter 4 Results

FOR ACTION: No

RECOMMENDED ACTION: Review Current Status

FINANCIAL IMPACT: None

AS RECOMMENDED BY: Executive Committee/ September 29, 2026
ELC STAFF LEAD H. Cesar

Background Information:

Fiscal year 2025-2026 represents the fourth year of the Coalition's 5-year Strategic Plan. Throughout the fiscal year, staff
monitored progress toward Strategic Plan goals and objectives through quarterly performance reporting and ongoing
review of outcome measures.

At the conclusion of the fiscal year, staff compile and report year-end results for all Strategic Plan measures to provide the
Board with an overview of organizational performance and progress toward achieving established strategic goals. The
Year 4 results reflect performance across all strategic goal areas and summarize outcomes achieved during fiscal year
2025-2026.

Current Status:

Year 4 results reflect continued progress toward the ELC’s strategic priorities and strong performance across most Strategic
Plan measures. Of the 20 measures included in the Strategic Plan, 14 exceeded targets, 4 remained on track/Met
Expectations, and 2 did not meet the established target. Overall results demonstrate positive outcomes in family access to
services, provider quality, child and family supports, community engagement, and organizational effectiveness.

Throughout the year, outreach and communication efforts increased community awareness of early learning services
through community engagement activities and digital communications. These efforts supported strong enrollment
outcomes, including School Readiness retention rates that exceeded target and VPK participation levels that surpassed State
estimating conference projections.

Quality improvement efforts continued to produce positive results, with both School Readiness and VPK providers
maintaining CLASS scores above state averages. Family support initiatives also achieved favorable outcomes, including
referral follow-through rates that exceeded established targets and the expansion of partnerships that increased access to
developmental, health, nutrition, and family support resources for children and families.

The Coalition also exceeded performance expectations in several organizational and stakeholder engagement measures,
including legislative outreach, community engagement, employee retention, internal advancement opportunities, private
funding development, and board engagement. Technology modernization efforts continued to advance, supporting
improvements in accessibility, security, and operational efficiency.

While most Strategic Plan measures met or exceeded expectations, two measures fell below target. The Bookworm program
distributed 6,868 book bundles during the year, below the annual goal due to budget management decisions and year-end
program funding adjustments. Additionally, the annual employee satisfaction measure did not meet the established
benchmark. Despite these results, the Coalition successfully achieved or exceeded most Strategic Plan measures during Year
4,

Executive Committee Recommendation:
None- For Review Only

Supporting Documents
e FY 25/26 Strategic Plan YTD Year 4 (Qtr 4) Report
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GOAL 1. Eligible families will be aware of and access ELC SR Services

Objective Outcomes Target EoRORTG VCETR AT Status FY 25/26 Year 4 Summary As of QT4
: g FREQUENCY or Average % ry
1. Deploy a successful targeted outreach and 1. ELC staff will actively attend a minimum of 20 community outreach The Community outreach team has consistently exceeded this metric with 38 community
enrollment initiative events annually to promote its services. outreach events attended this FY. This level of engagement has driven school readiness and
: VPK applications. The presence in the community has also bolstered web site traffic and
20 Annually Quarterly 34 Exceeding social media engagement from families, community partners and community leaders. AP3:
Comms participated in 34 outreach events for FY25-26
2. ELC communications staff will discuss the importance of childcare/ These are the total number of social media post for Q4. Across all social platform, there were
early learning and the services ELC provides. They will place a over 1,200 post for the FY25-26
minimum of 800 social media posts concerning the importance of 800 annually Quarterly 1,239 Exceeding
childcare and early learning, and the services ELC provides.
2. Families that are eligible to continue receiving | 1. The overall retention rates for potentially SR-eligible families will Q4 outcomes reflect 77% retention. Customer retention goals have exceeded retention
SR services will receive them. stabilize at 75% 75% Semi-Annually 76.50% Beeilig goals through strategic enhancements to CRM-driven communications, ongoing in-person

support, and focused retention efforts.

GOAL 2. Eligible families will be aware of and access ELC VPK services.

Objective Outcomes Target EoRORTG VCETR AT Status FY 25/26 Year 4 Summary As of QT4
: g FREQUENCY or Average % o
1. ELC will reach and enroll as many VPK-eligible| 1. ELC Broward will meet or exceed the State of Florida estimating Through continued community outreach, focused ad campaigns, and social media
families as possible. conference estimates for VPK engagement the ELC is on target to exceed the estimate. The number of the estimate and
11,119 Semi-Annually 12,038 Exceeding figure indicated is school year VPK. Currently there were 11,795 children enrolled in school

year VPK and 270 children in summer VPK for a total of 12,038 total children participating
combine.

GOAL 3. Browa

rd's SR childcare programs are high quality, nurturing settings.

Status

o REPORTING Year 4 - Total Count
Objective Outcomes Target FREQUENCY or Average %

1. The countywide CLASS score average for 1. CLASS scores will incrementally grow year over year for the 5 year

School Readiness child care providers who are |strategic plan.

CLASS assessed will increase to a 6.0 6.0 Annually 5.56%

GOAL 4. Browar

d’s VPK childcare programs are high quality,

nurturing settings.

FY 25/26 Year 4 Summary As of QT4

Over the past 3 years of the Strat Plan, we have seen a steady increase in the SR CLASS
scores due training and coaching with Broward educators. We ended FY 24 - 25 with a SR
CLASS average score of 5.51, which is an increase from 5.40 in FY 23-24. As we near the end
of the 2025 2026 fiscal year our average is a 5.54. We continue to increase over time and
score higher than the state average of 5.3.

Status

Objective ETEETES Target REPORTING Year 4 - Total Count
: g FREQUENCY or Average %

Objective 1: The countywide CLASS score 1. CLASS scores willincrementally grow year over year for the 5 year

average for VPK child care providers who are strategic plan.

CLASS assessed willincrease to a 6.0 6.0 Annually 5.67%

Goal 5. Children will enter kindergarten with the tools, skills, and support they need to succeed

FY 25/26 Year 4 Summary As of QT4

Over the past 3 years of the Strat Plan, we have seen a steady increase in the VPK CLASS
scores due training and coaching with Broward educators. We ended FY 24 - 25 with a VPK
CLASS average score of 5.6, which is an increase from 5.51 in FY 23-24. As we near the end
of the 2025 2026 fiscal year our average is a 5.65. We continue to increase over time and
score higher than the state average of 5.38.

Objective Outcomes Target EoRORTG VCETR AT Status FY 25/26 Year 4 Summary As of QT4
: g FREQUENCY or Average % o
1. SR and VPK children will receive support 1. 65% of families with children ages 0-2 who have received a referral 93% of children aged 0-2, attended their scheduled appointments with Early Steps. This FY
(developmental, behavioral, health, etc.) to will follow through with their referrals to Early Steps staff fine tuned our data process to get a better sense of families attending their
maximize their developmental potential. 65% Quarterly 93.00% Exceeding .appm.ntmentsj each month. We ha.ve.worked closefly with Early Steps to support their process
in which multiple forms and permissions are required. We also learned that Early Steps
provides transportation support which helped us navigate our A.D. Henderson Budget.
2.75% of families with children ages 3-5 who have received a referral 75% of children aged 3-5 attended their scheduled appointments with FDLRS. This FY staff
will follow through with their referrals to FDLRS fine tuned our data process to get a better sense of families attending their appointments
75% Quarterly 73.25% X ™
each month. ELC staff worked hard to document keep in touch families through the process.
3. Through funding or partnerships, four (4) additional, comprehensive Over the course of this year, we have expanded supports by partnering with the Autism 911
support services will be added or expanded to children/families (such Help Line, Therapeutically Beautiful, Abilities Workshop, Mobile Food School Pantry and
as but not limited to vision, hearing, dental screenings, mental health, Weston Pediatrics. We are also received a mini grant from PNC to share the #3T's (Tune in,
nutrition services, and general medical) 4 Annually 13 Exceeding |Talk More, Take Turns) and applied for a Kidcare grant to share their resources directly. We

also increased our connection with CARD and am partnering with their Parent Liaison to
provide resources to families with children who have a diagnosis.
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2. Expand ELC Literacy efforts to increase the 1. Increase # of families with children under 5 who sign up for ELC's 7,500 We shipped 6,868 bundles this year. The weekly tracker variance stems from ~$7K in endof-
number of children who have access to bookworm program to 15,000 Based on year Scholastic adjustments for undeliverables and duplicates. Leadership approved
books/libraries at home as well as increased ::d“;::rf’ Quarterly 6,868 skipping a Q4 push, prioritizing budget control and avoiding contract overspends rather than
exposure to the reading experience $200 forcing volume targets. AP3: numbers entered don't account for undelivered and credit
2. ELC will participate in at least 20 outreach events throughout the 24 Outreach Events for the year. We continued to attend various events throughout the
ear, utilizing new and existing partnerships/events, as well as . county that promote literacy. Staff attended the Summer Literacy Institute, our Family
y o g ep P 20 Quarterly 42 Exceeding Y P o Y . : Y f y i
creating its own. Engagement Specialist read at various schools, we continue our Facebook Live story time in
English, Spanish and Creole, we participate in Read for the Record and more.
Goal 6. The ELC has strong relationships with community leaders and other stakeholders to mobilize all parts of our community to support early learning.
Objective Outcomes Target EoRORTG VCETR AT Status FY 25/26 Year 4 Summary As of QT4
: g FREQUENCY or Average % ry
1. Broward County leaders are aware of the 1. At the start of each fiscal year, ELC staff will identify which state State Level: We exceeded our goals by meeting with all six priority legislators (Hunschofsky,
importance of early learning, ELC Services, and |legislators, Broward County Commissioners/County Administration, Woodson, Osgood, Pizzo, Polsky, and Sharief) and engaging additional Broward Delegation
ELC Legislative Priorities. and elected municipal leaders, they need to meet with and meet with 90% Semi-Annually 100.00% Exceeding |members during Children’s Week.
100% of them. Local Level: We successfully connected with the new Broward County leadership. AP3: met
with 100% of the six state legislators identified as high priority
2. ELC will strengthen relationships and 1. ELC will actively participate in a minimum of 30 community Performed 38 Outreach event for the year
artnerships with Community leaders and engagement activities/events annually to promote ELC's services.
P P X .y o 8ag ytop 30 Semi-Annually 34 Exceeding
stakeholders through participation in early
learning activities/events.
Goal 7. ELC Broward is a healthy, efficient, and effective organization.
Objective Outcomes Target EoRORTG VCETR AT Status FY 25/26 Year 4 Summary As of QT4
: g FREQUENCY or Average % ry
1. The ELC promotes an inspired workplace 1. Following their probation period, ELC is retaining the right staff for The last two quarters of this year, we scored 100% retention of new hires that stay past a year|
culture by developing quantitative and the right positions, as evidenced by retaining 75% of new hires in one with our organization.
qualitative approaches to attract, engage, and |year following their 3 month probationary period. 75% Semi-Annually 95.83% Exceeding
retain a talented workforce efficiently and
effectively.
2. ELC annual staff turnover will be at or below 15% . . Over the course of the year, we have had several retirements that have had an impact on this
15% Semi-Annually 5.38% Exceeding
number.
3.35% of all available advancement opportunities are filled internally.
: PP v 35% Semi-Annually 37% Exceeding
4. At least 85% of Staff respond that they are overall satisfied working According to the yearly Energage survey that was completed in December 2025, employees
atthe ELC. stated they were overall satisfied with working at ELC. Quarter one reflects the December
85% Annually 80% v g Q
2024 Energage Survey Results. Quarter 3 &4, reflects the December 2025 survey.
2. Continue to optimize the use of technology  |2.90% of ELC data infrastructure will be stored in the cloud. IT is making progress migrating to the cloud to improving accessibility, security, and
and data to promote efficiencies, evaluate collaboration. Will be working with the Fiscal team to complete the goal
value, impact, and progress, and increase data 90% Annually 80%
security.
4. Obtain dedicated funding for specific 1. ELC will have funds for items for meetings, programming, and .
25,000 Annuall 38,596 Exceedin
allowable & unallowable expenses. training (NON FEDERAL, NON STATE, NON MATCH). $ Y $ g
5.The ELC board is engaged, educated and 1. Results of the annual staff and board survey will show at least a
works well with staff. 90% rating in all categories. 90% Annually 92.30% Exceeding
Exceeding 14 70%
4 20%
2 10%
Pending Data 0 0%
Total 20 100%
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MEETING B271GOV1/ Board

DATE: October 5, 2026

SUBJECT: Updated 5 Year Strategic Plan

FOR ACTION: Yes

RECOMMENDED ACTION: | Accept the recommended changes to the updated 5-Year Strategic Plan
FINANCIAL IMPACT: No

AS RECOMMENDED BY: Governance Committee/ September 24, 2026

ELC STAFF LEAD H. Cesar

Background Information:

Each year following the close of the fiscal year, staff complete an annual review of strategic goals, objectives, and
performance measures to assess overall progress and ensure continued alignment with organizational priorities. This
review process provides an opportunity to evaluate performance trends, identify areas for continued focus, and
determine whether adjustments are needed to support successful achievement of the Plan's intended outcomes.

The plan was last updated at the Sep 4, 2025, Governance, and then Sep 15, 2025, Board Meeting.

Based on the Year 4 review, staff identified several opportunities to strengthen alignment between planned activities,
performance measures, and strategic priorities as the Coalition moves into the final year of implementation. These
refinements are intended to support continued progress toward the goals established in the Strategic Plan.

Current Status:

Following a review of the Strategic Plan at the conclusion of FY 25/26, ELC staff recommend several targeted updates
for Year 5, the final year of the current Strategic Plan, to better aligh measures with current priorities, operating
conditions, and expected outcomes. For example, the annual community outreach target was increased from 20 to
40 events, the VPK enrollment target was increased from 11,119 to 12,560 children, and several measures were
moved from semi-annual to quarterly reporting to provide more timely performance monitoring. Additional
refinements included updates to select performance targets and measures based on Year 4 results and
implementation experience. These changes are intended to support successful implementation during the final year
of the Strategic Plan. All updates recommended for FY 25/26 can be seen in the supporting documentation.

Governance Committee Recommendation:

Accept the recommended changes to the updated 5-year Strategic Plan.

Supporting Documents
e Proposed Strategic Plan with marked changes
e Proposed Strategic Plan with no marked changes
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GOAL 1. Eligible families will be aware of and access ELC SR Services

Objective Outcomes Target REPORTING Year4-Total Count Revisions
FREQUENCY or Average %
1. Deploy a successful targeted outreach and [ 1. ELC staff will actively attend a minimum of 20 community outreach
enrollment initiative events annually to promote its services.
40 Annually Quarterly 34 Target changed from 20 A lly to 40 Annually
2. ELC communications staff will discuss the importance of
childcare/ early learning and the services ELC provides. They will
place a minimum of 800 social media posts concerning the 800 annually Quarterly 1,239
importance of childcare and early learning, and the services ELC
provides.
2. Families that are eligible to continue 1. The overall retention rates for potentially SR-eligible families will
receiving SR services will receive them. stabilize at 75% 75% Semi-Annually 76.50%
GOAL 2. Eligible families will be aware of and access ELC VPK services.
L REPORTING Year 4 - Total Count .
Objective Outcomes Target Revisions
FREQUENCY or Average %
1. ELC willreach and enroll as many VPK- 1. ELC Broward will meet or exceed the State of Florida estimating
eligible families as possible. conference estimates for VPK
Target changed from 11,119 to 12,560
12,560 Quarterly 12,038

Reporting Frequency changed from Semi-Annually to Quarterly

GOAL 3. Broward's SR childcare programs are high quality, nurturing settings.
L REPORTING Year 4 - Total Count .
Objective Outcomes Target Revisions
FREQUENCY or Average %
1. The countywide CLASS score average for 1. CLASS scores will incrementally grow year over year for the 5 year
School Readiness child care providers who are |strategic plan. 5.6 Annually 5.56% Target changed from 6 t0 5.6

CLASS assessed willincrease to a 6.0

GOAL 4. Broward’s VPK childcare programs are high quality, nurturing settings.

L REPORTING Year 4 - Total Count .
Objective Outcomes Target Revisions
FREQUENCY or Average %
Objective 1: The countywide CLASS score 1. CLASS scores willincrementally grow year over year for the 5 year
average for VPK child care providers who are strategic plan. 5.7 Annually 5.67% Target changed from 6 t0 5.7

CLASS assessed willincrease to a 6.0

Goal 5. Children will enter kindergarten with the

tools, skills, and support they need to succeed

L REPORTING Year 4 - Total Count .
Objective Outcomes Target Revisions
FREQUENCY or Average %
1. SR and VPK children will receive support 1. 65% of families with children ages 0-2 who have received a referral
(developmental, behavioral, health, etc.) to will follow through with their referrals to Early Steps 80% Quarterly 91.50% Target changed from 65% to 80%
maximize their developmental potential.
2.75% of families with children ages 3-5 who have received a referral 75% Quarterly 73.25%
will follow through with their referrals to FDLRS
3. Through funding or partnerships, four (4) additional,
comprehensive support services will be added or expanded to
children/families (such as but not limited to vision, hearing, dental 4 Annually 13
screenings, mental health, nutrition services, and general medical)
2. Expand ELC Literacy efforts to increase the  |1. Increase # of families with children under 5 who sign up for ELC's Expend 95% of
number of children who have access to bookworm program to 15,000 allocated Book Quarterly 6,868 Target changed from "7,500 Based on reduced BW budgeted of $200K" to
books/libraries at home as well as increased Worms resources "Expend 95% of allocated Book Worms resources"
exposure to the reading experience
2. ELC will participate in at least 20 literacy / learning events
throughout the year, utilizing new and existing partnerships/events, 20 Quarterly 42 Outcomes replaced "outreach” with " literacy / learning"

as well as creating its own.

Goal 6. The ELC has strong relationships with community leaders and other stakeholders to mobilize all parts of our community to support early learning.
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REPORTING

Year 4 - Total Count

Objective Outcomes Target Revisions
FREQUENCY or Average %
1. Broward County leaders are aware of the 1. At the start of each fiscal year, ELC staff will identify which state
importance of early learning, ELC Services, and |legislators, Broward County Commissioners/County Administration,
ELC Legislative Priorities. and elected municipal leaders, they need to meet with and meet with 90% Quarterly 100.00% Reporting Frequency changed from Semi-Annually to Quarterly
100% of them.
2. ELC will strengthen relationships and 1. ELC will actively participate in a minimum of 30 community
partnerships with Community leaders and engagement activities/events annually to promote ELC's. 30 Quarterly 34 Outcomes the word "services" was removed

stakeholders through participation in early
learning activities/events.

Reporting Frequency changed from Semi-Annually to Quarterly

Goal 7. ELC Broward is a healthy, efficient, and effective organization.
Objective Outcomes Target REPORTING Year4-Total Count Revisions
! g FREQUENCY or Average %

1. The ELC promotes an inspired workplace 1. Following their probation period, ELC is retaining the right staff for
culture by developing quantitative and the right positions, as evidenced by retaining 75% of new hires in one
qualitative approaches to attract, engage, and |year following their 3 month probationary period. 75% Semi-Annually 95.83%
retain a talented workforce efficiently and
effectively.

2. ELC annual staff turnover will be at or below 15% 15% Semi-Annually 5.38%

3. 35% of all available advancement opportunities are filled .

. 35% Semi-Annually 37%

internally.

4. At least 85% of Staff respond that they are overall satisfied working

85% Annually 80%

atthe ELC.

4. Obtain dedicated funding for specific 1. ELC will have funds for items for meetings, programming, and
L Annually $38,596 Target changed from 25,000 to 100,000

allowable & unallowable expenses. training (NON FEDERAL, NON STATE, NON MATCH). 100,000
5.The ELC board is engaged, educated and 1. Results of the annual staff and board survey will show at least a
works well with staff. 90% rating in all categories. 90% Annually 92.30%
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GOAL 1. Eligible families will be aware of and access ELC SR Services

L REPORTING Year 4 - Total Count . .
Objective Outcomes Target Revisions/Justification
FREQUENCY or Average %
1. Deploy a successful targeted outreach and  |1. ELC staff will actively attend a minimum of 20 community outreach
enrollment initiative events annually to promote its services.
26-Anntatty Quarterly 34 Revision: Target rL' ing .J- from 20 Annually to 40 A y
40 Annually Justification: Exceeded Goal
2. ELC communications staff will discuss the importance of
childcare/ early learning and the services ELC provides. They will
place a minimum of 800 social media posts concerning the 800 annually Quarterly 1,239
importance of childcare and early learning, and the services ELC
provides.
2. Families that are eligible to continue 1. The overall retention rates for potentially SR-eligible families will
receiving SR services will receive them. stabilize at 75% 75% Semi-Annually 76.50%

GOAL 2. Eligible families will be awa

re of and access ELC VPK services.

Objective Outcomes Target (3L IO IR Revisions/Justification
FREQUENCY or Average %
1. ELC will reach and enroll as many VPK- 1. ELC Broward will meet or exceed the State of Florida estimating
eligible families as possible. conference estimates for VPK Revision:Target changed from 11,119 to 12,560
11119 Semi-Anntatty 12,038 Reporting Frequency changed from Semi-Annually to Quarterly
12,560 Quarterly Justification: Updated Estimated VPK Enrollments for School Year 26/27 by the State's

Estimating Conference held in August 2026

GOAL 3. Broward's SR childcare programs are high quality, nurturing sett

ings.

Objective Outcomes Target REPORTING Year4-Total Count Revisions/Justification
! g FREQUENCY or Average %
1. The countywide CLASS score average for 1. CLASS scores will incrementally grow year over year for the 5 year .
; . . X € Revision: Target changed from 6 to 5.6
School Readiness child care providers who are |strategic plan. Annually 5.56% L . . . - .
5.6 Justification: The higher the quality level, the harder to achieve additional gains

CLASS assessed will increase to a 6.0

GOAL 4. Broward’s VPK childcare programs are high quality, nurturing settings.

Objective Outcomes Target REPORTING Year4-Total Count Revisions/Justification
! g FREQUENCY or Average %
Objective 1: The countywide CLASS score 1. CLASS scores will incrementally grow year over year for the 5 year .
. . . € Revision: Target changed from 6 to 5.7
average for VPK child care providers who are strategic plan. Annually 5.67% - . R . . .
5.7 Justification: The higher the quality level, the harder to achieve additional gains

CLASS assessed will increase to a 6.0

Goal 5. Children will enter kindergarten with the

tools, skills, and support they need to succeed

Objective Outcomes Target REPORTING Year4-Total Count Revisions/Justification
! g FREQUENCY or Average %
1. SR and VPK children will receive support 1. 65% of families with children ages 0-2 who have received a referral L
X X ) X 65% Revision: Target changed from 65% to 80%
(developmental, behavioral, health, etc.) to will follow through with their referrals to Early Steps Quarterly 91.50% L A o
o X R 80% Justification: Exceeded Goal, adjusted to realistic stretch goal
maximize their developmental potential.
2.75% of families with children ages 3-5 who have received a referral
) i ) 75% Quarterly 73.25%
will follow through with their referrals to FDLRS
3. Through funding or partnerships, four (4) additional,
comprehensive support services will be added or expanded to
. - . . . 4 Annually 13
children/families (such as but not limited to vision, hearing, dental
screenings, mental health, nutrition services, and general medical)
2. Expand ELC Literacy efforts to increase the  [1. Increase # of families with children under 5 who sign up for ELC's
number of children who have access to bookworm program to 15,000 77500
books/libraries at home as well as increased Revision: Target changed from "7,500 Based on reduced BW budgeted of $200K" to
. . butgetedof $200K
exposure to the reading experience Expend 95% of Quarterly 6,868 "Expend 95% of allocated Book Worms resources"

allocated Book

Worms resources

Justification: with moving annual budget allocation throughout the year, it makes sense
to use % of total than number as target measure.
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2. ELC will participate in at least 20 etitreach literacy / learning
events throughout the year, utilizing new and existing
partnerships/events, as well as creating its own.

20

Quarterly

42

Revision: Outcomes replaced "outreach" with " literacy / learning"
Justification: Objective related to increased lieteracy efforts

Goal 6. The ELC has strong relationships with community leaders and other stakeholders to mobilize all parts of our community to support early learning.

Objective Outcomes Target REPORTING Year4-Total Count Revisions/Justification
! g FREQUENCY or Average %
1. Broward County leaders are aware of the 1. At the start of each fiscal year, ELC staff will identify which state
importance of early learning, ELC Services, and |legislators, Broward County Commissioners/County Administration,
ELC Legislative Priorities. and elected municipal leaders, they need to meet with and meet with 90% Semi-Annuatly 100.00% Revision: Reporting Frequency d from Semi-A y to Quarterly
100% of them. Quarterly Justification: Less vague; aligned with quarterly score card reviews
2. ELC will strengthen relationships and 1. ELC will actively participate in a minimum of 30 communit
. .gt . P yp P \ y . Revision: Reporting Frequency ct d from Semi-A lly to Quarterly
partnerships with Community leaders and engagement activities/events annually to promote ELC's services. Semi-Anntatty L . ) |
o 30 34 Justification: Less vague; aligned with quarterly score card reviews
stakeholders through participation in early Quarterly

learning activities/events.

Goal 7. ELC Broward

is a healthy, efficient, and effective organization.

L REPORTING Year 4 - Total Count . o
Objective Outcomes Target Revisions/Justification
FREQUENCY or Average %
1. The ELC promotes an inspired workplace 1. Following their probation period, ELC is retaining the right staff for
culture by developing quantitative and the right positions, as evidenced by retaining 75% of new hires in one
qualitative approaches to attract, engage, and |year following their 3 month probationary period. 75% Semi-Annually 95.83%
retain a talented workforce efficiently and
effectively.
2. ELC annual staff turnover will be at or below 15% 15% Semi-Annually 5.38%
3. 35% of all available advancement opportunities are filled
. i PP 35% Semi-Annually 37%
internally.
4. At least 85% of Staff respond that they are overall satisfied workin;
° P Y ¢ 85% Annually 80%
atthe ELC.
. 5 Revision: Objective 2.2 removed
) ! ’ y Justification: Achieved goal, no longer needed
" : ,
4. Obtain dedicated funding for specific 1. ELC will have funds for items for meetings, programming, and 25660 Annuall $38.596 Revision: Target changed from 25,000 to 100,000
allowable & unallowable expenses. training (NON FEDERAL, NON STATE, NON MATCH). 100,000 Y ! Justification: Exceeded Goal
5.The ELC board is engaged, educated and 1. Results of the annual staff and board survey will show at least a
works well with staff. 90% rating in all categories. 90% Annually 92.30%

Page 150




ITEM/MEETING B271GOV2/ Board

DATE: October 5, 2026

SUBJECT: 403B Retirement Plan Governance Strengthening Procurement Plan
FOR ACTION: Yes

RECOMMENDED Authorize staff to issue Requests for Proposals (RFPs) for:
ACTIONS:

regarding the Coalition's 403 (b) Retirement Plan; and

e A bundled retirement plan service vendor to provide recordkeeping,
administration, participant services, investment platform support, and related
retirement plan services.

e A Section 3(21) Financial Advisor to serve as an independent advisor to the Board

FINANCIAL IMPACT: TBD
AS RECOMMENDED BY Governance Committee/ September 24, 2026
ELC STAFF LEAD C. Klima

Background Information:

The Coalition sponsors a 403(b)-retirement plan for eligible employees and is responsible for prudent
oversight of the Plan and its service providers.

As Committee members are aware, the Coalition Plan recently completed a Voluntary Correction
Program (VCP) process with the Internal Revenue Service that spanned nearly a decade. In issuing its
Statement of Compliance, the Internal Revenue Service reinforced the importance of strong
governance, documented procedures, compliance monitoring, and specialized retirement plan
expertise.

The Coalition's 403(b) Plan is approaching approximately $10 million in assets and has become
increasingly complex from a fiduciary, compliance, and administrative perspective. In addition, the
Coalition's current retirement plan service provider has undergone three corporate mergers during its
tenure with the Plan. Each merger resulted in changes in personnel, service teams, platform
functionality, and service delivery practices that required adjustments by staff and participants and
created operational disruption over time. Staff recommend evaluating available alternatives to ensure
the Plan is supported by a provider with the stability, capabilities, service model, and governance
resources needed to meet the Coalition's long-term needs.

The Coalition's independent auditors have also strongly encouraged the Coalition to evaluate
alternatives to its current retirement plan structure and service arrangements and to complete a
transition to a new retirement plan provider effective January 1, 2027. While the timeline is ambitious,
staff believe it provides sufficient opportunity to complete a competitive procurement process,
establish an enhanced governance framework, and complete the administrative and compliance
activities necessary to support a successful transition.
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Current Status:

A. Proposed Retirement Plan Governance Framework

Staff recommends a phased approach to strengthen the Coalition's retirement plan governance
framework and transition to a new retirement plan platform effective January 1, 2027.

Under the proposed governance structure:

¢ The Board will continue to serve as the Plan fiduciary and retain ultimate decision-making
authority.

o Staff will oversee Plan operations, service-provider relationships, compliance activities,
procurement efforts, and implementation of Board directives.

e A Section 3(21) Financial Advisor will serve as a co-fiduciary advisor to the Board, providing
investment oversight, fee monitoring, fiduciary guidance, governance support, service-provider
evaluation, and fiduciary education.

e A bundled service provider will perform the day-to-day recordkeeping, administration,
participant services, and operational functions necessary to support the Plan.

The proposed framework will:

e Enhance fiduciary oversight;

e Strengthen compliance monitoring;

e Improve fee transparency;

e Provide independent retirement plan expertise; and

e Establish clear accountability among the Board, staff, advisors, and service providers.

A detailed summary of responsibilities is provided in Attachment A: Retirement Plan Governance
Framework Roles and Responsibilities Matrix.

B. Phase 1 (October-November 2026): Procure a Section 3(21) Financial Advisor

Procure an independent Section 3(21) Financial Advisor to provide the Board with independent
fiduciary expertise throughout the provider selection process.

The advisor will:

e Serve as a fiduciary co-advisor to the Board;

e Assist with selecting a bundled service provider and recordkeeper;

e Benchmark and monitor fees;

e Monitor service-provider performance and compliance;

e Establish and convene a Plan Governance Committee and facilitate periodic governance
reviews;

e Review investment options and investment performance;

e Support development and periodic review of governance and investment policies;

e Provide fiduciary education to Board members and staff; and

e Support compliance monitoring, risk management, and fiduciary best practices.
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The advisor will educate and advise the Board on retirement plan governance, fiduciary
responsibilities, investment oversight, and industry best practices, but will not provide legal or tax
advice.

C. Phase 2 (November-December 2026): Procure a Retirement Plan Recordkeeper and
Administration Platform

Following Board approval of the Section 3(21) Financial Advisor, staff and the advisor will evaluate and
select a bundled retirement plan administration and recordkeeping platform.

The evaluation will consider:

e Service capabilities and participant experience;
e Platform functionality and reporting;

e Fee structure and transparency;

e Fiduciary and compliance resources;

e Cybersecurity controls;

¢ Implementation capabilities;

e Organizational stability; and

e Overall value to participants and the Plan.

The advisor will assist with evaluation criteria, proposal review, fee benchmarking, due diligence, and
provider recommendations.

D. Governance Development, Transition Preparation, and Implementation

Throughout the process, staff will work with the selected providers, ERISA counsel, and other advisors
to develop the governance framework and complete activities necessary to support a January 1, 2027,
transition.

Key activities include:

o Developing a Retirement Plan Governance and Operations Manual;
¢ Reviewing administrative procedures and internal controls;

e Reviewing participant and historical Plan records;

e Updating participant data, as necessary;

e Evaluating investment lineups and fee arrangements;

e Coordinating data conversion;

e Preparing participant communications;

e Establishing governance, monitoring, and reporting procedures; and
e Completing implementation and readiness activities.

Following implementation, staff, the Section 3(21) Financial Advisor, and the bundled service provider

will monitor performance, participant experience, and operational results to support a successful
transition and ongoing administration of the Plan.
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Governance Committee Recommendation:

Authorize staff to issue Requests for Proposals (RFPs) for:

e ASection 3(21) Financial Advisor to serve as an independent advisor to the Board regarding the
Coalition's 403(b) Retirement Plan; and

e Abundled retirement plan service vendor)\ to provide recordkeeping, administration,
participant services, investment platform support, and related retirement plan services.

Supporting Documents:

e Retirement Plan Governance Roles Matrix
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Proposed Coalition 403(b) Retirement Plan
Governance Framework

Roles and Responsibilities

Board . Bundled
/ Section 3(21) . ERISA
Area Governance Staff . . . Service
. Financial Advisor . Counsel
Committee Provider
L Fiduciary; Supports and Provides Provides .
Fiduciary y . . PP . . . Provides legal
. approves major implements independent information )
Oversight .. . . . . advice
decisions Board direction guidance and reporting
. Approves advisor || Leads RFP and Assists with .
Provider PP . . . Responds to Reviews
. and provider evaluation evaluation and
Selection . . RFP contracts
selection process recommendations
. . Benchmarks fees; Provides Advises on
Investments Reviews Monitors . —
. . . monitors platform and fiduciary
& Fees recommendations|| implementation . . .
investments fee disclosures issues
. . . Coordinates Assesses Provides Provides legal
(o]l o]IETI=N | Receives oversight . L . .
. compliance governance and || administrative|| compliance
& Risk reports s . . .
activities compliance risks support guidance
Provides
education,
Participant . Coordinates Evaluates service account
.p Oversight role . . . As needed
Services communications quality services, and
participant
support
. . Provides .
Governance Approves Develops and Assists with . Reviews legal
L operational -
Manual framework maintains development sufficiency
procedures
. . . . . Executes .
HchiSieaM| Approves major Coordinates Provides oversight conversion Reviews legal
Planning decisions implementation and guidance L requirements
activities
Activity Governance Committee / Board Staff
Authorize Governance
e v Recommends
Initiative
Select Financial Advisor v Evaluates and recommends
Select Bundled Provider v Evaluates and recommends
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Approve Governance

Manual v Develops and maintains
Approve Provider Transition v/ Coordinates implementation
. . Recei rt i Monit ti
Ongoing Plan Oversight eceives reports and provides onitors operations and
direction vendors
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EAR

Yelc fising

Contracting Party

Contract List FY27

Amount ‘ Purpose

Status

Contract No.

LENA Grow

Division of Early Learning $151,545,637| School Readiness, VPK Revenue 7/1/26-6/30/27 Active ELO97
University of Florida, Lastinger $35,000 Flamingo Online Training Revenue 08/1/26-06/30/27 Pending

Children’s Services Council $4,773,314|  Vulnerable Populations Revenue 10/1/25-9/30/26 Active 23-2581
Children’s Services Council $4,385,915|  Vulnerable Populations Revenue 10/1/26-9/30/27 Pending 23-2581
Children’s Services Council $3,592,850|Financially Assisted Child Care Revenue 10/1/25-9/30/26 Active 23-2580
Children’s Services Council $3,736,564|Financially Assisted Child Care Revenue 10/1/26-9/30/27 Pending 23-2580
Broward County $3,000,000 SR Match & Special Needs Revenue 10/1/25-9/30/26 Active 23-CP-CSA-3516-01
Broward County $3,500,000| SR Match & Special Needs Revenue 10/1/26-9/30/27 Pending

A.D. Henderson Foundation $280,654 Peer Support Specialists Revenue 7/1/26-6/30/28 Active 226014
A.D Henderson Foundation $20,000 | Food and Training Support Revenue 7/1/26-6/30/27 Pending

Children’s Forum TBD Help Me Grow Revenue 7/1/26-6/30/27 Pending

United Way $136,500 SR Match Funds Revenue 7/1/26-6/30/27 Active 1718-04-06-01
City of Fort Lauderdale $100,000 SR Match Funds Revenue 10/1/25-9/30/26 Active CAM 25-1004
City of Fort Lauderdale $100,000 SR Match Funds Revenue 10/1/26-9/30/27 Pending

City of Pompano Beach $15,000 SR Match Funds Revenue 10/1/25-9/30/26 Active -
City of Pompano Beach $20,000 SR Match Funds Revenue 10/1/26-9/30/27 Pending -
City of Deerfield $18,750 SR Match Funds Revenue 10/1/25-9/30/26 Active -
City of Deerfield $20,000 SR Match Funds Revenue 10/1/26-9/30/27 Pending -
City of Hollywood $15,000 SR Match Funds Revenue 10/1/25-9/30/26 Active -
City of Hollywood TBD SR Match Funds Revenue 10/1/26-9/30/27 Pending -
Crown Center $4,877,208 | Office Lease & Maintenance Lease 7/16/18-2/16/28 Active 4852-0671-1913.3
Broward County School Board S41,326 |Gulfstream Early Learning Ctr Lease 9/5/25-9/4/28 Active

Broward County School Board $41,326 Broward Estates EL Ctr Lease TBD Pending

Children’s Forum $450,000 INCENTIVES Program Sub Recipient 7/1/26-6/30/27 Active ELCB42
Scholastic, Inc $1,075,000 Bookworms Books Vendor 7/1/24-6/30/27+2 Active ELCB27
UKG $270,000 Payroll Processing Vendor 7/25/25-12/31/31 Active 325445
Citrin Cooperman & Co, LLP $258,661 Auditors Vendor 10/16/24-10/15/29 Active ELCB36
Citrin Cooperman Advisors, LLC $31,775 Tax Advisors Vendor 10/16/24-10/15/29 Active ELCB35
Webauthor.com $250,000 CCR&R Search Software Vendor 5/01/24-9/30/26 Expired ELCB7
Webauthor.com $465,192 CRM Software Vendor 7/1/24-6/30/28 +1 Active ELCB24
Intermedia, Inc $220,155 Voice Over IP Services Vendor 9/16/24-9/15/27 Active ELCB31
First Call for Help/211 Broward $125,000 | Community Referral Services Vendor 7/1/26-6/30/27 Active ELCB40
AT&T $475,000 | Cell Phones and Hot Spots | State Contract 7/1/22-6/30/27 Active

Goren, Cherof, Doody & Ezrol, 500,000 Legal Services Vendor 7/1/26-6/30/31 Active ELCB44
Bryant, Miller, Olive, $135,000 Legal Services- Labor Vendor 7/1/26-6/30/31 Active ELCB45
Klausner Group $50,000 Legal Services- ERISA Vendor 7/1/25-6/30/27 Active ELCB3
Crown Castle $62,480 Internet Services Vendor 3/24/24-3/23/27 Active

Toshiba $35,000 Copier and Printer Rental | State Contract | 12/1/25-11/30/30 Active

CPR954 $75,000 | CPR and First Aid Training Vendor 8/15/24-6/30/27+2 Active ELCB30
Causetech DBA Achieve $10,447 Website Hosting Vendor 7/1/24-6/30/27+2 Active ELCB25
Vantiv Health $51,156.25|  Appointment Software Vendor 7/1/24-6/30/27+ Active ELCB26
Momentive $9,105 MIP Service Contract Vendor 6/20/26-6/19/27 Pending

Comcast $4,731 Internet Services Vendor 7/1/26-6/30/27 Pending

Corporate Trans/Language Link $2,000 Translation Services State Contract 7/1/26-6/30/27 Pending

FL Dept of Law Enforcement $1,500 LiveScan Service Vendor 10/29/18-Ongoing Active

School Board of Broward County S0 Cooperation Agreement MOU 1/20/21-6/1/43 Active

Brown & Brown S0 Information Sharing BAA 8/1/25-7/31/30 Active

Child Abuse Prevention-CAPTA SO Cooperation Agreement MOU 9/1/21-8/31/29 Active

Seventeenth Circuit Court SO Cooperation Agreement MOU 6/23/20-Ongoing Active

University of Florida S0 Data Sharing Agreement MOU 1/1/19-Ongoing Active

University of Florida S0 Data Sharing Agreement MOU 8/19/25-Ongoing Active

DG DRI EER S0 Cooperation Agreement MOU 08/25/26-6/30/27 Active Page 157
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FYI 4 — Cash Disbursements

In accordance with ELC Cash Disbursement Policy Approved September 12, 2019, cash disbursements issued by
ELC in amounts greater than $1,000 and less than $35,000 are submitted to the ELC Board for review monthly.

Cash disbursement for June 2026

Vendor Name Amount Purpose
Arthur J. Gallagher Risk Management Serv 5,016.32 | Property Insurance From 7/1/26-6/30/27
AT&T Mobility 6,348.53 | June 2026 Cell phone and Data Charges
Business Card 14,163.06 | Bank of America Ops Purchases C. Klima (No individual items > $1,000)
Colonial Life & Accident Insurance Comp 17,142.26 | May 2026 Employee Benefits
Colonial Life & Accident Insurance Comp 11,398.32 | June 2026 Employee Benefits
Eldad Simovitch DBA CPR954 LLC 1,020.00 | June 2026 CPR Training Services
First Call for Help of Broward Inc dba 211 10,425.00 | May 26 Community Resource and Referral Services
FPL 1,165.77 | May 2026 Services at Crown Center Ste 309
Goren, Cherof, Doody, & Ezrol, PA 3,306.55 | May 2026 Legal Services Fees
HBL Resources, Inc 2,265.00 | April 2026 HR Management Consulting Service
HBL Resources, Inc 2,475.00 | May 2026 HR Management Consulting Service
Indeed 2,244.25 | May 2026 Job Posting
Intermedia.net 2,248.10 | June 2026 Efax
Intermedia.net 1,201.20 | June 26 Microsoft Defender
Intermedia.net 6,566.90 | June 26 VOIP Phone Service
International Association for Continuing 4,940.00 | Annual Accredi & Appl. For Reaccred Fee 11/1/26 to 10/31/26
Museum of Discovery and Science, Inc 35,000.00 | Children & Adult Museum Adm. for Day in K Event Sponsorship
Scholastic Inc. 17,526.40 | Children's Books
Scholastic Inc. 2.114.65 | Children's Books
TASC 1,104.84 | Claim Card & Admin Fees for 07/01/26 - 09/30/26
Teachstone Training LLC 32,485.00 | Intro Interactions Kits, Class dimensions Guide and Score Sh
The Discovery Source Inc 5,561.00 | May 2026 Books for Lobby & Outreach Event
The Lincoln National Life Insurance Comp 27,046.99 | July 2026 Employee Benefits
The School Board of Broward County 1,147.27 | June 2026 Gulfstream Lease (Utility & Custodial Fees
The School Board of Broward County 1,147.27 | May 2026 Gulfstream Lease (Utility & Custodial Fees)
United States Treasury - IRS 10,700.44 | Levy Payment for School Of Excellence
Zenith Insurance Company 22,689.00 | Deposit Premium Plus Insurance Guaranty (7/01/26-07/01/27)
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FYI 4 — Cash Disbursements

In accordance with ELC Cash Disbursement Policy Approved September 12, 2019, cash disbursements issued by
ELC in amounts greater than $1,000 and less than $35,000 are submitted to the ELC Board for review monthly.

Cash disbursement for July 2026

Vendor Name Amount Purpose
AT&T Mobility 6,364.28 | July 2026 Cell phone and Data Charge
Breachlock Inc 3,144.00 | March 2026 Penetration Test
Business Card 9,143.58 | Bank of America Ops Purchases C. Klima (No individual items > $1,000)
Business Card- Society for Human Resour 2,156.00 | SHRM26 Conference 06/16-19 Reg.: H.Cesar
Business Card - Society for Human Resour 2,410.00 | SHRM yearly membership
Child's Play, Inc. 4,990.22 | June 26 Children Book
Citrin Cooperman & Company LLP 5,250.00 | Audit of 403B Financials Statement
Dell Marketing L.P. 29,857.02 | June 2026 Dell Pro Dock - WD25 & DELL Pro P Monitor & Base
Eldad Simovitch DBA CPR954 LLC 1,060.00 | July 2026 CPR Training Services
First Call for Help of Broward Inc dba 211 10,325.00 | June 26 Community Resource and Referral Services
Florida Department of Education -DEL 15,151.06 | FY26 Return of Interest to DEL
FPL 1,189.77 | June 2026 Services at Crown Center Ste 309
Goren, Cherof, Doody, & Ezrol, PA 3,892.20 | June 2026 Legal Services Fees
Greater Fort Lauderdale Chamber of Co 2,625.00 | Trustee Membership Level Renewal
HBL Resources, Inc 2,190.00 | June 2026 HR Management Consulting Service
Highlights Consumer Services, Inc 24,039.00 | Evergreen High Five Magazine W Custom Cover Wrap
Intermedia.net 2,248.10 | July 2026 Efax
Intermedia.net 1,201.20 | July 26 Microsoft Defender
Intermedia.net 6,558.02 | July 26 VOIP Phone Services
KnowBe4, Inc. 4,836.24 | Sec. Awa. Train. for 216 Emp. 08/08/26-08/07/27
Momentive Software, Inc 8,840.24 | MIP On Premise API & MIP Lic Renewal 06-20-26-06-19-27
Nova Casualty Company 15,650.96 | General Liab & Umb Ins Policies 7/1/26 - 6/30/27
Palm Vista Window Fashion LLC 2,589.41 | June 2026 Cellular Shades
Progress Software Corporation 7,176.00 | Sharefile Premium 07-03-26-07-02-27
Scholastic Inc. 10,742.25 | Children's Books
Scholastic Inc. 3,564.75 | Children's Books
Teachstone Training LLC 7,800.00 | 2E I-T Measurement Trainer Certification Add-On
The Lincoln National Life Insurance Comp 26,658.26 | August 2026 Employee Benefits
The School Board of Broward County 1,147.27 | July 2026 Gulfstream Lease (Utility & Custodial Fees)
United States Treasury - IRS 1,166.84 | 2020 Plan Year Excise Tax
United States Treasury - IRS 18,251.55 | Levy Payment for Happy Feet Learning Center Inc
United States Treasury - IRS 10,468.23 | Levy Payment for School of Excellence
Vantiv Health, LLC. 4,200.00 | ELC Appt Sys Annual Software Licensing Jul 26-Jun 27
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FYI 4 — Cash Disbursements

In accordance with ELC Cash Disbursement Policy Approved September 12, 2019, cash disbursements issued by
ELC in amounts greater than $1,000 and less than $35,000 are submitted to the ELC Board for review monthly.

Cash disbursement for August 2026

Vendor Name Amount Purpose
AT&T Mobility 6,363.29 | August 2026 Cell Phone and Data Charge
Business Card 5,001.81 | Bank of America Ops Purchases C. Klima (No individual items > $1,000)
Business Card-Amazon 1,089.00 | IT audio equipment
Business Card-Survey Monkey 2,880.00 | Survery Software 08/2/2026-08/1/2027
Colonial Life & Accident Insurance Comp 11,340.06 | July 2026 Employee Benefits
First Call for Help of Broward Inc dba 211 10,425.00 | July 26 Community Resource and Referral Services
FPL 1,238.44 | July 2026 Services at Crown Center Ste 309
Goren, Cherof, Doody, & Ezrol, PA 2,249.15 | July 2026 Legal Services Fees
Indeed 2,500.00 | July 2026 Job Posting
Intermedia.net 2,248.10 | August 2026 Efax
Intermedia.net 1,201.20 | August 26 Microsoft Defender
Intermedia.net 6,568.06 | August 26 VOIP Phone Services
Klausner and Kaufman PA DBA Klausner 1,160.00 | July 2026 Legal Services
Lehtinen Schultz PLLC 1,890.00 | July 2026 Legal Services
Scholastic Inc. 2,745.65 | Children's Books
Scholastic Inc. 7,068.35 | Children's Books
TASC 1,698.18 | Claim Card & Admin Fees for 10/01/26 - 12/31/26
Teachstone Training LLC 22,415.00 | 2E PK3 & PK3 Interactions Educators PT Kits, Dimensions Guide
The Lincoln National Life Insurance Comp 29,234.16 | September 2026 Employee Benefits
The School Board of Broward County 1,147.27 | August 2026 Gulfstream Lease (Utility & Custodial Fees)
United States Treasury - IRS 11,575.60 | Levy Payment for School of Excellence
Western NRG, Inc. 1,140.00 | Traditional Sec Ren for SonicWall TZ670 08/01/26-08/31/27
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FY27 Match Fundraising Report

Funder Status Amount

Coconut Creek Pending Response 25,886
Cooper City Pending Response 4,295
Coral Springs (Community Chest) Pending Response 1,500
Dania Beach Application Not Open Yet 10,000
Davie Pending Response 33,417
Deerfield Beach Approved 20,000
Ft. Lauderdale Approved 100,000
Hallandale Beach Pending Response 16,355
Hollywood Application in Progress 15,000
Lauderdale Lakes Pending Response 1,500
Lauderdale By The Sea Application in Progress 1,000
Lauderhill Approved 5,200
Lighthouse Point Pending Response 3,295
Margate Application Not Open Yet 1,000
Miramar Application Pending 5,000

North Lauderdale Pending Response 15,000
Oakland Park Application Not Open Yet 10,000
Parkland Pending Response 3,000
Pembroke Park (Town) Pending Response 2,353
Pembroke Pines Pending Response 35,000
Plantation Pending Response 21,900
Pompano Beach Approved 20,000
Southwest Ranches Pending Response 1,647
Sunrise Approved 30,000
Tamarac Pending Response 41,889
West Park Pending Response 13,767
Weston Application Not Open Yet 6,648
Wilton Manors Application Not Open Yet 3,589
United Way Committed as of July 1 136,500
Broward County Committed as of July 1 3,500,000
CsC Committed as of July 1 1,974,797

Total SR Match 6,059,539
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Auditor/Review

. Purpose Period Report Date
Entity
Citrin Cooperman IzéznélFFi{::r:i?;?nt 171/2024- September 15, 2025 No Findings
P . 12/31/2024 P ’ Plan Compliance Management Letter
Statement Audit
FY25 Contract 10/1/2024- No Findings
Broward County Monitoring Review 9/30/2025 February 25, 2026 No Observations
i FY25 Financial 7/1/2024- No Findings
Citrin Cooperman Statement Audit 6/30/2025 March 12, 2026 No Observations
FY26 Expenditure 7/1/2025- No Disallowed or Prohibited Expenditures Found
FDOE DEL Validation #1 12/31/2025 March 30, 2026 No Observations
. , . . FY25 Contract 10/1/2024- No Findings
Children’s Service Council Monitoring Review 9/30/2025 June 26, 2026 No Observations
. FY26 Contract 7/1/2025- . No Findings
United Way Monitoring Review 6/30/2026 Pending No Observations
FY25 Contract 7/1/2024- No Findings
FDOE DEL Fiscal Monitoring 6/30/2025 July'9, 2026 No Observations
FY25 Help Me
. , Grow Contract 12/1/2024- No Findings
Children’s Forum, Inc Program 6/30/2025 August 25, 2026 No Observations
Monitoring
26 Individual Errors Identified in 97 Categories,
FY25 & FY26 7/1/2024- 25 Were Procedural in Nature and Now Corrected
FDOE DEL Contract Program 4/30/2026 September 3, 2026 1 Repeat Finding in CCR&R Requires Additional
Monitoring 2 Fiscal Years Corrective Action

No Disallowed or Prohibited Expenditures Found
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To register for an upcoming engagement event, please reach out to Melody Martinez at Mmartinez@elcbroward.org, and we will follow up

with a calendar invite.

|V|0nth Iy PLAN Meetlngs (3" Wed of Every Month)

1. Aug. 19,2026 | ELC Training Room [ 10:00 - 11:30 AM 7. Feb. 17,2027 | ELC Training Room | 10:00 - 11:30 AM

2. Sep. 16,2026 | ELC Training Room | 10:00 - 11:30 AM 8. Mar. 17,2027 | ELC Training Room | 10:00 - 11:30 AM
3. Oct. 21,2026 | ELC Training Room | 10:00 - 11:30 AM 9. Apr. 21,2027 | ELC Training Room | 10:00 - 11:30 AM

4. Nov. 18,2026 | ELC Training Room | 10:00 - 11:30 AM 10. May 19, 2027 | ELC Training Room | 10:00 - 11:30 AM
5. Dec. 16, 2026 | ELC Training Room | 10:00 - 11:30 AM 11. Jun. 16, 2027 | ELC Training Room | 10:00 - 11:30 AM
6. Jan. 20,2027 | ELC Training Room | 10:00 - 11:30 AM

Child Care Site Visits

Please hold these dates as they have been set aside for provider site visits. The provider site visits are designed to provide a variety of opportunities for the Board. To RSVP, please contact Melody

Martinez at Mmartinez@elcbroward.org.

1. Oct. 20, 2026 | Seton Ridge Academy| Coral Springs, FL | 9:30 - 11:00 AM 4. Feb. 23,2027 | TBA|9:30-11:00 AM
2. Dec.3,2026 | Davie Academy| Davie, FL| 9:30 - 11:00 AM 5. Mar. 10,2027 | TBA | 9:30 - 11:00 AM
3. Jan.12,2026 | TBA|9:30-11:00 AM 6. Apr. 14,2027 | TBA | 9:30 - 11:00 AM

ELC & Other Community Events

1. Lunch and Learn (Pass the Baton) | Oct. 5, 2026 | ELC Training Room | 12:00 - 1:00 PM 4. Read for the Record - Feb. 2027 | TBA
2. Kindness Counts Reading Event - Nov. 5, 2026 | ELC Training Room | 10:30 AM - 12:30 PM 5. State of Childcare - TBA
3. Winter Palooza - Dec. 10, 2026 | IT Parker Community Center, Dania Beach| 12:00 - 2:00 PM 6. ADayin K| TBA | Museum of Discovery Science

Professional Development Conferences

If you would like to attend a conference or need assistance organizing accommodations, please contact Melody Martinez at Mmartinez@elcbroward.org.

1. FLAEYC Annual Conference 2026 | Oct. 16-18, 2026 | Jacksonville, FL 5. Childcare Aware 2026 Symposium | May 3-6, 2027 | Arlington, VA
2. Built To Thrive | Nov. 9 - 10, 2026 | Orlando, FL 6. Children’s Week | Apr. 19 - 23, 2027 | Tallahassee, FL

3. NAEYC Annual Conference 2026 | Dec. 5-8, 2026 | Washington, D.C. 7. Learners to Earners 2027 | June 22, 2027 | Tampa, FL

4. Broward Days | Mar. 23-24, 2027 | Tallahassee, FL
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ELC of Broward County

Committee Members 2026-2027

COMMITTEE Member Name Seat By Laws
EXECUTIVE Members consist of the Chair, First Vice-Chair, Second Vice-Chair, Secretary, Treasurer, Inmediate Past Chair (if applicable) and each of the chairs of
4 needed for a Quorum the Standing Committees)
Officer| 1|Laurie Sallarulo Chair effective 04/2014 - Governor appointment
Officer| 2|Dawn Liberta First Vice Chair/Governance effective July 2024 - July 2027 (3 year term)
Officer|3[Michael Asseff Second Vice Chair effective July 2024 - July 2027 (3 year term)
Officer|4|Ellie Schrot Secretary effective May 2025 (3 year term)-Ellie appointed 5.12.25
Officer|5|Cindy Arenberg Seltzer Treasurer/Finance Chair effective July 2024 (3 year term)
6/Amoy Reid Nominating Com. Chair effective July 2024 (3 year term)
7|Renee Podolsky Audit Com. Chair effective July 2024 (3 year term)

FINANCE

5 needed for a Quorum

PROGRAM REVIEW

4 needed for a Quorum

AUDIT

4 needed for a Quorum

GOVERNANCE

4 needed for a Quorum

Members appointed by the Chair. Reports directly to the Board an

d shall consist of at least (5) five Members EXCLUDING CHAIR. No Term Limits

1|Cindy Arenberg Seltzer Chair effective 07/01/24
2|Michael Asseff Member (Officer) effective 12/15/25
3|Maria Hernandez Member effective 06/14/23
4|Dawn Liberta Member (Officer) effective 02/12/24
5|Renee Podolsky Member

6|Amoy Reid Member effective 05/12/25
7|Laurie Sallarulo Member (Board Chair)

8|Ellie Schrot Member (Officer) effective 12/15/25

Members appointed by the Chair. Ad Hoc members with particular expertise may be appointed to assist in the given particular area of program .
Reports directly to the Board and shall consist of at least (3) members EXCLUDING CHAIR. No Term Limits

1|Maria Hernandez Chair effective 05/12/25
2|Cindy Arenberg-Seltzer Member (Officer) effective 07/01/22
3|Krystie Castillo Member effective 02/12/24
4|Amy Hauser Member effective 02/10/25
5|Dawn Liberta Member (Officer) effective 02/12/24
6|Renee Podolsky Member effective 05/10/23
7|Ellie Schrot Member (Officer) effective 06/14/23

Members elected by Board. Consists of at least (5) five Members including Chair. Ad Hoc Members may be appointed to assist in accounting or
financial management experience. No more than (1) one Member of the Finance Committee shall be a Member of the Audit Committee and in no
event shall the chair of the Finance Committee be a Member of the Audit Committee. No Term Limits

1{Renee Podolsky Chair effective July 2024 (3 year term)
2|Michael Asseff Member (Officer) effective 02/12/24

3|Sharonda Bailey Member effective 05/12/25

4/|Ellie Schrot Member (Officer) effective September 2024
5|Traci Schweitzer Member effective 02/12/24

6|Karen Taveras Member effective 09/09/25

Members Elected by Board. Consists of at least (5) five Members,

Committee. No Term Limits

EXCLUDING CHAIR. First Vice Chair shall serve as chair of the Governance

1{Dawn Liberta Chair effective July 2024 (3 year term)
2|Michael Asseff Member (Officer) effective 06/2020

3|Kirk Englehardt Member effective 09/13/21

4(Carol Hylton Member effective 02/2021

5|Laurie Sallarulo Member (Board Chair) effective 09/15/22

6|Renee Podolsky Member effective 10/06/22

7|Amoy Reid Member effective 10/06/22
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ELC of Broward County

Committee Members 2026-2027

COMMITTEE

Member Name

Seat

By Laws

NOMINATING

4 needed for a Quorum

AD HOC FUNDRAISING

5 needed for a Quorum

Re-established 8/2022

Reports to Executive Comm

AD HOC STRAT PLAN

3 needed for a Quorum

Re-established 6/2026
Reports to Executive Comm

Members Elected by Board. Consists of at least (3) three Members who are not Officers of the Coalition . No Term Limits

1{Amoy Reid Chair effective July 2024 (3 year term)
2|Michael Asseff Member (Officer) effective 7/1/24

3|Sharonda Bailey Member effective 04/27/22

4|Krystie Castillo Member effective 05/12/25

5|Laurie Salarullo Member (Board Chair)

6|Traci Schweitzer Memebr effective 05/12/25

7|Julie Winburn Member effective 05/2022

1|Michael Asseff Co-Chair (Officer) Co-Chair effective 06/14/23
2|Traci Schweitzer Co-Chair Co-Chair effective 03/11/24
3|Krystie Castillo Member effective 02/12/24
4|Kirk Englehardt Member effective 09/20/22
5|Dawn Liberta Member (Officer) effective 02/12/24
6|Amoy Reid Member effective 08/10/22
7|Jessica Rodriguez Member effective 09/09/25
8|Megan Turetsky Member effective 11/10/25

*

Beverly Batson (Honorary)

Non-Voting Member/ No Quorum

effective 12/16/24

1{(Vacant) Chair

2|Dawn Liberta Member (Officer) effective 06/29/2026
3|Renee Podolsky Member effective 06/29/2026
4((Vacant) Member

5|(Vacant) Member
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Early Learning Coalition of Broward County
Board Attendance Chart FY 26-27

QUORUM # NEEDED: 11

Board Member 1st 2nd 3rd 4th 5th 6th 7th TOTAL FY
Board Members Seat Commencement Date 'Oct 5 'Nov9 | 'Dec14 | 'Feb 8 'Mar8 | 'May 10 | Jun28 | ABSENCES
1 [Laurie Sallarulo Chair 4.14 0
2 |Dawn Liberta First Vice Chair 10.16.23 0
3 |Michael Asseff Second Vice Chair 5.7.13 0
4 [Cindy Arenberg Seltzer Treasurer 1.1.00 0
5 |Ellie Schrot Secretary 6.14 0
6 |Sharonda Bailey Member 10.1.21 0
7 |Krystie Castillo Member 10.16.23 0
8 |Jodi Davidson Member 09.04.25 0
9 (Kirk J. Englehardt Member 4.21 0
10 [Amy Hauser Member 12.16.24 0
11 [Maria Hernandez Member 11.14.22 0
12 [Carol Hylton Member 9.20 0
13 |Renee Podolsky Member 6.14 0
14 [Dr. Amoy Reid Member 9.19 0
15 |Jessica Rodriguez Member 6.23.25 0
16 [Traci Schweitzer Member 10.16.23 0
17 |Karen Taveras Member 6.23.25 0
18 [Rebecca Thompson Member 9.4.25 0
19 |Megan Turetsky Member 9.15.25 0
20 |Julie Winburn Member 4.1.22 0
VACANT - Gub. Private Sector
VACANT - Private Sector
1st 2nd 3rd 4th 5th 6th 7th TOTAL FY
. Honorary Board Members Start Date | LastDate | 'Oct5 'Nov9 | 'Dec14 | 'Feb8 'Mar8 | 'May10 | Jun28 | ABSENCES
1 |Beverly Batson 6.17.24
. Members who left During 1st Term 1st 2nd 3rd 4th 5th 6th 7th TOTAL FY
FY 26-27 Term Seat Started Last Date | 'Oct5 'Nov9 | 'Dec14 | 'Feb 8 'Mar8 | 'May10 | Jun28 | ABSENCES
1
2
3
V= Virtual Meeting
X=Present at meeting
ABS= Absent from Meeting
P= phone attendance
FM= First Meeting
LM= Last Meeting

Shaded areas - no meeting scheduled

O:\Board - Documents\Board-Meetings\Board\FY 26-27
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ELC of Broward County
FY 2026-2027 Board/Committee Meetings Calendar
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Finance/ Exec

Board

Tue. at 1:30 pm

Mon. at 9:30 am

Noukrwne

Sep 29, 26
Oct 27, 26
Dec 8, 26

Feb 2, 27

Mar 2, 27
May 4, 27
Jun 22, 27

ELC offices closed for holidays on:

Noukwne

Oct 5, 26
Nov 9, 26
Dec 14, 26
Feb 8, 27
Mar 8, 27
May 10, 27
Jun 28, 27

Audit
(No Set Date/Time)

1.Sep 17, 26 at 12:30 pm

Program Review
(No Set Date/Time)

Ad-Hoc Fundraising
(No Set Date/Time)

1.Sep 22,26 at 1 pm

1.

July 3 Independence (Observance); Sep 7 Labor; Oct 12 Columbus/Indigenous; Nov 11 Veterans; Nov 26 Thanksgiving; Nov 27 Day after Thanksgiving; Dec 25 Christmas;
Jan 1 New Year’s Day; Jan 18 MLK; Feb 15 President; Mar 26 Spring Holiday; May 31 Memorial;

Federal Holidays:

Oct 13 Colombus; Jun 18 Juneteenth (Observance)

Holidays:

Sep 11-13 Rosh Hashanah; Sep 20-21 Yom Kippur; Feb 10 Ash Wed; Mar 22-26 Spring Break; Mar 26 Good Friday
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	2. CEO Report 10.05.26
	3. DRAFT.Board.Meeting.Minutes.06.29.2026
	4. CA1- Approve Amendment 1 Children's Forum INCENTIVE$ Program Sub Recipient Agreement
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